This is what teamwork looks like.

Had 303 visitors, not including vendors and volunteers and extension staff.

People were happy to be here, many repeat visitors

Room looked great.

Plant sales did well - $782 - great variety of new varieties. Labeled signs were helpful.
More than one former master gardener expressed interest in joining.

Calling people who left to pick up plants was successful. All but two prizes were picked
up by the end of the Expo

Having someone to provide relief was a good idea

Great local vendors

Great agents who helped out

Giving begonias and other giveaways at the end was a good idea to give Etter Lane
Gardens a break

Things to improve

e Raised beds may be overdone, perhaps starting seeds, composting, rain barrels, pest
notes

3 who didn’t come were education — need more education

Realize that we compete with Franklin and Harrison Counties

Need Home Vegetable garden books

How do people know: FB (younger), road sign, repeat visitors & after softball game
May need another site next year if construction interferes

Assess best spot for plant sale

Need card with info on Master Gardeners

Order of events
e Arrange tables
e Cover tables
e DBring in plants

Next garden spot articles for the newspaper
e May - Hazel & Carol - (Zinnias and Expo follow-up)
e June — Steve - pollinators
e July — Milton - begin your fall garden
e August — Steve - Fairy rings

Consider using some of the fund-raising proceeds to replace the raised beds at Extension

Look at some future field trips



