
SAN DIEGO UNIFIED SCHOOL DISTRICT 
 

Chesterton Elementary School  
SSC Meeting 

Date: December 11, 2023 
4:00 pm 
Zoom 

Join Zoom Meeting 

https://sandiegounified.zoom.us/j/85004481723 

 Meeting ID: 85004481723 

Quorum was met with 7 members present. 

Member Name 
2023-2024 

Elected Termed 
out 

Role Present 

Jennifer Grondek 9/2023 n/a Principal x 

Derek Hall 9/2022 9/2024 parent  

Lauren Banovz 9/2022 9/2024 parent  

Nima Nikoui 12/2023 9/2025 parent x 

Sierra Nieder 12/2023 9/2025 parent x 

Lauren Craig 12/2023 9/2025 parent x 

Brandon Martinez 9/2022 9/2024 teacher  

Cathy Watson 9/2022 9/2024 teacher x 

Kristi Ramos 9/2022 9/2024 teacher x 

Melody Hobday 9/2022 9/2024 staff x 

 

AGENDA 

ITEM 
DESCRIPTION/ACTIONS ACTION REQUESTED OF 

SSC MEMBERS 
MINUTES 



Call to Order ●​ SSC Chair ●​ Informational 4:03PM 
Minutes ●​ SSC Chair ●​ Action item 

●​ Vote 
needed 

Mrs. Grondek moved to 
approve the minutes 

Mrs. Ramos seoonded the 
motion 

Motion carried unannimously 
Election Results ●​ Principal ●​ Informational Mrs. Grondek welcomed Sierra 

Nieder, Nima Nekoui, Lauren 
Craig as parents and Melody 
Hobday as non-teacher staff 
member 

Public comment ●​ Open  No public comments given 

School Plan for 
Student 
Achievement 
Budget Overview 

●​ Principal ●​ Informational Mrs. Grondek shared the 
current budget 

 
SDUSD projecting a $78 million 

shortfall 
Priorities for the District: Mental 

health & wellness, support 
the whole child (MTSS) 
broad & challenging 
curriculum, cluster 
alignment, UTK, staffing 
development 

Chesterton: Discretionary 
00000 23-24 school year 
was $39,780 - most money 
spent on noon time 
supervision (morning, 
recess, noon, end of the 
day); extra clerical time, 
supplies, conference 
attendance, telephone, 
copier lease, copy paper 

LCFF 09800 
23/24 year $40,936 
Most spent on VAPA/PLC, 

library assistant, supplies, 

https://docs.google.com/document/d/1ACtaV0sdPT3_Fzo15flEBqylVM9fbSgNlA5SgU9O8cU/edit?usp=sharing


small amount for LIteracy 
Resource Teacher 

LCFF 09807 new pot a few 
years ago $9,716 

23/24 ELPAC Summative 
Assessment/EL Coordinator 

Title 1 Basic 
30100/Supplemental 30106 

23/24 Basic Title 1 $89,106 
Supplemental Title 1 $38,916 
For 24/25 projected to be 

$95,565 
23/24 70% families identified 

as socially economically 
disadvantaged for funding 
purposes 

24/25 58% identified as socially 
economically 
disadvantaged for funding 
purposes 

Title 1 Basic & Supplemental  
Most spent on In-School 

Resource Teacher, 
Teacher collaboration, 
Teacher collaboration 
(after school), After school 
tutoring, software license 

Title 1 Parent Involvement 
30103 

23/24 
refreshments 
 

Budget Timeline  
2024/25 School 
Year 

●​ Principal  ●​ Informational Mrs. Grondek asked what’s 
working this year? 

