ExCEL After School Programs
Back-to-School Institute & Monthly Meetings SY23-24

SFSD’s Division-Wide Agreements

We keep liberation for students & families at the center of our work, with clear focus on the racialized
experiences of students and families continually under-served by us and marginalized by our systems and
structures. We choose to explicitly uplift the experiences of Black, Indigenous, and people of color (BIPOC).
We acknowledge everyone has their own story and identities [and some may not be reflected here]. Still, we
believe that by centering those continually under-served by us, we inevitably lift up the voices, experiences
and intersections of ALL.

We embody Wellness, Anti Racism & Authentic Partnership in our process and decisions and work to
preserve the dignity of students and families while working towards anti-racism.

We attend to conflict in the moment by pausing and checking in - We attend to impacts before sharing
intention and in racialized conflict we do not center the comfort of those in the dominant culture position.

We honor all voices by paying attention to patterns of participation, and allow others to express
themselves in ways that work for them.

We stay engaged, managing our discomfort/resistance and to accept non-closure.

ZOOM LINK SIGN-IN FORM FEEDBACK FORM THE HUB SCOPE - SY23-24
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https://docs.google.com/document/d/11O7zSC61uViRdqptgiME7rbmuXZL_T0SJdXOiuCGaLE/edit?ts=601af3f5
https://sfusd.zoom.us/j/89071148718
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https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link
https://www.sfusd.edu/ExCELHUB
https://docs.google.com/document/d/17gYOYXhySvRRltAhqFiC62xypmBJ8hd7YSGa0oaULs8/edit
https://sfusd.zoom.us/j/89071148718
https://sfusd.zoom.us/j/89071148718
https://www.google.com/maps/dir/?api=1&destination=1187%20Franklin%20St,%20San%20Francisco,%20CA%2094109,%20USA
https://sfusd.zoom.us/j/89071148718
https://sfusd.zoom.us/j/89071148718
https://sfusd.zoom.us/j/89071148718
https://www.google.com/maps/dir/?api=1&destination=1187%20Franklin%20St,%20San%20Francisco,%20CA%2094109,%20USA
https://sfusd.zoom.us/j/89071148718
https://sfpuc.org/learning/come-visit/southeast-community-center?utm_source=ClearChannel&utm_medium=Bus-Shelter&utm_campaign=SECC_Cafe
https://sfusd.zoom.us/j/89071148718
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Family

ExXCEL After School Programs
May Monthly Meeting
May 16, 2024 « 10AM-12PM

SLIDES & ZOOM RECORDING

SIGN-IN FORM FEEDBACK FORM
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Time Agenda Iltem Details
Welcome, Agreements & Acknowledgements
10:00am Opening Moves Review Objectives & Agenda
Connectors
1015am Highlights & Reflections: | Summary & highlights of CBO feedback this year
' SY23-24 Shifts we made over the year
Looking Ahead: Intentpnal Program Design - for SY24-25
10:25am SY24.25 What will stay the same, and shifts
Systems & structures to support CBOs
Professional Planning for SY24-25
10:55am What we learned from CBO Directors
Development .
PD Interest form: Please submit by Monday, May 20th
Appreciation & Celebrations - find your cohort
Breakouts L
11:10am by Cohorts 1. Share your appreciation on the Padlet!
y 2. Celebrate your cohort colleagues
I Share Out - Highlights from cohorts
. 1
11:25am More Appreciation! Appreciations & Celebrations overall
e Save the Dates: August Institute
) . e Monthly meetings during SY24-25
11:35am Closing Moves e SFUSD's Resource Alignment Initiative
e Feedback
Summer Programs:
11:40am OPTIONAL e Updates

e Questions & Technical Assistance
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https://docs.google.com/presentation/d/1O5zst11T0Lya-f2Nur8Q_K166PnsFsRjuQ7465iYHdY/edit?usp=sharing
https://drive.google.com/file/d/1-tvXwt5DE2EDd2VBB5a9ahPDLvK6lScx/view
https://docs.google.com/forms/d/e/1FAIpQLSfUvhWqmJam33O_WI4WpP2PpIKXn4yQ23prehsTQnmDqu1RqQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLScrtG0AO9w3Nuh0FqL6VGrjaq7wR4Ik-XXcCL7BwWseIQn83Q/viewform
https://docs.google.com/spreadsheets/d/1VCyhTVW-BzrIrZkdyO-f632DQGWAmA6D7YxJBWZJLOE/edit#gid=612063934
https://padlet.com/excelaspinfo/cohort-celebrations-may-2024-ycfevu5czmsh1tpe
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link
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ExXCEL After School Programs
April Monthly Meeting
April 18, 2024 - 10AM-12PM

