RCAP

RANK & FILE CAUCUS OF ACTRA PERFORMERS

)

“It takes a moment to dismantle progress, and decades to recover and build it.”

- ACTRA performer & RCAP Signee #96
TL;DR

RCAP is Advocating for a No Vote on the NCA Ratification. Our values and vision have not
changed: We are pro-union. It is crucial that we unite and take action now to shape and secure a
commercial future for all ACTRA members. Let us convene, engage in meaningful discussions, and
build a strategic path forward. Let's send leadership back to the table empowered with member
solidarity.

One of our mentors, who has been in the labour movement for the last fifty years, shares, "A strong
no vote is the single most effective, tried and true motion to push the employer and the union
officials to give us a better agreement!"

Email us back or contact us on_Instagram to schedule a call or join a meeting. We are here and
remain committed to organizing and amplifying members’ voices.

- Zoom meeting Tuesday May 23rd from 11-12:30 EST: We will hear concerns, answer questions

and use breakout rooms to discuss and build our plans. Bring a friend!

- In person Toronto meeting Tuesday May 23rd @ 7pm, Madison Ave Pub, 14 Madison Avenue
(Spadina Subway station). Several RCAP members will be there to talk, share, organize!

- Check out RCAP Steering Committee Members in the KW Record (TorStar) talking about the need
for reform and the fight to save commercial jurisdiction in Canada!

Please don't hesitate to share this email.

RCAP // IN OUR OWN WORDS

Hello RCAPPIES!


https://click.actionnetwork.org/ss/c/atcYNHk4Eh2YdGnwBh-YDE-osrDsyUs4KS0eRiq-k7Sf2Or2ELotQYDBl9wck98h0Du65v5NUWB3OhThYBTzzTwMlzeVWMOv9LHCKkEG_azRDKDhxiPDy42VgMid9skl9kTJ_tH32ogOmRp0xL2ci0dCG6_Xnz8rYWdcsbHl2KDegbqjIOGVMQ98ooyX9FwTEcLXpOFhrTRTRJLH5J-QMHOOM299fG3O443ORU42OoM/3we/Q3xK9aVbQvaRNHF80XspXg/h0/-3jewDnb2GqiCNlY0fvZA1aaIPJjtwyfFyUazNnnFSk
https://click.actionnetwork.org/ss/c/mRNLFKyANPYkYXuUTzk_S_SgUbCyezBaXCeqo47C_saK80Ir3bDhgYPXzVDLL36tOFNQ1hqM6jnkdfeR0x7jkgKQtRLKxK5oxLFIRJN-sLpSlXdZ9g358Sb-72ptE_fR20hc5e5XEvdIy0XPwRHRD4XmmYiAyFha_afz22hjwcmSbSmVmWhqpl8EOkYPeSNaUT3ZmB3wC6jRZPUZuXWJcgw1bZZOnaVgEkAwAEH-xKoBu4L1rPKQt4XfFGe_sscCVdoD77O-yi7nJp6TBYmBLw/3we/Q3xK9aVbQvaRNHF80XspXg/h1/e3NhVhdfqUaF-AtiTyZUeI2L5Y3iBzaiGbVUC2j_iQc
https://click.actionnetwork.org/ss/c/GTcSsGdfDWzRRezYN3CORjI5MTKC5iBUOzIcmnA8r-pHlJ8aqAO1FMxS5xv1yF-3tDXzzud1m3CTpOPTvnsqMPm2KpF_Cm8yMORbb8DUmwaLLq8v_LzoVc_cCSnngeoA4RnY7chnJl34h4ZB5zK-vhyshqLuUECpgg_799uVeNZbU4aGzijS8PPz7fQQgq2EPp_eAwQCkFknBD4lt7sm_Jq_D-pbJxc_5wpQ7b9dDefVF3eSQIoSkNoFLRWd1ehy/3we/Q3xK9aVbQvaRNHF80XspXg/h2/M_4F2BpuJlZkjdsD6_f5Df-7AYHosE008dVK1Iqj4i8
https://click.actionnetwork.org/ss/c/CMxF4nARlf6wAFa1PSfv0t6Ke6oybIu7rip7-lZ0ciyMOWSeI7fUUD0sqTTeYB9mMXVPl2GzxKyCZlXyIssFUolmqe1FETaB1eo7nwDygt1oHnIayguExSE33MQuWSzV384iqfgCiOlTFskav21g5yztpcLjxWKer1RyXx7Ds0Lb-IvSAq_XDfCafI3J-lldrySn2Xdtv8P8lD9NtN57jX6IvtxzNSqFbC-H-fD62sVG6PwuU0-SvRWPUIUyoHZiioIx7M3nLEGVWhhK1wz5nT8CK4JyDXzMgfl1YWX0wV0/3we/Q3xK9aVbQvaRNHF80XspXg/h3/k2GPQ5SIucWUVysnk_bdhAhCAfBp5secLZAWS97KkLs
https://click.actionnetwork.org/ss/c/atcYNHk4Eh2YdGnwBh-YDBF6nsblT-x9loAeUtidyar91b0s9WPyXsNakLZwjjyCwiVuwZJc5AVBaiofIij8VgK_rKpX3KlJ8VCiBaW72uG6p1HS0Hf5MGlczXEMp9c9h7ctF1dQgK3oG2Ha1roI5Xe3YeK6XTxf5PWauTqBiMupZOPDGzkSr9nSsvXWkg5UmxKHdrn01z8SXRhgrliMVBDqFFofg89gPofhbhkqhP4yFloDXJjb36OvskBz1_IjavDU9HAEDnJeBSp0uztA9lO6bRtQc-7yujT0zxxnoiDa-ZCyEJ8uAxzwSTzA47FfWxxPZcyWxLfG7PsWwoKOpRxz8bFzbxryaJ2e-jxItjg/3we/Q3xK9aVbQvaRNHF80XspXg/h4/QCqrIufgzpi7HZyuyi3589eZhUsP0ctPtlrsG9kOM64

