Stages of

Development

Stage

Launch

Course Find

Automatic
Pilot

Acceleration

Projectile

Modulation

Stall

Refuel

Growth Engine/Driver

Entrepreneurship

Direction

Professional Management
Functional Management
Profit Centers
Coordination

Culture

Role Model

Crisis/Challenge

Leadership

Delegation

Inability to Change
Coordination
Control
Red Tape

Cohesiveness

Tough Decision
Making