SLIDES - City of SF free WiFi network: #SFWiFi

SIGN-IN FORM

FEEDBACK FORM

Time Agenda Iltem Details
9:30 - 10:00 am OPTIONAL Light Breakfast - Catering by Sal de Vida Gourmet
Welcome, Agreements & Acknowledgements
10:00am Opening Moves Review Objectives & Agenda
April Themes & Connectors
10:15am Cc:a::ilrintzoﬁzt::pl:;?lg:;it ll Sre;:)anrep Iforr] \(g((ez rFLI;rSquD IT/ISeC)’[?r:ngfv(\/;/uS?tr: :_ae”;ders
e Feedback to update Incident Report Protocols
10:35am Framing: Breakouts Spaces and Activities for Breakouts
10:40am Break & Transition Break & Transition / Move to Breakout Spaces
In breakouts by CBO:
10:50am Breakout Time 12 Eggldeg\;fkrte;llencgiggni Régo?ftsrotocols & Report form
3. Create a poster to celebrate your work & team this year
11:40am Transition Transition to Whole Group
11:45am Share Out Share Out - Celebrations & Appreciations
ExCEL August Institute
1M55am Closing Moves Upcoming Professional Development (PD Calendar)

Final meeting: May 16th, 10AM-12PM - Virtual
Feedback

12:00-12:30pm

OPTIONAL

Grab & Go Lunch (or stay & eat it here!)
ExCEL Staff Office Hours: Questions / Technical Assistance
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https://docs.google.com/presentation/d/1N6ZXV0wpj7eBSb14exSA4Ghbr5bqOwG_pPQrJoHRnjc/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfUvhWqmJam33O_WI4WpP2PpIKXn4yQ23prehsTQnmDqu1RqQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link
https://www.sfusd.edu/ExCELHUB/quality-action-plan-qap-journey
https://docs.google.com/document/d/1bscJ08WtHEEbWfxRWhhyEqwrl--dnl0pwr9oQ4UDCM4/copy
https://drive.google.com/drive/folders/1zQMKOiQxjJ_QfzOUa-RBQZ8v13sVS2xp
https://sfusdexcel.my.site.com/QAP/login
https://docs.google.com/document/d/1lzOPMaX6AiBMU9PwTmxRjyIqD5d5ly6oS1gh4mq8D5Q/edit
https://drive.google.com/file/d/1jE8kI3mpeOSxW4dR186XCjJ8re-v6CPt/view?usp=sharing
https://docs.google.com/document/d/1Gg4tpbz-JvYMsd_aACZywss7uMOt5qzW7G6mVpcMIaM/edit
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link
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ExCEL After School Programs
March Monthly Meeting
March 21, 2024 - 10AM-12PM

SLIDES & ZOOM RECORDING

SIGN-IN FORM FEEDBACK FORM
Ei s TiE
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Time Agenda ltem Details

10:00am Opening Moves Welcome & Agreements
Acknowledgements
Review Objectives & Agenda

Connector
10:20am ExCEL Systems & Continuous Improvement
Guiding Documents: CDE requirements & ExCEL systems
Design Principles Guiding documents & tools
10:35am Cohort Time Cohort conversations:

e How you use tools to navigate system & train staff

e Highlight what's working & surface barriers/obstacles
e Suggestions to improve tools for navigating systems
=> Cohorts - Padlet & optional doc for cohort notes

11:00 BREAK
11:05am Overview & Review primary guiding documents & new tools
Feedback Provide feedback to specific EXCEL guides & tools
Choose your adventure: work on your own or join a breakout
-> Feedback form & optional doc for feedback notes
11:50am Announcements & SFUSD's Resource Alignment Initiative
Reminders Upcoming Professional Development (PD_Calendar)
Next Meeting: April 18th - In Person! RSVP by April 5th
11:55am Closing Moves Feedback form
Celebrations & Appreciations
12:00pm OPTIONAL ExCEL Staff Office Hours / Technical Assistance
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https://docs.google.com/presentation/d/1MbBcUs5LYgWoW4Vu3R47DaqcAttF6k3qSNzVQLU7UYU/edit?usp=sharing
https://drive.google.com/file/d/1PckP5eZ5xRXg0U7sR2r7USsyaxRab-iE/view?usp=drive_link
https://docs.google.com/forms/d/e/1FAIpQLSfUvhWqmJam33O_WI4WpP2PpIKXn4yQ23prehsTQnmDqu1RqQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link
https://padlet.com/excelaspinfo/excel-tools-user-guides-march-2024-c0aroebr20csux2p
https://docs.google.com/document/d/1Y4NzYSpA5F__QTOiv2T32iEPUU0G0_5YgVXQjUKj17U/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSc_E6yPWvErIF5KbvuvFFFQ1W3q2nYRnkgtQ1_67xZTT1P1qA/viewform?usp=sf_link
https://docs.google.com/document/d/1Y4NzYSpA5F__QTOiv2T32iEPUU0G0_5YgVXQjUKj17U/edit?usp=sharing
https://www.sfusd.edu/about-sfusd/budget-and-lcap/district-resource-alignment-initiative/how-can-i-get-involved
https://docs.google.com/document/d/1Gg4tpbz-JvYMsd_aACZywss7uMOt5qzW7G6mVpcMIaM/edit
https://docs.google.com/forms/d/e/1FAIpQLSdcdtIImUAAqGzdFvyUgak-cqxZ3CmvFrl8EJVE_-GNel-bng/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link