Union members were presented the details of the new contract up for ratification at an ACTRA Town
Hall on May 17th, which over 300 members attended. Voting was open the following morning, May
18th. This tight timeline is as a direct result of, what could be seen as, a violation of our own by-laws,
which dictate a 14-day period of time for "membership meetings or to distribute information
and materials to members regarding the matters upon which they will be asked to vote™:

BY-LAW NO. 17
REFERENDUM PROCEDURES

Section | - Procedure

Whenever a national referendum vote is ordered by the ACTRA National Council or ACTRA National
Executive on any question, including constitutional amendments and Agreement ratification, such voting
may take place online or by mailed ballot. The procedure shall be as follows:

1. The National Executive Director shall notify all the Branch/Local Union Presidents and ACTRA
National Councillors of an impending referendum vote together with details concerning the subject
matter of the vote a minimum of fourteen (14) days prior to the distribution to members of a voting
package.

2. The purpose of this minimum fourteen (14) day period of notice is to provide Branches/Local Unions
time to arrange for membership meetings or to distribute information and materials to members
regarding the matters upon which they will be asked to vote.

3. After the expiry of the minimum fourteen (14) day period the National Executive Director shall
prepare and send a notice of referendum containing nothing more than the necessary information
concerning the question to be decided. Such notice may take the form of an email linking the
member to the voting site where their vote may be cast.

The minimum fourteen-day period is to give the membership time to digest the information before
voting. In this case, the elected officials provided less than 24-hrs before opening the vote. Council
granted an extension to the voting window, but more time to vote is different than time to prepare
before voting opens.

