MARION

INDEPENDENT
SCHOOL DISTRICT

MEETING OF THE BOARD OF EDUCATION
April 11, 2022 - 6:00 PM
Administrative Board Room
Public welcome to attend at 777 South 15th Street, Marion, Iowa
To listen only, connect by Phone at 1 316-778-8242 PIN: 672 907 309#

or Google Meet meet.google.com/ipi-hoaa-mvn

No public comment or participation will be available online.

AGENDA
Vision: Own Your Future
Mission: Foster a community of learners in developing the knowledge and skills to be Future Ready

1. Call to Order
Attendance - Roll Call

Allison, Denise Lantermans, Carl
Fentress, Bryan Law, David
Fitch, Jon Zrudsky, Diana

Funck, Shari

2. Stand to recite The Pledge of Allegiance

3. Approval or Amendment to the Agenda

Motion: 2nd: Vote:

4. Public Hearing for the 2021-22 Budget Amendment (District Goals 4, 5) EXHIBIT
This is a time for the public to provide comments regarding the proposed budget amendment for the
2021-2022 school year.

5. Public Hearing for the 2022-23 Certified Budget (District Goals 4, 5) EXHIBIT
This is a time for the public to provide comments regarding the proposed certified budget for the 2021-2022
school year.

6. Public Comment (District Goal 4)
This is a time set aside for the Board to receive comments from the public. Individuals are asked
to limit their comments to three (3) minutes. In accordance with the law and the District’s
policies, the Board will not discuss or take any action on any matter during public comment.


https://meet.google.com/ipi-hoaa-mvn?hs=122&authuser=0
https://drive.google.com/file/d/12a9nGq7DfxvRbRu0wlzDFyt3SA7sexzT/view?usp=sharing
https://drive.google.com/file/d/1GjpXTHQy_q9ga3m3vdJXV6b6YkFYD0nx/view?usp=sharing

7. Consent Agenda (District Goal 5)
This item approves action on all of the items listed below. No further discussion or action will be considered
on these items unless the item is removed from the consent agenda. Individual Board members may request
that items be removed from the consent agenda. Items removed from the consent agenda will be dealt with
separately.

- Approval of Previous Minutes Consent 1

- Approval of Accounts Payable Consent 2

- Approval of Personnel Report Consent 3

- Approval of February Financials Consent 4

- Approval of Fundraisers Consent 5

- Approval of Morningside 22-23 Agreement Consent 6

- Approval of MHS HVAC Pay App #1 Consent 7

- Approval of MHS HVAC Pay App #2 Consent 8

- Approval of FMI Pay App #1 Consent 9

- Approval of Marion Stadium Pay App #1 Consent 10
- Approval of Terracon Testing Services Agreement - FMI Project Consent 11
- Approval of Terracon Testing Services Agreement - Marion Stadium Consent 12
Motion: 2nd:

Roll Call Vote

______Allison, Denise ______ Lantermans, Carl

____ Fitch, Jon ___LawDavid

____ Fentress, Bryan ____Zrudsky, Diana

Funck, Shari

8. Administrator/Board Reports (District Goals 1, 2, 3, 4, 5)
e Administrators-
e Owner’s Representative- April Update
e Board Members-

9. Literacy Pilot Overview (District Goal 1)
Members of the PK-12 literacy pilot will provide the Board with an overview and engage in discussion
regarding the literacy pilot process.

10. Open Enrollment (District Goal 5) EXHIBIT
The following requests for open enrollment have been received and are presented for Board action.
Administration recommends approval.

Motion: 2nd: Vote:



https://drive.google.com/a/marion-isd.org/file/d/0B1_3ARtZ6ho5TU1hRFNzQ0tZM1VsRFU3NTY3SnV0OGR0NElj/view?usp=sharing
https://drive.google.com/file/d/1f1c19oqepich18Q_mGiAyMb6h6k0JrYH/view?usp=sharing
https://drive.google.com/file/d/1wjPU_mJ1eOvLGxJ0QzDqbQDe_I5k7Fvo/view?usp=sharing
https://docs.google.com/document/d/15ITfuvLMWdnDjWX8BVQqrlS_h3nJ0BeCmCNizf0CEbQ/edit?usp=sharing
https://drive.google.com/file/d/18SpRqtD2ZSsUlKakkejJvSI4FtUp4Mgt/view?usp=sharing
https://docs.google.com/spreadsheets/d/1Mn4BbbXcnrggC7bCmKX7TCGrniHNyUOC9ZBTHwi3oI8/edit?usp=sharing
https://drive.google.com/file/d/1D1hWYQBU6DaPMVw9fC-WucFTPb-M7Jvf/view?usp=sharing
https://drive.google.com/file/d/1OzPyETtYTUuweVMEwN7p5ohd7u1-qzHN/view?usp=sharing
https://drive.google.com/file/d/1YQJQJNAsICXyLv6KMYbe5xLJlEqJLGFJ/view?usp=sharing
https://drive.google.com/file/d/14juQBycOHk4oLM_pl7J1ADf_rUZYBxn5/view?usp=sharing
https://drive.google.com/file/d/11abTPfrKrrVR03TJkjk7reLXxgZnqHmE/view?usp=sharing
https://drive.google.com/file/d/1p94Fg7ipTN_Fpml0_SQcR0GtxxBJ508n/view?usp=sharing
https://drive.google.com/file/d/1G4cSOjdqaxcpkEvcaNnwh5CbXVSD1jZ8/view?usp=sharing
https://drive.google.com/file/d/1w9Se-pYsKT2QpdRkFYmA0F99s4WLoRqY/view?usp=sharing
https://docs.google.com/document/d/1zbxvrDku6HJb3c1ScSbYI2tBoJvsQFlMFFa-PqcMO7I/edit