Student
Family

ExXCEL After School Programs
February Monthly Meeting
February 15, 2024 « 10AM-12PM

SLIDES - WiFi Network = UUSF Guest Password = stebbins123

SIGN-IN FORM

FEEDBACK FORM

Time Agenda Item Details
9:30 - 10:00 am OPTIONAL Light Breakfast - Catering by Delicioso Creperie
10:00am Opening Moves Welcome & Agreements
Review Objectives & Agenda
Icebreaker
10:10am Themes & February is Black History Month & Lunar New Year
Connectors Anti-Racism, Intersections & Solidarity
10:25am Quality Action Plan, Safe & Supportive Culture & Climate / Tier | Practices
Tier | & Relationships with | Preparing for Mile Marker#2: Program Walk-Throughs
School Staff Panel: Sharing CBO Experiences
10:45am Framing: Cohorts Activities & Tools for Cohort Time
10:50am Break & Transition Break & transition / move to breakout spaces
11:00am Cohort Time In Cohorts: Build community, highlight lessons learned, and
share strategies to support positive student outcomes
11:40 Transition Transition to Whole Group
11:45am Share Out, Share Out
Announcements & Upcoming Professional Development (PD Calendar)
Reminders Next Monthly Meeting: March 21, 10AM-12PM - Virtual
11:55 Closing Moves Closing Moves
e Feedback
e Celebrations & Appreciations
e Parking validation!
12:00-12:30pm OPTIONAL ExCEL Staff Office Hours: Questions / Technical Assistance

Table of Contents  Page 5



https://docs.google.com/presentation/d/1ub0VQDsRSTMfy6VpZ4HYcJzhcOUc5BZo5gIlQdAjMJo/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfUvhWqmJam33O_WI4WpP2PpIKXn4yQ23prehsTQnmDqu1RqQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link
https://docs.google.com/document/d/1XwnwUTus_fTZYNJQfLHchdLFMvyN6-hw9dLnR_YdPJ8/edit?usp=sharing
https://docs.google.com/document/d/1Gg4tpbz-JvYMsd_aACZywss7uMOt5qzW7G6mVpcMIaM/edit
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link

Student
Family

ExCEL After School Programs
January Monthly Meeting
January 18, 2024 « 10AM-12PM

SLIDES & ZOOM RECORDING

SIGN-IN FORM FEEDBACK FORM

Time Agenda ltem Details

10:00am Opening Moves Welcome & Agreements
Acknowledgements
Review Objectives & Agenda

Connector
10:15am Our Partnership & Getting Ready for Mid-Year Meetings
Alignment Coordinated Care Teams
10:25am Incident Reports: Summary of Fall Incident Reports
Mid-Year Data Folder with Site Summary Reports
10:35am Intentional Program Program Walk-Through Observations

Design: Tools & Data ExCEL L.D.E.A. Data Review Tool
Prompts & Practicing

10:55am BREAK
11:00am Breakouts by CBO Working Time: Diving into Your Data

(Individually, in breakouts by CBO, or with SFUSD support)
11:40am Announcements & Upcoming Professional Development (PD Calendar)

Reminders Next Meeting: February 15th - In Person!