Jan 10 budget released 
Jan 17 staff will meet to 

discuss scenarios - look at 
results of budget surveys 



from staff and 
parents/community 

Jan 22 SSC/SGT meeting with 
budget recommendations 
from Mrs. Grondek 

 
 

DAC Election ●​ Principal  ●​ Action item 
●​ Vote needed 

Mrs. Grondek nominated 
Nima Nekoui to be DAC 
representative 

 Mrs. Ramos seconded the 
motion  

Motion carried unanimously 

DAC Report ●​ DAC 
Representa
tive 

●​ Informational Nima Nekoui shared the DAC 
meeting was talking about 
the upcoming budget process 

Adjourn  
 

●​ SSC Chair  4:30PM 

 
 

Cathy Watson, SSC secretary 
Date Posted:________________________  



 
Chesterton Elementary School  

SGT Meeting 
Date: December 11, 2023 

4:00 pm 
Zoom 

Join Zoom Meeting 

https://sandiegounified.zoom.us/j/85004481723 

 Meeting ID: 85004481723 

Quorum was met with 9 members present 

Member Name 
2023-2024 

Elected Termed 
out 

Role Present 

Jennifer Grondek 9/2023 n/a Principal x 

Derek Hall 9/2022 9/2024 parent  

Lauren Banovz 9/2022 9/2024 parent  

Sierra Nieder 12/2023 9/2025 parent x 

Nima Nekoui 12/2023 9/2025 parent x 

Lauren Craig 12/2023 9/2025 parent x 

Brandon Martinez 9/2022 9/2024 teacher  

Cathy Watson 9/2022 9/2024 teacher x 

Kristi Ramos 9/2022 9/2024 teacher x 

Kirsten Ramsey 9/2022 9/2024 teacher x 

Michelle Cope 9/2022 2/2024 teacher x 

Melody Hobday 9/2022 9/2024 staff x 

 

 



 
AGENDA 

ITEM 
DESCRIPTION/ACTIONS ACTION REQUESTED OF SSC 

MEMBERS 
MINUTES 

Call to Order ●​ SGT Chair ●​ Informational 4:30PM 
Minutes ●​ SGT Chair ●​ Action item 

●​ Vote needed 
Mrs. Grondek moved to 

approved the 
minutes  

Motion seconded by 
Mrs. Ramos 

Motion carried 
unanimously 

Election Results ●​ Principal ●​ Informational Mrs. Grondek 
congratulated 
the new 
members, Lauren 
Craig, Nima 
Nekoui, Sierra 
Nieder, Melody 
Hobday 

Public Comment   No public comments 
given 

Instructional 
Minutes 2024/25 
School Year 
 

●​ SGT Chair
​  

●​ Informational Mrs. Grondek shared 
about the 
minimum days, 
bell times, and 
must be 
approved by 
several District 
positions 

This year we had 
UTK/K minimum 
days the first 
week, all 
Wednesdays 
minimum days,5 
Fall Conference 
Days, 3 Spring 
Conference days, 

https://docs.google.com/document/d/1ACtaV0sdPT3_Fzo15flEBqylVM9fbSgNlA5SgU9O8cU/edit?usp=sharing


other minimum 
days Sept 29, Nov 
17, May 24, last 
day of school 

She shared a 
possibility to 
extend minimum 
day dismissal time 
by perhaps 10 
minutes to add 
additional 
minimum days if 
desired  

school starts Aug 12, 
2024 the grading 
periods may shift 
earlier than this 
year 

There was a 
discussion on the 
benefit of 
minimum days 

 
 

Prep Emphasis 
2024/25 

●​ Principal  ●​ Informational Mrs. Grondek shared the 
options for prep 
emphasis. She 
recommended the 
prep stay with PE. It is 
the SGT teams vote. 

Community 
Schools Pipeline 

●​ Principal  ●​ Informational Mrs. Grondek shared a 
Community Schools 
video explaining 
what it is 

Chesterton is a pipeline 
community school 

It is unlikely to be named 
a Community School 
next school year, but 



we could be a 
Community School 
year 1 in the 
2025-2026 school 
year 

There is money available 
for learning about 
the Community 
School program - 
attending 
conferences, 
teacher release time   

Adjourn  
 
 

●​ SGT 
Chairperson
​  

●​ Informational Next meetings are 
scheduled on 
January 22, 2024; 
February 12, 2024; 
March 15, 2024; 
April 15, 2024; 
May 13, 2024 and 
June 3, 2024 

Meeting adjourned 
at 4:56 PM 

 
 

Cathy Watson, SGT secretary 
Date Posted:________________________ 
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