ATTACHMENT P

LOS ANGELES UNIFIED SCHOOL DISTRICT
POLICY BULLETIN

LAUSD

UNIFIED

John Adams Middle School
Comprehensive Needs Assessment Results

Minutes
12/03/2025
3:30 PM
In person Meeting Location: Parent Center
Zoom Meeting link:
https://lausd.zoom.us/j/89858732789?pwd=wzQvM3z0Yr6LPN98kYZzJRILG89dNC.]
Meeting Id: 898 5873 2789

L. WELCOME/CALL TO ORDER

Abraham Alonso, Chairperson, welcomed the council.

Ms. Mackey made the motion to begin the meeting

The motion was second by Ms. Vilchis

7 members in favor, the motion carried

The meeting was called to order at 3:36 PM by Abraham Alonso, Chairperson.

S

II. FLAG SALUTE
a. The Pledge of Allegiance was led by Ms. Drew, Principal.

III. PUBLIC COMMENT
a. An opportunity was given for members of the public to present to the
committee/council.
b. Dr. Carvalho addressed the council and expressed his concerns regarding the
recent Comprehensive Needs Assessment Survey and would like the council to
revisit the guidelines and format of the survey (5 minutes).

IV. ROLL CALL
a. Roll call was conducted by Abraham Alonso, Chairperson
b. The quorum was established with 8/12 members.

V. MINUTES
a. The minutes from 11/20/25 were reviewed and a motion was made for approval
by Karla Vilchis.
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Vi.

VII.

b. The motion was seconded by Ms. Drew.
c. The results were 7 in favor, 0 opposed, and 1 abstentions.
d. The motion carried.

PRINCIPAL’S UPDATE
a. No updates

UNFINISHED BUSINESS
a. The committee/council discussed the following unfinished business:
e 2025-2026 SPSA Modification for program 7S046 and 7E046 were
submitted and approved.
e SPSA 7E046 Modification Approval

VIII. PRESENTATION ON SCHOOL PLAN FOR STUDENT ACHIEVEMENT AND
RELEVANT DATA (Comprehensive Needs Assessments Results)

a. Mr. Altamirano, TSP, introduced new items of business to the council.
b. Presented Understand Comprehensive Needs Assessment and SPSA
c. Presented Budget Comparisons 25-26 and 26-27

Fiscal Year 2026-2027

Program 2025-26 Program 2026-27 2026-27

Title 1 - 7E046 $7,072 Title 1 - 7E046 $6,363 - $709
Title 1 - 7S046 $568,706 Title 1 - 7S046 $550,367 - $18,339
TSP - 10552 $1,402,936 | TSP - 10552 $1,343,922 | - $59,014

Asignacién Presupuestaria
Ao fiscal 2026-2027

IX. NEW BUSINESS

a. Mr. Altamirano, TSP, introduced new items of business to the council.
b. Review and respond to ELAC recommendations.
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ENGLISH LEARNER ADVISORY COMMITTEE (ELAC) ADVICE FORM
TO SCHOOL SITE COUNCIL (SSC)

o Acuns Middle Sbool A1 /1025

(Name of School) (Date of Meeting)

The ELAC participates in the school's planning process for the programs and services for
English Leamer (EL) students and provides the SSC written recommendations regarding the
SPSA and the needs of these students. The ELAC must review student and parent engagement
data prior to submitting advice to the SSC. This data includes:

1. EL student performance data such as local assessments, the CA School Dashboard,
SBA data, reclassification rates, needs assessment data, student attendance, School
Plan for Student Achievement, and Long-Term English Learner data.

Please list the data reviewed by your commlﬂee prior to providing advice:
coricide ELAC, basado lee enceceste @ Hegesidades Lorree el
1. Legreta Jas prioridedes <
2. {= Dupes/csiop e,
3. 2= Teacher X dime [(Fotoring)
4. 3~ Benewn/ g({f?}ﬂ//ﬁ ﬁcﬁna/')gm / jmr/mmwér Jop)

c. Response to ELAC: All recommendations will be considered during
the SPSA development. There will be reductions in after school or
Saturday tutoring because of funding reductions. The type of
tutoring session will be determined in the upcoming meetings, since
both are funded through the same budget line.

d. Mr. Altamirano reviewed Comprehensive Needs Assessment Top 5
Priorities for Staff, Students, Parents and explained that the
planning team would prioritize on these areas of need, and
explained that these top priorities must align directly with the SPSA
goals.

