Shakopee Public Schools School Board Leadership Development Session
Shakopee Public Schools District Office

1200 Shakopee Town Square

Shakopee, MN 55379

Monday, March 13, 2023 5:00 PM

A School Board Leadership Development Session of the Shakopee Public Schools was held Monday,
March 13, 2023, beginning at 5:01 PM.

Present: Brophy, Aldrich, Mohamed (arrived at 5:20pm), Peterson, Johnson (arrived at 5:05pm), Smith,
Dake* and Paranjape* (*student members)

Not Present: Valdez

1. CALL TO ORDER SCHOOL BOARD LEADERSHIP DEVELOPMENT AND ROLL CALL - CHAIR
PETERSON

2. PLEDGE OF ALLEGIANCE

3. WELCOME AND AGENDA

3.1. Vision & Priorities - Performance Measures

3.2. Compelling Vision & Leading Indicator

3.3. Robert’s Rules of Order

3.4. Special Services Update

3.5. Comprehensive Literacy Framework

3.6. Possible School Calendar Change

3.7. Update on Facilities Naming— Swim & Dive Center at West Middle School

3.8. BREAK
Chair Peterson dismissed board for break at 6:45pm and resumed at 6:56pm

3.9. Process for Selecting Next Student School Board Member

3.10. Capital Projects Levy (Current Structure of Debt)

3.11. Update on School Safety Plan

3.12. Chamber of Commerce Foundation/State of the City & Chamber

4. DISCUSSION TOPICS
4.1. Addition of Boys Volleyball
4.2. Classroom Observations by School Board Members

5. ADJOURNMENT
Motion to adjourn presented by Brophy, seconded by Smith
Leadership Development adjourned at 8:16pm



