CyberVillage
A C A DE MY Ooqnlq

Inspiring, challenging, and preparing
students on campus & online

Board of Directors Meeting
October 28, 2025 -- 4:30 pm to 6:30 pm

Mission: Cyber Village Academy prepares students to meet the challenge of a rapidly
changing world with confidence by helping them to become inquiring, knowledgeable,
caring, and active citizens who value academic rigor, integrity, self-reliance and
compassion.

Meeting started at 4:32pm.

Board Members: Annette Bridges, Carol Gale, Maggie Jungbluth, Cherie Neima, Tim
Normandt, Annie Ponder, Jennifer Roberts, Katelynn Strawmatt, Carrie Thompson, Nicole
Rasmussen (ex officio), Joe Aliperto (ex officio)

Location: CVA Media Center, Some board members may participate virtually in the meeting

Google Meet: https://meet.google.com/yts-ugxn-dqi
Or dial: (US) +1 786-540-5692 PIN: 876 904 614#

1. Approval of Agenda
Tim moved to approve the agenda, seconded by Annie
Annette Bridges approved
Carol Gale approved
Maggie Jungbluth approved
Cherie Neima approved
Tim Normandt approved
Annie Ponder approved
Jennifer Roberts approved
Katelynn Strawmatt approved
Carrie Thompson approved

2. Declaration of Conflict of Interest
No conflicts of interest

3. Public Comment: The board will recognize anyone from the public who wants to speak
at this time. The board reserves the right to limit the time of the public comment. The
public will not have the opportunity to speak or comment on any agenda item after the
public comment time has passed.

No public comment

4. Consent Agenda
a. Approval of Minutes
i. September Minutes
1i. October 3 Special Meeting Minutes



https://meet.google.com/yts-uqxn-dqi
https://docs.google.com/document/d/1Poc0tlo71pgZYheS2DK6i4-YBZx7AY0P/edit?usp=sharing&ouid=103649964657583670034&rtpof=true&sd=true
https://docs.google.com/document/d/1u3ZFQF_PtIT5jHyVBbqCAqs665Id5E78/edit?usp=sharing&ouid=103649964657583670034&rtpof=true&sd=true
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b. Board Policy Review
i. Policy 102: Equal Education Opportunity
ii. Policy 202: School Board Officers
iii. Policy 203: Operation of the School Board: Governing Rules
iv. Policy 203.1: Rules of Order
v. Policy 203.2: Order of the Regular Board Meeting
vi. Policy 526: Hazing Prohibition
vii. Policy 790: Type III Transportation (Special Education)

Maggie moved to approve the consent agenda, seconded by Katelynn
Annette Bridges approved

Carol Gale approved

Maggie Jungbluth approved

Cherie Neima approved

Tim Normandt approved

Annie Ponder approved

Jennifer Roberts approved

Katelynn Strawmatt approved

Carrie Thompson approved

5. Financial Report (Dieci)
a. Financials
1. September Financial
ii. September Detailed
iii.  Credit Card Activity
b. 5 year Budget Projection
Katelynn has had a chance to review the September financials
Maggie moved to approve the September financials, seconded by Tim
Annette Bridges approved
Carol Gale approved
Maggie Jungbluth approved
Cherie Neima approved
Tim Normandt approved
Annie Ponder approved
Jennifer Roberts approved
Katelynn Strawmatt approved
Carrie Thompson approved

6. Board Business
a. Contract Approval
i. Tyler Cody, Special Education Behavior Interventionist


https://docs.google.com/document/d/1EesjXHXdd8f7sM8CDnjEK1RrzITal8aOPVxM8jnau3Q/edit?usp=sharing
https://docs.google.com/document/d/1cWRuqUEP4MNi_qtyQv28cpfeiOx3ns248JKrRS4bZR4/edit?usp=sharing
https://docs.google.com/document/d/1C9KBRNd0So52AcrxcmaZDsG8dDYyqAV1NVHPIrGttjM/edit?usp=sharing
https://docs.google.com/document/d/1S4wQUrZjvXuwVt7werW698qctggG1K7Pugd1hZg4vko/edit?usp=sharing
https://docs.google.com/document/d/1FfQOSr1jAcsczSoe3mkX4Aje89FFht2r8EGwqv2eI7Q/edit?usp=sharing
https://docs.google.com/document/d/1Ktk7FrU7Q8lYDfpogRlAve8EYWivELEMqL5iKtnsw58/edit?usp=sharing
https://docs.google.com/document/d/1CMCH4daQfSyZruimuoOmNqQvhBKEDfUAWTFTES7YQL0/edit?usp=sharing
https://drive.google.com/file/d/1T1HlcGwSxKqxtRJzfI8xiI654x8xePbZ/view?usp=sharing
https://drive.google.com/file/d/1wHtgOYWHlF9-z3iuRZfIa4BcN-wQh5ZT/view?usp=sharing
https://docs.google.com/spreadsheets/d/15GlparcM1TP6ZG87DxIw3SIfcOQmk8exUVtVyYX1-kg/edit?usp=sharing