11.

12.

13.

14.

Student Success Coordinator (District Goal 1, 2, 3) EXHIBIT
Administration recommends approval for an additional 1.0 position to begin the 2022-2023 school year
as Student Success Coordinator. This Teacher Leadership (TLC) position will include an additional 10
contract days and $10,000 stipend.

Motion: 2nd: Vote:

2022-2023 MISD Wages/Salaries by Group (District Goals 3, 5)
Administration recommends approval of the salary/wage increases for the 2022-2023 school year by
group as presented to the board, effective July 1, 2022, with the exception of associates to be effective
April 11, 2022 for the remainder of the 2021-2022 school year and continuing for the 2022-2023 school
year due to staff shortage.

e Administration/Directors - 3.0% increase

e Associates - $1.50 per hour plus 1% increase, starting wage $14.00
Bus Drivers - 2.99% increase, starting wage- bus $19.10, van $16.48, activity $14.84
Food Service - $2.00 per hour plus 1% increase, starting wage $13.50
Maintenance - $0.50 per hour plus 0.5% increase, starting wage $17.75

MHSAP Supervising Teachers - $0.16 base increase and step movement- starting wage $25.70,
(3.00% increase)

e Secretaries/12-month classified - 3.00% increase, starting wage- $14.60 (with staff changes and
adjustments)

Motion: 2nd: Vote:

Ratification of Tentative Agreement - Custodial Assoc. (District Goals 3, 5) EXHIBIT

The Administration reached a tentative agreement with the Custodial Association for $0.40 per hour
plus 1% increase (starting wage $16.00) for the 2022-23 school year and contract language through the
2024-2025 school year. The Custodial Association has ratified the agreement. Administration
recommends board approval.

Motion: 2nd: Vote:

Retention Bonus (District Goals 3, 5) EXHIBIT
Administration recommends approval of a retention bonus due to systemic staff shortages in the state,
staff vacancies in our district, in anticipation of continued shortages and additional responsibilities, in
anticipation of additional duties for all staff to assist with on-site, on-going pandemic mitigation, and
to reinforce our desire to retain our employees. The retention bonus is payable to all active MISD staff
not included in the Governor’s Teacher Retention payments, employed as of February 1, 2022 and
continuing in the 2022-2023 school year (excluding Schedule E staff and substitutes) a one-time
stipend of $1,000 for all full time employees and $500 for employees with 0.5 or less FTE, payable on
the August 20, 2022 paycheck.


https://docs.google.com/document/d/1RmUVdkju6T0zGCClaOx4I25unAZPoS69ozGpNrV-Q_k/edit
https://drive.google.com/file/d/1eV-5QgWvcGqDWT9zyf6cgEBBdMRm7n1o/view?usp=sharing
https://drive.google.com/file/d/1CKSkpC3-RhXbo-8DQdxP1LfBKTFBRzDh/view?usp=sharing

Motion: 2nd: Vote:

15.2021-22 Budget Amendment Approval (District Goal 5) EXHIBIT
Administration recommends approval of the 2021-22 Budget amendment due to teacher retention
bonuses and construction expenses.

Motion: 2nd: Vote:

16. 2022-23 Certified Budget Approval (District Goal 5) EXHIBIT
Administration recommends approval of the proposed 2022-23 Certified Budget, as presented during
the March 7, 2022 Board meeting.

Motion: 2nd: Vote:

17. Approval of FMI Renovation Contract with Larson Construction EXHIBIT, A, B,C,D,E
(District Goal 2, 5)
Administration recommends approval of the contract with Larson Construction for completion of the

FMI Addition and renovation project.

