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LAKE FOREST COMMUNITY HIGH SCHOOL DISTRICT 115 
EDUCATION COMMITTEE MEETING MINUTES 

TUESDAY, SEPTEMBER 19, 2023 

 

Title: Education Committee Meeting 

Location: Lake Forest High School - East Campus, Room 109 

Committee Members Present:  John Venson, Brian Martin, Gail Gamrath, Tom Andreesen 

Administration Present:   Matthew Montgomery, Jeff McHugh, Erin Lenart, Patrick Sassen 

Staff/Guests Present:​  John Noble, Stephen Dunn, Frank Lesniak, Tiana Adams  

Absent:  Jenny Zinser, Marcus Schabacker 

Approval of Minutes:  Mr. Andreesen moved, seconded by Ms. Gamrath that the minutes of the 
April 11, 2023 meeting be approved.  

 
Dr. John Venson, Committee Chair, called the meeting to order at 7:32 a.m. 
 
Dr. Lenart welcomed committee members and staff. Dr. Venson thanked committee members for 
their willingness to continue to participate on the Education Committee. 
 
Committee Charter  
The 2023-2025 committee charter was reviewed. The charter has been updated to show new 
committee members for the upcoming years. It will be presented to the Board of Education for 
approval at the upcoming meeting on October 10. 
 
Learner Expectations and Principles of Respect/At LFHS, we CARE 
Steven Dunn presented on the SIIP team and its work  beginning with a survey in Spring 2022. Two 
trends emerged – strengthen learning focus/building relationships across the spectrum of LFHS. 
Learner Expectations and Principles of Respect were developed as guiding principles as a result. The 
committee discussed how to proceed with roll out and implementation.  
 
Strategic Plan Metrics Update 
Dr. Montgomery commented on the work of the past two years including the Portrait, Strategic Plan 
and One Lake Forest that now needs to be incorporated into the Plan Metrics. Given its widespread 
use, CSCI can serve as a stepping stone. 
 
Dr. McHugh and Dr. Sassen discussed the Goals 1,2 and 3 of the Strategic Plan. Brian Martin raised 
the subject of reciprocal accountability with the community and opportunities for student 
engagement within the community to achieve strategic plan metrics. 
 
“AI” ming for our Future 
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Dr. Montgomery discussed a series of Let’s Talk that will be held on Artificial Intelligence (A.I). The 
goal is to lead the community in awareness around A.I.; what it means for both districts now. Erin 
will be sharing a document as homework for the committee to review for next time. 
 
Public Participation  
None 
 
Dr. Lenart and Dr. Montgomery will be presenting to the community on wellness on October 19; 
welcomes everyone to participate.  
 
On motion by Mr. Martin  and seconded by Mr. Andreesen the meeting adjourned at 9:02 a.m. 
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