RSVP by Friday, Feb. 9th to register for free parking!
11:50am Closing Moves Eeedback form

Celebrations & Appreciations
12:00pm OPTIONAL ExCEL Staff Office Hours / Technical Assistance

Table of Contents  Page 6



https://docs.google.com/presentation/d/120SCYq7bPVQ3BMD-afgAcY6c3DlGLkBrSRaMsZXir-c/edit?usp=sharing
https://drive.google.com/file/d/1MW1QchnFnXewKOI0-RHPQyjOZMTZ9OUt/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfUvhWqmJam33O_WI4WpP2PpIKXn4yQ23prehsTQnmDqu1RqQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link
https://www.canva.com/design/DAF5UOKvz1Q/zVVs13Ao_EGlAcfTCBFZlQ/view?utm_content=DAF5UOKvz1Q&utm_campaign=designshare&utm_medium=link&utm_source=viewer
https://docs.google.com/spreadsheets/d/1uiK69bP0Je7Zod0mI_inMTpRlhOV2oam5JcLAmCKCns/edit?usp=sharing
https://drive.google.com/drive/folders/1zQMKOiQxjJ_QfzOUa-RBQZ8v13sVS2xp?usp=drive_link
https://docs.google.com/spreadsheets/d/1VCyhTVW-BzrIrZkdyO-f632DQGWAmA6D7YxJBWZJLOE/edit#gid=357243234
https://docs.google.com/document/d/1Gg4tpbz-JvYMsd_aACZywss7uMOt5qzW7G6mVpcMIaM/edit
https://docs.google.com/forms/d/e/1FAIpQLScPQIiAVlxzBKNk682m6wpN_N9Wl3f--l_mOD6GltYsxOF_eg/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link
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ExCEL After School Programs
December Monthly Meeting
December 21, 2023 - 10AM-12PM

SLIDES & ZOOM RECORDING

SIGN-IN FORM EEEDBACK FORM
[m] g ek ]
L
.' [
Bugt oty
[=] T
Time Agenda ltem Details

10:00am Opening Moves Welcome & Agreements

Acknowledgements

Review Objectives & Agenda

Connector: Share in the Padlet!
10:15am Safe and Supportive Anti-Racist and Authentic Partnership

Culture & Climate Tier | Practices
10:20am Safety Protocols & Policies / Procedures & Recommendations
Incidents Incident Reporting - Closing Out Fall Reports
10:35am Breakouts Pair-Share Conversations
10:45am BREAK
10:50am Alignment with Coordinated Care Team Survey findings
School Day Next Steps
11:05am Announcements & Upcoming Professional Development (PD _Calendar)
Reminders Next Meetings: January 18th - Virtual; February 15th - In Person!

11:10am Closing Moves Eeedback form

Celebrations & Appreciations

11:15am - 12pm

OPTIONAL

Work Time: Complete year-end deliverables
Breakout spaces available as needed
ExCEL Staff Office Hours / Technical Assistance

Table of Contents  Page 7



https://docs.google.com/presentation/d/12UMgHhIb6bbbqRTAjb0Bb9ctf0SAXsKcrQsu_E5YZMY/edit?usp=sharing
https://drive.google.com/file/d/1c8WPFbooQhMTRxleOi6XAfqLD91mBMIV/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfUvhWqmJam33O_WI4WpP2PpIKXn4yQ23prehsTQnmDqu1RqQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link
https://padlet.com/partnerships4/Bookmarks
https://docs.google.com/document/d/1Gg4tpbz-JvYMsd_aACZywss7uMOt5qzW7G6mVpcMIaM/edit
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link
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ExCEL After School Programs
November Monthly Meeting
November 16, 2023 - 10AM-12PM

SLIDES & ZOOM RECORDING

SIGN-IN FORM FEEDBACK FORM
T
%o rih
. 3
B
[=]
Time Agenda Iltem Details
10:00am Opening Moves Welcome & Agreements
Acknowledgements
Review Objectives & Agenda
10:15am STEAM PD Series New! STEAM PD series - begins in December
STEAM page on the HUB; RSVP for upcoming sessions
10:35am Themes & November is Native American Heritage Month
Connections December 4-8 is_Inclusive Schools Week
10:45am Aligning with SFUSD & Coordinated Care Teams & CCT Survey
ExCEL Priorities
11:00am Break
11:05am Framing: Cohorts Activities for Cohort Time
11:10am Cohorts & Share Out In Cohorts (See Cohort Spreadsheet, Folder/Cohort Notes Tool)
=> Build community, highlight lessons learned by CBOs on
the ground & share strategies to support success
Share out with whole group
11:45am Announcements & Upcoming Professional Development (PD_Calendar)
Reminders Next Monthly Meeting: December 21st, 10AM-12PM - Virtual
11:55am Closing Moves Feedback form