Faculty Top Priorities (12/3/25) Parent Top Priorities (12/3/25) Students Top 5 Priorities (1213/25)

D nselor, PSA SR cienal
Materials

ted Student
tion Advisor

Class Size

Reduction Curricular Trips

EL )
Teachers Des'g"(ee) Library material as
General % Th stated on student
SuppliesTechnology sher X Time o o) written
(tschnologyu;\sxi:a (Tutoring recommendations
General Sup Suppllas
Intervention vision Aides (‘°°""°'
Coordinator Under $835
Maintenance of v ) Custodial Support
Equipment (Duplo fatric Social
Machines, Copies) Worker
0 1] 10 15 20 25
o 2 4 e 8 0 2 4 6 8 10
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X. AGENDA RECOMMENDATIONS
XI. ANNOUNCEMENTS

XII. ADJOURNMENT

a. A motion to adjourn the meeting was made by Ms. Drew.
The motion was seconded by Ms. Mackey.
The results were 8 in favor, 0 opposed, and 0 abstentions.
The motion carried/motion failed.
The meeting was adjourned at 4:42 PM.

oo

ADD TO THE BOTTOM OF ALL MINUTES DOCUMENTS.

» These minutes were submitted by Juan Montez secretary, have
been posted on the school website and were distributed to every member.

» Minutes are signed and dated by the secretary.
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LAUSD

UNIFIED

Escuela Secundaria John Admas

Consejo del Plantel Escolar (SSC)
Evaluacion Integral de Necesidades y Resultados
Actas
3 de diciembre de 2025
3:30 PM
Lugar de la Reunidn en Persona: Centro de Padres
Enlace de la Reunién Zoom:
https://lausd.zoom.us/j/89858732789?pwd=wzQvM3z0Yr6LPN98kYZzJRILG89dNC
N
ID de la Reunién: 898 5873 2789

I. BIENVENIDA/APERTURA DE LA SESION

Abraham Alonso, Presidente, dio la bienvenida al consejo.

La Sra. Mackey propuso iniciar la reunion.

La mocidn fue secundada por la Sra. Vilchis.

7 miembros a favor, la mocion fue aprobada.

La sesion fue declarada abierta a las 3:36 p. m. por Abraham Alonso, Presidente.

II. JURAMENTO A LA BANDERA
a. El juramento a la bandera fue dirigido por la Sra. Drew, Directora.

[II. COMENTARIOS DEL PUBLICO

Se brindo la oportunidad a los miembros del publico para que se dirigieran al comité/consejo.
El Dr. Carvalho se dirigio al consejo y expreso su preocupacion con respecto a la reciente
Encuesta de Evaluacion Integral de Necesidades y solicitd que el consejo revise las
directrices y el formato de la encuesta (5 minutos).

IV. LISTA DE ASISTENCIA
Abraham Alonso, Presidente, paso lista.
Se establecid el quérum con 8 de 12 miembros.
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V. ACTA DE LA SESION ANTERIOR
Se reviso el acta de la sesion del 20/11/25 y Karla Vilchis propuso su aprobacion.
La mocion fue secundada por la Sra. Drew.

Los resultados fueron 7 a favor, 0 en contra y 1 abstencion.
La mocién fue aprobada.

VI. INFORME DEL DIRECTOR
Sin novedades

VII. ASUNTOS PENDIENTES

El comité/consejo discutid los siguientes asuntos pendientes:

Las modificaciones del SPSA 2025-2026 para los programas 7S046 y 7E046 fueron presentadas
y aprobadas.

Aprobacion de la modificacion del SPSA 7E046

VIIL. PRESENTACION DEL PLAN ESCOLAR PARA EL LOGRO ESTUDIANTIL Y DATOS
RELEVANTES (Resultados de la Evaluacion Integral de Necesidades)

El Sr. Altamirano, TSP, present6é nuevos puntos a tratar ante el consejo.

