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Employee 
 
General 
 
 
As an employee, I don't want to sign in more than once a day so that I can 
check my bonuses more frequently.  
 

●​ ‘it’s done when the employee can simply open the app and see 
personalised information without signing in every time  

 
 
As an employee, I don’t want to manage my private keys as that’s just a 
massive hassle to manage. 
 

●​ ‘it’s done when the employee can send their tokens on the 
ethereum network by using 2FA only 

 
As an employee, I want to personalise my profile to make me unique within 
my organisation. 
 

●​ ‘it’s done when the employee can customise the profile photo 
and change password etc. from the default profile given by the 
employer 

 
 
Live Contracts 
 
As an employee, I want to be able to see a list of all “live” bonus contracts 
so that I can work towards achieving those goals. 
 

●​ ‘it’s done when the employee can click the a “live” contract card 
and see a list of all live bonuses 



 
As an employee, I want to be able to click on a “live” contract link to get 
more information including a countdown so that I can prioritise time/effort. 
 

●​ ‘it’s done when the employee can see a page with all the 
parameters of the “bonus” including a countdown clock 

 
 
Wallet 
 
As an employee, I want to see the balance of tokens so that it can 
incentivise me to achieve other bonuses. 
 

●​ ‘it’s done when the employee can click a wallet card on the 
home screen that will take them to a page showing balance of 
tokens. 

 
As an employee, I would like to be presented with options on what to do 
with my token balance so that achieving the goal was worthwhile 
 

●​ ‘it’s done when the employee can see options for token transfer 
 
 
As an employee, I would like to cash in my tokens to make them “real” 
 

●​ ‘it’s done when the employee can transfer tokens to Employers 
wallet for redemption. Employer would then electronically pay 
fiat money to employees account 

 
 
As an employee, I would like to exchange my tokens to other crypto like 
BTC or ETH so that I can start hodl my own crypto. 
 

●​ ‘it’s done when the employee can transfer tokens to Etch for 
exchange in a shapeshift kind of transaction 

 



 
As an employee, I would like to transfer tokens to other employees in my 
organisation to use to recognise peers. 
 

●​ ‘it’s done when the employee can select employee from a list 
and send them [X] tokens 

 
 

 
Past Contracts 
 
As an employee, I want to see a list of past bonuses awarded so that I can 
uses this information for tax purposes. 
 

●​ ‘it’s done when the employee can download a bonus payslip 
report in PDF for month/year 

 
 
 
 
Employer 
 
 
General 
 
As an employer I want a web portal that I can upload the email address of 
every employee so that I can email out invitations to the platform. 
  

●​ ‘it’s done when the employer creates an account with Etch and 
is presented with a form to add employees 

 
 
As an employer I want to use the same login credentials on an app so that I 
can manage the platform more in real-time than if web based only. 
  



●​ ‘it’s done when the employer is sent a link to download the Etch 
bonus app employer dashboard 

 
 
As an employer I want to customise the logo on both the employee app and 
the employer dashboard app to personalise it to our company / culture. 
  

●​ ‘it’s done when the employer on signing up is presented with an 
upload logo button that can also be updated at a future date. 

 
 
Employee tab 
 
As an employer I want view existing bonuses and add new bonuses for my 
employees to incentivise them to achieve new goals. 
  

●​ ‘it’s done when the employer can search all employees and see 
a summary page of bonuses live and past + add new bonuses  

 
As an employer I want to add new individuals who has joined the 
organisation through the app so that the employee status is updated 
  

●​ ‘it’s done when the employer can click a “+” button on the 
employee search page 

 
Bonus tab 
 
As an employer I want to see a list of all bonuses templates used  - 
individual, team and company wide. This is to help with administering the 
platform. 
  

●​ ‘it’s done when the employer is presented with a list in the 
“bonus tab” that will have a link to open up the bonus contract to 
view 

 



 
As an employer I want to create a new bonus that is created dynamically so 
that they can be deployed without having to write any new smart contract 
code. 
  

●​ ‘it’s done when the employer is presented with a form that has 
dropdown options to create new bonuses for individual, team or 
company wide 

 
As an employer I want to share fun tokens like ////🍩 or ////☕ not just 
money based tokens that has instant gratification say at lunch that day.   
 

●​ ‘it’s done when the employer can select a number of real life 
emoji tokens that are fully redeemable in the real world 

 
 
Balance tab 
 
As an employer I want to see the balance of the three tokens needed for 
this platform so that I can add more if the balance is running low. 
 

●​ ‘it’s done when the employer can click on an “add” button and is 
given an address to send tokens to.  

 
As an employer I want to see how much “IOU” tokens are out there in 
circulation so that I prepare for redemption from employees, Etch or the 
market if sold via external exchange 
 

●​ ‘it’s done when the employer can see a table of all “IOU” tokens 
ever created, amount in employees wallet and amount in 
circulation  

 
 