Celebrations & Appreciations

12:00-12:30pm

OPTIONAL

ExCEL Staff Office Hours / Technical Assistance

Table of Contents Page 8



https://docs.google.com/presentation/d/1m8XR8ZU5glhScYedqiMQN1UEi6DG7Gt2TCr05Uza-1E/edit?usp=drive_link
https://drive.google.com/file/d/1twykHdYIecnK1C5p03jTp989IdFjfSGF/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfUvhWqmJam33O_WI4WpP2PpIKXn4yQ23prehsTQnmDqu1RqQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link
https://www.sfusd.edu/ExCELHUB/steam-pd-series-sy23-24
https://docs.google.com/forms/d/e/1FAIpQLSch9-FtxXbiIFrAQo7pXlz1ThzYceAkPKEwj50D2Kz1U_0ghQ/viewform
https://docs.google.com/presentation/d/1m8XR8ZU5glhScYedqiMQN1UEi6DG7Gt2TCr05Uza-1E/edit#slide=id.g29ab4b7c3ba_0_2906
https://www.sfusd.edu/sped/inclusion-resources/inclusive-schools-week-2023
https://docs.google.com/forms/d/e/1FAIpQLScJLhvCtPPLWuBrC1D2EodR1B1pFhQvNfo2JTUEYaRqxABskw/viewform
https://docs.google.com/spreadsheets/d/1VCyhTVW-BzrIrZkdyO-f632DQGWAmA6D7YxJBWZJLOE/edit#gid=612063934
https://drive.google.com/drive/folders/1vxjI_oNzUyA8XF4xZXvmdvDYGo_M_ZHH?usp=sharing
https://docs.google.com/document/d/1Gg4tpbz-JvYMsd_aACZywss7uMOt5qzW7G6mVpcMIaM/edit
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link

ssssssssssssssss

ExCEL After School Programs
October Monthly Meeting
October 19, 2023 « 10AM-12PM -« In Person @ Unitarian Universalist Center

SLIDES WiFi Network = UUSF Guest Password = stebbins123

SIGN-IN FORM FEEDBACK FORM

Time Agenda ltem Details
9:00am OPTIONAL Doors open - Light breakfast available
10:00am Opening Moves Welcome & Agreements

Updates & Acknowledgements
Review Objectives & Agenda

10:10am Themes & October is Filipinx American History Month
Connectors Great ShakeOut - Slides for earthquake drill & resources
TODAY is National LGBTQ+ Spirit Day - SFUSD Resources

10:30am Whole Group: QAP & Quality Action Plan & Intentional Program Design
Program Walk-Throughs | Program Walk-Throughs: The Purpose / Preparing for Them
10:40am Framing: Cohorts Tools & Activities for Cohort Time
10:45am Break & Transition Break & transition / move to breakout spaces
10:55am Cohort Time In Cohorts (See Cohort Spreadsheet, Cohort Notes Tool)

=> Build community, support alignment and facilitate peer
leadership across organizations.

=> Highlight lessons learned by CBOs on the ground &
share strategies to support success

11:40 Transition Transition to Whole Group
11:45am Announcements & Upcoming Professional Development (PD Calendar)
Reminders Next Monthly Meeting: November 16th, 10AM-12PM - Virtual
11:50am Closing Moves Feedback form

Celebrations & Appreciations

12:00-12:30pm OPTIONAL ExCEL Staff Office Hours / Technical Assistance
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https://www.google.com/maps/dir/?api=1&destination=1187%20Franklin%20St,%20San%20Francisco,%20CA%2094109,%20USA
https://docs.google.com/presentation/d/1CgVpuljBPdVHNEFLbWqWK_rsQzs-wz97eqM0Qo1i9rk/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfUvhWqmJam33O_WI4WpP2PpIKXn4yQ23prehsTQnmDqu1RqQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link
https://docs.google.com/presentation/d/18fAjbujQ0WDV6IG7U002lRqPNOATxgLPF0x5ftwtroM/edit#slide=id.g20fcc3ad454_2_452
https://www.sfusd.edu/lgbtq-student-services
https://docs.google.com/spreadsheets/d/1VCyhTVW-BzrIrZkdyO-f632DQGWAmA6D7YxJBWZJLOE/edit#gid=612063934
https://drive.google.com/drive/folders/1vxjI_oNzUyA8XF4xZXvmdvDYGo_M_ZHH?usp=sharing
https://docs.google.com/document/d/1Gg4tpbz-JvYMsd_aACZywss7uMOt5qzW7G6mVpcMIaM/edit

Student
Family

ExCEL After School Programs
September Monthly Meeting
September 21, 2023 « 10AM-12PM

SLIDES & ZOOM RECORDING

SIGN-IN FORM FEEDBACK FORM

EeksTiE

b '.l.!||' '

Time Agenda ltem Details
10:00- Opening Moves Welcome & Agreements
10:07 Review Objectives & Agenda

Please fill out the Sign-in Form
Slides for today’s meeting

10:07- Connector Who’s in the room?!
10:12
10:12- Framing Overview of Draft Scope & Sequence
10:30 &
Our QAP Journey QAP - SFBI - DCYF Crosswalk SY23-24
10:30- Whole Child Approach QAP Goal Setting with a Whole Child Approach lens
10:40 o ExCEL lity Action Plan

e Multi-Tiered Systems of Support (MTSS)

e Tier 1Practices

10:40- Student Experience Breakout Groups by CBO (25 minutes)
1115 Activity e Brief Introduction within your group & Determine Roles

® Review the three “windows” of programming

e Choose one goal area for each window

e Within that goal, choose a best practice that you believe
will build a whole child approach and narrate what the
student experience will look like if it were to be
implemented in every classroom space after school.