CyberVillage
A C A DE MY Ooqnlq

Inspiring, challenging, and preparing
students on campus & online

ii. Phillip Menge, Paraprofessional
Tim moved to approve Phillip Menge’s contract, second by Annie
Annette Bridges approved
Carol Gale approved
Maggie Jungbluth approved
Cherie Neima approved
Tim Normandt approved
Annie Ponder approved
Jennifer Roberts approved
Katelynn Strawmatt approved
Carrie Thompson approved

b. Board Policy Approval
i. Policy 430: Whistleblower Policy
Read. Discussed:
o Difference between federal and state policies
e Contracted HR employee who is not Nicole
Annie moved to approve Policy 430, seconded by Tim
Annette Bridges approved
Carol Gale approved
Maggie Jungbluth approved
Cherie Neima approved
Tim Normandt approved
Annie Ponder approved
Jennifer Roberts approved
Katelynn Strawmatt approved
Carrie Thompson approved

c. Sustainability: Updates from Committee Work
1. Governance Committee Update
1. Public Face of CVA
a. Website
Annette brought forth the idea that if we want to call
ourselves Cyber Village Academy, we should have a
website that works
2. Analysis of Competitors and Opportunities
Action Item: look at survey questions additionally, then the
board will see how those two surveys come together
ii. Finance and Facilities Update
1. Budget Scenario & Funding Options
2. Programmatic Change Options (Katelynn)
Action items: Look into K-6 changes
iii. Curriculum & Instruction Update
1. FY27 Scenarios



https://drive.google.com/file/d/1L6zSqAnk0STJn_KeXS5jBBgxEwTIU_Kf/view?usp=sharing
https://docs.google.com/document/d/13RsRLTeEwNcanKhTw2gY3-yOKBgJhzQO/edit?usp=sharing&ouid=103649964657583670034&rtpof=true&sd=true
https://docs.google.com/document/d/1Mr6Iug_FouT_9hTHz6o4yWQwLcDysmJzNy-ejk6WvE0/edit?usp=sharing
https://docs.google.com/document/d/1gmubz4kKoFTxH1diNwy3R0vVpMTvX4x_2dK6LgdYhTs/edit?usp=sharing
https://docs.google.com/document/d/15SHDGYRJPalzVIRzt8ahfXjO6roJ7tGZTc2V1oFS1GE/edit?usp=sharing
https://docs.google.com/document/d/1XioewIEjjqmF8t_yW8LGiIofVoOqfEwvLk4vIyez2KM/edit?usp=sharing
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a. Market Research
b. Data collection tool development: What do people want,
what keeps or draws people to CVA, etc.
Action item: develop a survey for CVA stakeholders
Annette moved to extend meeting for 15 minutes, Carol seconded
Annette Bridges approved
Carol Gale approved
Maggie Jungbluth approved
Cherie Neima approved
Tim Normandt approved
Annie Ponder approved
Jennifer Roberts approved
Katelynn Strawmatt approved
Carrie Thompson approved

7. Administrators’ reports
a. Director
i. General Update
1. Federal Funding Update
ii. Strategic Plan Update
1. Individualized Learning Plan
iii.  1QS Update
1. Continuous Improvement Plan
b. Assistant Director of Culture & Climate
c. Principal Report
d. Special Education Director (included in Director report)

Tim moved to adjourn the meeting, Katelynn seconded
Annette Bridges approved

Carol Gale approved

Maggie Jungbluth approved

Cherie Neima approved

Tim Normandt approved

Annie Ponder approved

Jennifer Roberts approved

Katelynn Strawmatt approved

Carrie Thompson approved

Meeting adjourned at 6:48pm

&. Other Business


https://drive.google.com/file/d/1W3IbHsn2VYn44llQisZEEPVehrOcRpdZ/view?usp=sharing
https://docs.google.com/document/d/1FJyfAQJnbbf90AYTuZCOvMu-Z9kLPD5wyCBmoSdPy4Q/edit?usp=sharing
https://docs.google.com/document/d/1tEzubYEdUXRgf3KNXdfMiL8Tx6VzJuAe/edit?usp=sharing&ouid=103649964657583670034&rtpof=true&sd=true
https://docs.google.com/document/d/1Yga8PSEFXXr3ttldBT8dIp7L1uGfItWE/edit?usp=sharing&ouid=107027044504162372106&rtpof=true&sd=true
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a. Board Self Assessment
1. Review Board Retreat Results
1. Self Assessment Tool for December - Discussion
b. Committee Updates
1. Finance & Facilities Committee
1i. Curriculum & Instruction Committee
1i. Governance Committee
c. Board Member Recommended Training
i. Monthly Recommendation Topics
1. Open Meeting Law & Data Practices Basics for Charter Schools:

MACS Virtual Training

9. Adjournment

Next meeting: November 25, 2025

December 16, 2025 January 27, 2026 February 24, 2026
March 24, 2026 April 28, 2026 May 26, 2026
June 23, 2026


https://docs.google.com/document/d/1wIQCnZg-UYziGLry2bZ67rLqoW2REguyxawZFsyySkc/edit?usp=sharing
https://drive.google.com/file/d/1VH1UpS3aL0_TA5BbHXJBF84jfyWyMVQG/view?usp=sharing
https://docs.google.com/document/d/1tnReD1_8KoPTjLzKePY2uPTIxKC_juEOia3k4UvjDnE/edit?usp=sharing
https://docs.google.com/document/d/1nTeDjbvkU8HSdLIWBuQ08mU7E_3SerxnvSMZSGUM594/edit?usp=sharing
https://docs.google.com/document/d/16DFRzKPNgNoURyFxhD9NlcBVOxAioeQqpqQAxIzo1zY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1ebFwo8omuNCdRJS_BdlJsjZeazY9Wyv6br0mXJGVOWk/edit?usp=sharing
https://www.emailmeform.com/builder/form/e95Uuq3s4redWxvR5c7A9i1