Motion: 2nd: Vote:

18. E-Rate Network Bid Approval (District Goal 5) EXHIBIT
Administration recommends approval of the RTI Bid of $260,951.12 for the networking update project
for Longfellow, Starry, FMI, Vernon and High School. This project will be reimbursed with e-rate funds

approximately $130,475.
Motion: 2nd: Vote:
19. Emergency Responder Radio Coverage Systems (ERRCS) EXHIBIT, A

Administration recommends approval of Graybill Communication's Bid of $35,109.00 for Emerson
Learning Center and $49,447.00 for Vernon Middle School to install the Emergency Responder Radio
Coverage Systems to meet code per direction of the District Chief/Fire Marshal of the Marion Fire
Department (MFD). The project in total is $84,556.00.

Motion: 2nd: Vote:

20. Board Policy Review (District Goal 5)
First Reading:
e Policies: 207, 208, 209.1, 209.2, 209.3, 209.4, 209.5, 209.6, 209.7, 210.1, 210.5, 210.6, 211, 212,
212.1,213.1, 214, 215, 216.1, 216.3, 217, 219, 307, 401.4, 501.15, 502.4, 505.5, 603.6, 604.1,
606.2, 606.6, 701.2, 711.2, 803.1, 804.6, 905.3
e Regulations and Exhibits: 208.1E, 210.7R1, 711.2R2, 804.6R1