Share out with the whole group (10 minutes)
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https://docs.google.com/presentation/d/1IAfANKuyak11DYDdWmLh2cxIviDF9U3Q8a2Vf1hgT28/edit?usp=sharing
https://drive.google.com/file/d/109_0H680YkFq2k4NXuToUAUXQfIPqtKo/view?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSfUvhWqmJam33O_WI4WpP2PpIKXn4yQ23prehsTQnmDqu1RqQ/viewform?usp=sf_link
https://docs.google.com/presentation/d/1IAfANKuyak11DYDdWmLh2cxIviDF9U3Q8a2Vf1hgT28/edit?usp=sharing
https://docs.google.com/document/d/17gYOYXhySvRRltAhqFiC62xypmBJ8hd7YSGa0oaULs8/edit
https://docs.google.com/document/d/1SZQd97ZEXvrZqYKQVTexfMnyxRJzIxWZbWbeINgMeic/edit
https://www.sfusd.edu/ExCELHUB/quality-action-plan-qap-journey
https://www.cde.ca.gov/ci/cr/ri/
https://docs.google.com/spreadsheets/d/1VCyhTVW-BzrIrZkdyO-f632DQGWAmA6D7YxJBWZJLOE/edit#gid=859371884

11:15- BREAK 5 minute break
11:20
11:20- Energizer Let’s get moving!
11:25
11:25- Work Time Individual Work Time within your Breakout Groups by CBO
11:40 e Strategizing & communicating among your site team
e Opportunity to share best practices and ask questions
within the group
e Goal Setting with Whole Child Approach lens
Check-in with EXCEL Staff
Main Room (General Inquiries) - Karina
ELO-P Room - Abbie
SSCC Room (Incidents, PDs) - Robin
11:40- Announcements & Upcoming Professional Development (PD_Calendar)
11:45 Reminders
Next Monthly Meeting
October 19th from 10A-12P at the Unitarian Universalist Center
Are you joining us? October Monthly Meeting - RSVP Form
11:45- Closing Moves Celebrations and Appreciation
11:50
We want to hear from you! Please fill out the Feedback Form.
11:50A-12P Office Hours Optional: ExCEL Office Hours for General Inquiries

Student
Family

ExCEL After School Programs
BACK-TO-SCHOOL INSTITUTE: Day 1- August 8, 2023 . 8:30AM-4:00PM

WiFi Network: excel-elop WiFi Password: Excel2023
AGENDA & SLIDES

Time Agenda Item Details
8:30-9:00 Breakfast & Connecting Catering by Delicioso Creperie

9:00 Opening Moves Welcome & Agreements

Agenda review

Connectors
9:35 ExCEL Team ExCEL Team

e Ourteam and roles

9:45 Big Picture: SFUSD & The Big Picture for SY 23-24
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https://docs.google.com/spreadsheets/d/1VCyhTVW-BzrIrZkdyO-f632DQGWAmA6D7YxJBWZJLOE/edit#gid=859371884
https://docs.google.com/document/d/1Gg4tpbz-JvYMsd_aACZywss7uMOt5qzW7G6mVpcMIaM/edit
https://docs.google.com/forms/d/e/1FAIpQLScgHfUH59Aox1UdrB3bVWIUJ8O9QLcOv3lKz9Eady-hg0JdNA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link
https://docs.google.com/presentation/d/1Y6aNSqbKJFmZjJ4k1DUTDEKaXmbw3pXGhMKi2jhdKs0/edit?usp=sharing

Student & Family Services

e SFUSD
e Student & Family Services

10:00 ExCELs Vision & Priorities | EXCELs Vision for SY23-24
for SY23-24 e What's new / shifts this year

e Overall scope & sequence for ExCEL meetings & PD

10:45 The Quality Action Plan - | The Quality Action Plan - Part |

Part | e The QAP: Back to the Future

e The EQAP Dashboard

11:15 The Quality Action Plan - | The Quality Action Plan - Part |l: Data-informed planning