Presentacion sobre la comprension de la Evaluacion Integral de Necesidades y el SPSA
Presentacion de comparaciones presupuestarias 2025-2026 y 2026-2027

Fiscal Year 2026-2027

Program 2025-26 Program 2026-27 2026-27

Title 1 - 7E046 $7,072 Title 1 - 7E046 $6,363 - $709
Title 1 - 7S046 $568,706 | Title 1 - 7S046 $550,367 - $18,339
TSP - 10552 $1,402,936 | TSP - 10552 $1,343,922 | - $59,014

Asignacién Presupuestaria
Ano fiscal 2026-2027

136

BUL-6745.6
Division of Communications, Page 6 of 8 August 28, 2023
Collaboration and Engagement



ATTACHMENT P

LOS ANGELES UNIFIED SCHOOL DISTRICT
POLICY BULLETIN

IX. NUEVOS ASUNTOS
El Sr. Altamirano, de TSP, presentd nuevos puntos a tratar ante el consejo.
Revisar y responder a las recomendaciones de ELAC.

ENGLISH LEARNER ADVISORY COMMITTEE (ELAC) ADVICE FORM
TO SCHOOL SITE COUNCIL (SSC)

dohn Acdwns Middle Sl 0/1 /1075

{Name of School) (Date of Meeting)

The :_u-\u participates in the school’s planning process for the programs and services for
English Leamer (EL) students and provides the SSC written recommendations regarding the
SPSA and the needs of these students. The ELAC must review student and parent engagement
data prior to submitting advice to the SSC. This data includes:

1. EL student performance data such as local assessments, the CA School Dashboard,
SBA data, reclassification rates, needs assessment data, student attendance, School
Plan for Student Achievement, and Long-Term English Learner data.

D
o sy o i s A s R
1. Cugreta Jas pyidyidades o
2. {= Dupewesion HAi
3. 2= Teacker X dome [Ftoring)
4. 3~ Berern/ Sulmlfe 7?6/1;70/]4;/ L _/mr/m/wwé/ Jsm\

Respuesta a ELAC: Todas las recomendaciones se consideraran durante la elaboracion del
SPSA. Habra reducciones en las clases de apoyo extraescolares o de los sabados debido a
recortes presupuestarios. El tipo de sesion de tutoria se determinara en las proximas reuniones,
ya que ambas se financian con la misma partida presupuestaria.

El Sr. Altamirano revisé las cinco prioridades principales de la Evaluacion Integral de
Necesidades para el personal, los estudiantes y los padres, y explico que el equipo de
planificacion priorizaria estas areas de necesidad, y que estas prioridades principales deben estar
directamente alineadas con los objetivos del SPSA.

Faculty Top Priorities (12/3/25
v iop ( ) Parent Top Priorities (12/3/25)
Students Top 5 Priorities (12/3/25)

Counselor, PSA Supplemental
Instructional
Materials

Targeted Student
Population Advisor

Dean

Class Size
Reduction
Teachers

Curricular Trips

(EL
Designee)

General
SuppliesTechnology
(technologyunder

Teacher X Time Toacher X Time
(Tutoring (Tutoring)

Intervention
Coordinator

Goners Supples

Supervision Aides (echnolog
(und-r ss«%

Maintenance of

Equipment (Duplo
Machines, Copies)

Psychiatric Social Custodial Support

Worker
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X. RECOMENDACIONES PARA LA AGENDA
XI. ANUNCIOS

XII. CLAUSURA

La Sra. Drew propuso la mocion para levantar la sesion.

La Sra. Mackey secundé la mocion.

El resultado fue de 8 votos a favor, 0 en contra y 0 abstenciones.
La mocion fue aprobada/rechazada.

La reunion se levantod a las 4:42 p. m.

AGREGAR AL FINAL DE TODOS LOS DOCUMENTOS DE ACTAS:

P Estas actas, presentadas por Juan Montez, secretario, se han publicado en el sitio web de la
escuela y se han distribuido a todos los miembros.

P Las actas estan firmadas y fechadas por el secretario.
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