Annual Board MeetingIRSeW:

Wednesday, Oct 13, 2021 @ Bartelson Field, 6pm

Attendees

Justin Galvin Jonathan Healy Brian Hutchinson  Brian Gallagher
Danielle Healy Maggie McGuire John DenkCole Travis Adams
Sandi DenkCole Chris Boyce Julia Boyce Jeff Lake

Matt Collins

Agenda

Vote of New Board Positions for 2021/2022 Season

President - Justin Galvin

Vice President - Jon Healy

Secretary - Danielle Healy

Treasurer - Michelle Gallagher

Player Agent - Brian Hutchinson

Registrar - Michelle Gallagher

Equipment Director - Chris Boyce
Uniform Director - Julia Boyce
Sponsorship Manager - Bill Nickerson

Co Snack Shack Coordinators - Maggie McGuire and Melissa Collins
Fundraising Coordinator - John DenkCole
Webmaster - Travis Adams

Fields Director - Pat McNabb
Umpire-in-Chief - Jason Twomey

Seniors Director - Brian Healy

Majors Director - Travis Adams




Minors Director - Jonathan Healy
Rookie Director - John DenkCole

T-Ball Director - Sandi DenkCole

Other New Business

1. Potential Tryouts Dates
2. Financial Report and Year in Review for Baseball and Softball
3. Fundraising Initiatives

a. Goal - Field improvements

i. Infields, siding the shack and sheds, vinyl trim for dugouts

4. Early Ordering for Uniforms
5. Request for More Volunteers for Fundraising
6. Proposal of Five Dollar Fee Increase for Minors and Majors

a. Offsetincreases in per player cost

Notes

e Overall successful year for both programs

e Western State Championships for 12u All Stars and 8u All Stars, League Champs for
13/15 Seniors, Majors 70s, and Coach Boyce's Minors West

e Numbers up at younger levels and in softball

Action Items

1. Set and communicate date for fall tryouts
2. Set and coordinate winter clinics

Next Meetings

November 17, 2021 @ Peter Fitz, 6pm
December 8, 2021 @ Peter Fitz, 6pm
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