Part Il e Program Profiles - redesigned

e Diving into your data

12:30 Lunch Catering by Seior Sisig

115 ExCEL 101: ExCEL 101: Strong Systems & Structures
Strong Systems & e Guiding documents & protocols
Structures e Resources: manuals, the HUB & your colleagues!
1:50 Navigating ExCEL Systems | Navigating ExCEL Systems & Structures: Stations / Rotations
& Structures e Three optional rotations with multiple stations

e Topics include technical assistance and Q&A

3:25 Reflections & Next Steps Reflections & Next Steps
e What we learned
e What’s next

3:35 Closing Moves Closing Moves
e Feedback form
e Raffle, celebrations & appreciation
e Be sure to take all of your belongings!
Student

Family
ExCEL After School Programs
BACK-TO-SCHOOL INSTITUTE - Day 2 - August 9, 2023 - 9AM-3PM
SLIDES + RECORDING
Time Agenda ltem Details
9:00 Opening Moves Welcome & Agreements
Agenda Review & Framing Today
9:15-11:45 Mandated Reporter Safe & Sound

Training

Presenter: Clive Lazarus
e Be sure to sign in and complete the Safe & Sound
evaluation form. Please make sure you enter in your full
name and correct email address.
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https://docs.google.com/forms/d/e/1FAIpQLScSx3gtPG7y5Ou0g5ucftbZ-ITtHKg31PS0CflmN1vpAsdzHA/viewform?usp=sf_link
https://docs.google.com/presentation/d/1FYg3JXeMqodrpgHHO-k3AY1TRC2qttvwnObkpI5yKCw/edit?usp=sharing
https://drive.google.com/file/d/1W7t3eVWjyPN9FwtKzuUxLNE5q3esY7wL/view?usp=sharing
https://safeandsound.org/
https://docs.google.com/forms/d/e/1FAIpQLSfUvhWqmJam33O_WI4WpP2PpIKXn4yQ23prehsTQnmDqu1RqQ/viewform?usp=sf_link
https://docs.google.com/forms/d/e/1FAIpQLSfsj9xpj_50kaoE5y5edSYAix4TWKeoL21WGsZtBSLMXoniQg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfsj9xpj_50kaoE5y5edSYAix4TWKeoL21WGsZtBSLMXoniQg/viewform

e Certificates will be given to attendees who stay for the
duration of the entire training.
e PDF of the presentation
e Resources
o CPS Hotline (reporting abuse or neglect):
415-558-2650 or 1-800-856-5553
o Suspected Child Abuse Report (fillable form):
English, Other Languages
o Safe & Sound Talkline (for caregivers and
parents, available 24/7): 415-441-KIDS (5437)
o Huckleberry Youth: 415-668-2622
o Larkin Street Youth Services: 1-800-669-6196

11:45 -12:30 LUNCH Enjoy lunch & take care of yourself!
12:30 Community Builder Jann Ramirez
12:40 Safe & Supportive Brief Introduction of Safe & Supportive Culture & Climate
Culture & Climate ExCEL's approach and support for you this year
e Professional Development Calendar (Fall 2023)
e Cohorts/Groups for SY23-24
e R nable Accomm ion
e |ncident Report Forms
1:30 Quiality Action Plan - The Quality Action Plan - Part lll: Foundations & Best Practices
Part Il e Our approach to Intentional Program Design
e Focus this fall on Safe & Supportive Culture & Climate
e Add your questions to this QUESTIONS document
2:05 Monthly Meetings, Monthly meetings and communication
Communication & Technical e Supporting best practices & program design
Assistance o Opportunities for collaboration: Sign up / RSVP
Finding information you need:
o E L he HUB!
e Monthly EXCEL newsletter
When you need help: Your colleagues are experts!
e Checkthe HUB
e ExCEL office hours
2:30 Closing Moves Eeedback form
Celebrations and Appreciation
2:35-3:00 Office Hours Optional: ExCEL Office Hours
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https://drive.google.com/file/d/1XbQCuHXmb-VWHiK7LxYeF7LOYk6fpIsl/view?usp=sharing
https://www.sfhsa.org/services/protection-safety/child-protective-services/mandated-reporters-child-abuse
https://oag.ca.gov/sites/all/files/agweb/pdfs/childabuse/ss_8572.pdf?
https://oag.ca.gov/childabuse/forms
https://safeandsound.org/
https://www.huckleberryyouth.org/
https://larkinstreetyouth.org/
https://docs.google.com/document/d/1Gg4tpbz-JvYMsd_aACZywss7uMOt5qzW7G6mVpcMIaM/edit
https://docs.google.com/spreadsheets/d/1VCyhTVW-BzrIrZkdyO-f632DQGWAmA6D7YxJBWZJLOE/edit?usp=sharing
https://docs.google.com/document/d/12XCNKvsZPOMqfrr4TtO75gfOYeGBocGPV549HRgyFLM/edit
https://www.sfusd.edu/ExCELHUB/incident-reports-and-protocols
https://docs.google.com/document/d/1u4dkYkZH1C-lTsAktCD0XjriiTCseoWZS9zwcq3ltcg/edit?usp=sharing
https://docs.google.com/forms/d/e/1FAIpQLSdW7Su-3uYq2M3vn5Qhi2fY6gqX82UMS48AEDM0oujKQR2npA/viewform?usp=sf_link
https://www.sfusd.edu/ExCELHUB
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link