https://drive.google.com/file/d/12a9nGq7DfxvRbRu0wlzDFyt3SA7sexzT/view?usp=sharing
https://drive.google.com/file/d/1GjpXTHQy_q9ga3m3vdJXV6b6YkFYD0nx/view?usp=sharing
https://drive.google.com/file/d/1kcgtfJDaDSTDnsmMcw2AoTPHRfFzXpR2/view?usp=sharing
https://drive.google.com/file/d/1YrmxUX3rD5dmUDvuAPNrAZUK9LaIZ1f7/view?usp=sharing
https://drive.google.com/file/d/1bPPlPHZZaOAU9W2LO5UCRXg0RA_FilYV/view?usp=sharing
https://drive.google.com/file/d/18-GgEHQWkoFmXD51sRElCtux0YUmalZn/view?usp=sharing
https://drive.google.com/file/d/1x9BfXjB1zGpz589zc-v_YjDYoVsSFq19/view?usp=sharing
https://drive.google.com/file/d/118F9_eeOb3QOlx1LFF0IiKN4dxUZDiAD/view?usp=sharing
https://drive.google.com/file/d/1pmm0azW9NcLRyefmkdc0JeGT4gE13ki-/view?usp=sharing
https://drive.google.com/file/d/1whWEjKOG5GfiFjq0Uw0wuCnQUU6GV83w/view?usp=sharing
https://drive.google.com/file/d/1SZELSy6tdZzHdIje4EbLqmutmz6MGHAw/view?usp=sharing
https://docs.google.com/document/d/1pCvF4ARgFXbhODabIoqsX2rVpPtAu7xN4p3ltvO5xYg/edit?usp=sharing
https://docs.google.com/document/d/1sAcot537kBbHxROQyWA7hBsJfC-_2fF8JlMJwD0K5-0/edit?usp=sharing
https://docs.google.com/document/d/1WsSOM4ZsvMnDTuflxSlahtlVuGlxDpn6nMJcKMCrjK8/edit?usp=sharing
https://docs.google.com/document/d/1azlVgst8GJzX_jbD79SAsKAP_StgB4LDLeuiQJuNWY8/edit?usp=sharing
https://docs.google.com/document/d/1Hr61KqyC9ohM2YspCzdvRHtNNhSMLNVcXkL2zvyDGOo/edit?usp=sharing
https://docs.google.com/document/d/18NlSJQJySpFtkojTb0UZaKFGy9a0XBAS2emyTniGwq8/edit?usp=sharing
https://docs.google.com/document/d/1kxXHEaBIic1XH2QgVxnzqaqfZa8eaAE7Rm7GmRH-ahE/edit?usp=sharing
https://docs.google.com/document/d/1Cq3QgTimSGQTQg04Z2RPmdCRfcGX8xD37aO2tcB3MTc/edit?usp=sharing
https://docs.google.com/document/d/1ghpcTq17V46fonv0OH13fJLfJSAcB_NaBe-Fio-neSQ/edit?usp=sharing
https://docs.google.com/document/d/1-TAGtwn6KvTMzRKSJ5MhMDgKLxAtH5jDSt73LLPHv2s/edit?usp=sharing
https://docs.google.com/document/d/1vknLD4GIdvIPS6rVpJuD3hBh1QKdDac4zZc0TAbZIuI/edit?usp=sharing
https://docs.google.com/document/d/1-4oMlR7K5RKIlpx8dgxyLjP0JT392excCSbrpEfBmno/edit?usp=sharing
https://docs.google.com/document/d/1P4AOnyZacyE1-JGvgJArl4eJb3pSJGwTl3o1tktxsuQ/edit?usp=sharing
https://docs.google.com/document/d/14L0AlCW4t6mcmQ8K4z7LdPaVHBY4kphwoUiQ2A1pZ-Q/edit
https://docs.google.com/document/d/17Md-cLEyyoSpi5YXtsAnYUWZpA9Cuzbrej-QrbEt1tk/edit
https://docs.google.com/document/d/1jMkKcQZcnMts_kFvBZrbhlWLY_vAPzmLrEIjf3LZYos/edit
https://docs.google.com/document/d/1qG78R-6SA318e_YagpzuHWq6JBjeUj3aufvKpwr_eG4/edit?usp=sharing
https://docs.google.com/document/d/1cx3Fm6kSCf6DgMfrVvRMajd6gKAonBQr6AXjipntwCg/edit?usp=sharing
https://docs.google.com/document/d/1TCI5S6bLx0rfAAdBZYWnATyJ1SgHI7KwnjzHGHSFyhI/edit?usp=sharing
https://docs.google.com/document/d/13u7-ACLJ7-QXMisoH3AagVKUD38C3i5Sy_pRJBLMz5k/edit?usp=sharing
https://docs.google.com/document/d/1xvlcgp9ISrUXb5zyiQ4vud-J838LgtMgk6CnjR2xBUo/edit?usp=sharing
https://docs.google.com/document/d/1rd9q1n1WQ0iG3ghI_hSKPBIiXZr-ZUebAMFjVWzTHm8/edit?usp=sharing
https://docs.google.com/document/d/1IkxHtZzXhdIBKEU0yaJOmflkZlUY3a0HXCVxKu21XZ8/edit#
https://docs.google.com/document/d/1NrlW0_wfRRqPSDeFtzltK5TQ56aeKMJbU84-Pj-MrDo/edit#
https://docs.google.com/document/d/1s84v9gyRg1Ca9WQItqzsfM1_1bkxR50OJguiTxQu7q0/edit
https://docs.google.com/document/d/1ll9jGD3W8yfOekkr5fAafJ51K4xaAqegBNVRaqXjtV4/edit
https://docs.google.com/document/d/1fTsNMNic-UAZ147PLxCYgX01tqLykSyb0gZNSXhtcQA/edit#
https://docs.google.com/document/d/1oEByf34GxVDTzN59YxDb0j9AX-Za5J2FlmSPq2JpuOY/edit#
https://docs.google.com/document/d/1BTtflIQWGXN6FBLnCt69TEebC8RJFDnulUZ4K_IHHh8/edit
https://docs.google.com/document/d/1QuPVuhyXasx0MilzDos7ItsyisakyAKsFktX0Pv4vwA/edit#
https://docs.google.com/document/d/1OZmcXRB6u0BC9sPAhKJyFn3dqOYiPnKdjvWb_xptoPA/edit
https://docs.google.com/document/d/1wUivrxQV4yxGcOr6s3JIkNiTcm70rQtjFNQZHScv33s/edit
https://docs.google.com/document/d/1iQb5-j25wVzJmUaolvuZr7QANx5jPB0sGa0Zgbo6EAI/edit#
https://docs.google.com/document/d/1F6-bGk9z46vOEDAHeG623httNmI1uvf9Hzj6L2wgleU/edit#
https://docs.google.com/document/d/1QsVoJCogERsUW6CMrPZeCGEsE8RTyoI6d9BCdQ6zeL0/edit
https://docs.google.com/document/d/1WhhKMQcWQyKsRj3FkAwTbMIibBfkRy_BHv5vSWSGRvg/edit
https://docs.google.com/document/d/1usm-0x9OfzszmGEK8CMi27mG16d0RGmbU4swUbC_SWo/edit?usp=sharing
https://docs.google.com/document/d/12fFsRRlcOvhcnJisz2op8j3bYz01iapzDodF4BTW4Tg/edit?usp=sharing
https://docs.google.com/document/d/1VP8QMwqjCLXLbEWOOI9Sh-aqUU4nHoLXrn5LR_I-Rco/edit?usp=sharing
https://docs.google.com/document/d/16S8_rqqqPUzyUqPczjfLq23lDrAFBKCfMCGPH0n5pm8/edit

Motion: 2nd: Vote:

Informational Items/Correspondence
e Board Calendar - Special Session for Parkview Bid Approval, Apr 18 at 4:30 PM; Starry Elementary
Board Visit, Apr 28 at 7:30 AM

e MISD Upcoming Events


https://docs.google.com/document/d/1XBjjt5VR_3gSPbhEz6OIJMxMZgk0YT7o8IhGuSUZrEo/edit?usp=sharing
https://www.marion-isd.org/events