Since May 17th, we have continued our organizing work. We invite you to continue this work with us
at the proposed times below:

e Zoom meeting Tuesday May 23rd from 11-12:30 EST: Bring a friend! We will answer
questions, hear from members, use breakout rooms to discuss and build our plans!
(Link)

e In person Toronto meeting Tuesday May 23rd @ 7pm, Madison Ave Pub, 14 Madison
Avenue (Spadina Subway station). Several RCAP members will be there to talk,
share, organize!

On the contravention of By-law 17 from a fellow member, as communicated to union officials,
after the Town Hall on May 17th:


https://click.actionnetwork.org/ss/c/mRNLFKyANPYkYXuUTzk_S_SgUbCyezBaXCeqo47C_saK80Ir3bDhgYPXzVDLL36tOFNQ1hqM6jnkdfeR0x7jkgKQtRLKxK5oxLFIRJN-sLp3dfwLum_BtecdLN1Hj8oDLLCzmaXI1Cw_DoL-SM6g-w6bmjtB8IcbLY0Q4wxetiwbgoAU2gPvDa_WINIZZJUlQEs05BRYrdTqNsdh8lCtVhw82bO2AnnyhEo-fS5vuczkBOVKkKfveD1uHcMhQps-9y052KTml0IKO4bk2cxuBA/3we/Q3xK9aVbQvaRNHF80XspXg/h5/16zbEZcrCmVbbcqN9KZfqq5KLfX4tjsGMR1tDdXfqoA
https://click.actionnetwork.org/ss/c/GTcSsGdfDWzRRezYN3CORjI5MTKC5iBUOzIcmnA8r-pHlJ8aqAO1FMxS5xv1yF-3tDXzzud1m3CTpOPTvnsqMM-5zLVpGl99rfgHMzMf1tcquPNPAk7VKM-ihIgMQncCSxQ2wHWNL_mV-viaZUfi_N7r8kTjtXzC4qP96vNfIQQ9IA-QAQQk8pdIHty1qweJodhH06VfCQMeKy_i1biFkGCkvwN5UpDeF7SW8en4wkPLKuaYf2-P-u1wFowQPcVL/3we/Q3xK9aVbQvaRNHF80XspXg/h6/i4C65ibVHwDLOMt6_TfBix_T4bJtaizdA8TCZwuEFzs

“..I'm left really scratching my head at this one. | watched in disbelief as member after member,
strained to maintain composure, while begging you to delay the vote to ratify the agreement with the
ACA by the two weeks AS PRESCRIBED IN OUR BY-LAWS. Why do we even need to ASK for
this?!llll As a postscript, | was shocked to learn that voting opened yesterday morning as planned.
How on earth can you justify putting us in this position and then asking for solidarity and confidence
in you?”

Some powerful thoughts from a member and RCAP Signee #96
“Friends. | have voted NO on this ratification.

In this increasingly capitalist, Conservative society, we are seeing the systemic and systematic
devaluation of the arts, our industry, and our work in the labour market. That devaluation benefits
only the wealthy engagers, sets us back decades, and it’s frankly false.

No society has value without artists, without art. But beyond that, we as workers have value, and |
think those in leadership may have lost sight of that—not maliciously, but perhaps just unable to see
the forest through the trees.

Why would the engager hire union? Well, because we bring things to the table that are guaranteed
as union actors. Talent. Experience. Professionalism. A set standard and expectation for our
product. Because the union not only protects our rights, but it also guarantees our responsibilities.
Our labour capital is VALUABLE. To agree to this devaluation we are being asked to ratify, to let the
myth stand that we bring little more to the table than non-union workers and therefore should be
bringing our wages down to “compete” with them, is to render our union and collective power
toothless. Why are we being sold a false narrative that we need to “compete” with non-union as
though non-union workers bring just as much to the table as we do?

It takes a moment to dismantle progress, and decades to recover and build it.

Our engagers are making record profits. Historically, unions fought against capitalist greed to
establish and protect the value and rights of workers. | am dismayed to see my union actively asking
us to ratify this, and | cannot in good conscience be an active party in our own devaluation.”