lllllllllllllll

ExCEL After School Programs
September Monthly Meeting
September 21, 2023 « 10AM-12PM

SLIDES & ZOOM RECORDING

SIGN-IN FORM FEEDBACK FORM
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https://docs.google.com/presentation/d/1IAfANKuyak11DYDdWmLh2cxIviDF9U3Q8a2Vf1hgT28/edit?usp=sharing
https://drive.google.com/file/d/109_0H680YkFq2k4NXuToUAUXQfIPqtKo/view?usp=sharing

Time Agenda Iltem Details
10:00- Opening Moves Welcome & Agreements
10:07 Review Objectives & Agenda
Please fill out the Sign-in Form
Slides for today’s meeting
10:07- Connector Who's in the room?!
10:12
10:12- Framing Overview of Draft Scope & Sequence
10:30 &
Our QAP Journey QAP - SFBI - DCYF Crosswalk SY23-24
10:30- Whole Child Approach QAP Goal Setting with a Whole Child Approach lens
10:40 e EXCEL Quality Action Plan
o MultiTi S S MTSS
e Tier 1 Practices
10:40- Student Experience Breakout Groups by CBO (25 minutes)
1115 Activity e Brief Introduction within your group & Determine Roles
® Review the three “windows” of programming
e Choose one goal area for each window
e Within that goal, choose a best practice that you believe
will build a whole child approach and narrate what the
student experience will look like if it were to be
implemented in every classroom space after school.
Share out with the whole group (10 minutes)
11:15- BREAK 5 minute break
11:20
11:20- Energizer Let’s get moving!
11:25
11:25- Work Time Individual Work Time within your Breakout Groups by CBO
11:40 e Strategizing & communicating among your site team

e Opportunity to share best practices and ask questions
within the group
e Goal Setting with Whole Child Approach lens

Checkein with ExCEL Staff

Main Room (General Inquiries) - Karina
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https://docs.google.com/forms/d/e/1FAIpQLSfUvhWqmJam33O_WI4WpP2PpIKXn4yQ23prehsTQnmDqu1RqQ/viewform?usp=sf_link
https://docs.google.com/presentation/d/1IAfANKuyak11DYDdWmLh2cxIviDF9U3Q8a2Vf1hgT28/edit?usp=sharing
https://docs.google.com/document/d/17gYOYXhySvRRltAhqFiC62xypmBJ8hd7YSGa0oaULs8/edit
https://docs.google.com/document/d/1SZQd97ZEXvrZqYKQVTexfMnyxRJzIxWZbWbeINgMeic/edit
https://www.sfusd.edu/ExCELHUB/quality-action-plan-qap-journey
https://www.cde.ca.gov/ci/cr/ri/
https://docs.google.com/spreadsheets/d/1VCyhTVW-BzrIrZkdyO-f632DQGWAmA6D7YxJBWZJLOE/edit#gid=859371884
https://docs.google.com/spreadsheets/d/1VCyhTVW-BzrIrZkdyO-f632DQGWAmA6D7YxJBWZJLOE/edit#gid=859371884

ELO-P Room - Abbie
SSCC Room (Incidents, PDs) - Robin

11:40- Announcements & Upcoming Professional Development (PD Calendar)
11:45 Reminders
Next Monthly Meeting
October 19th from 10A-12P at the Unitarian Universalist Center
Are you joining us? October Monthly Meeting - RSVP Form
11:45- Closing Moves Celebrations and Appreciation
11:50
We want to hear from you! Please fill out the Feedback Form.
11:50A-12P Office Hours Optional: ExCEL Office Hours for General Inquiries
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https://docs.google.com/document/d/1Gg4tpbz-JvYMsd_aACZywss7uMOt5qzW7G6mVpcMIaM/edit
https://docs.google.com/forms/d/e/1FAIpQLScgHfUH59Aox1UdrB3bVWIUJ8O9QLcOv3lKz9Eady-hg0JdNA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSdj01ZtG2PV1kaQH3Gk5qhZROsN9huonomjnEuk4C7u66BQLg/viewform?usp=sf_link

