
Hancock School Committee 

 
Regular Meeting Agenda 

August 2nd, 2022 ~ 6:00 PM 
Gymnasium 

 
Join Zoom Meeting 

https://us06web.zoom.us/j/7111082697?pwd=dCs2L1M5WUcxY01hRTNQQXBzajE1UT09 
 

Agenda 
A. Call to Order / Attendance 
B. Pledge of Allegiance 
C. Adjustments to the Agenda 
D. Visitor Comments on Agenda Items 
E. Approval of Minutes from the 7-5-22 School Committee Meeting 
F. Reports 
     1. Superintendent 
     2. Principal 
     3. Board Chair 
G. Discussion and Action Items: 

1.​ Re-organization of School Committee Officers 

2.​ Report back to school committee on DOE Bullying Report for 2021-2022 school year 

3.​ Nomination of any new Staff 

4.​ Updates on staffing assignment changes 

5.​ Student and Staff Handbook change approvals 

6.​ Update/approval of Capital Outlay Projects for summer (door upgrades, roof shingling, 

security camera system) 

7.​ Update/cost proposal/approval for potential new office space in relocated trailer at 

Hancock/Storage building near gym  

8.​ Review of Hancock School Emergency Plan 

9.​ Review of teacher and administrator evaluation systems for the 2022-2023 school year 

10.​Review of School Culture Survey that was conducted last spring 

11.​Update on acquisition of spare bus for Hancock and Lamoine 

12.​Principal’s Smart Goals 

13.​Special Service Directors Smart Goals 

14.​Interim Superintendent’s Smart Goals 

https://us06web.zoom.us/j/7111082697?pwd=dCs2L1M5WUcxY01hRTNQQXBzajE1UT09


15.​Updates on State and Federal Grants 

H. Other Business 

1.​ Future agenda requests (Next meeting Tuesday, September 6, 2022 @ 6 PM) 

I.​ Adjourn 

 
 


