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Global Norm 
 
Objective 2018 target 2018 achieved Details Target total 

(2015 to end 
of 2018) 

Current total 
(2015-present) 

Advocacy asks 
reflected in outcome 
documents of the 
G20, EU, WBG, UN 
or other global fora 

1 1 2018-05-25: 
Lima Summit 
Declaration 

5 6 

National Action 
Plans/ similar 
processes (i.e. EITI, 
CoST) or national 
reforms make 
specific Open 
Contracting 
Commitments 

5 1 2018-05-25: 
France (2nd 
NAP) 
 

30 35 

Key influencers 
publicly adopt key 
arguments 
developed by the 
OCP 

15% 9% Calculated as 
of May 2018 

15% of key 
influences 
have publicly 
used key 
arguments 
developed by 
the OCP 

16% 

 
 

 



OCDS 
 
Objective 2018 target 2018 

achieved 
Details Target total 

(2015 to end of 
2018) 

Current total 
(2015 to 
present) 

New government 
agencies that have 
used OCDS in 
publishing 
procurement data 

6 2 2018-05-25: Uruguay: 
Agencia de Compras y 
Contrataciones del 
Estado 
 
2018-02-26: Secretary 
of Planning, 
Administration, and 
Finance - Government 
of Jalisco 

20 18 

New validation of 
OCDS data to 3 
star level (as 
assessed by OCDS 
data conformity 
tool) 

3 2 2018-05-25: Mexico: 
Secretaría de 
Hacienda y Crédito 
Público (SHCP) / 
Secretaria de la 
Función Pública (SFP) 
 
2018-02-26: Secretary 
of Planning, 
Administration, and 
Finance - Government 
of Jalisco 

10 7 

Reusable tools, 
applications and 
processes that 
consume OCDS 
data 

5 0  10 15 

Volume and source 
of help desk 
requests 

300 
requests 
from 50 
publishers 

192 requests 
from 29 
countries 

Calculated as of May 
2018 

Steady increase 
to 
620 requests 
from 50 
publishers 

642 from 74 



OCDS guidance 
packages 
developed for 
specific sectors 

1 0  2 OCDS sector 
guidance 
packages 
developed 

1 

Number of 
companies that can 
provide OCDS 
support 

5 1 2018-05-25: Datlab 
(European 
Commission) 
 

20 providers in 
total (ie. 
doubled) 

23 

Growing and more 
engaged OCDS 
user community; in 
terms of A) # on 
mailing list 

300 269 Calculated as of May 
2018 

300 members 271 

Growing and more 
engaged OCDS 
user community; in 
terms of B) average 
# of participants in 
community calls 

20 40 Community calls on 
Extensions: English 
call participants (24) + 
Spanish call 
participants (16) = 40 
total, or average of 20 
per call 

average of 20 
attendees in 
calls 

 

 



Implementation 
 
Objective 2018 target 2018 

achieved 
Details Target total 

(2015 to end of 
2018) 

Current total 
(2015 to 
present) 

Number of publishers that 
report achieved measurable 
documented impact on use 
cases, such as value for 
money, effectiveness, 
integrity or service delivery 

2 0  5 3 

Feedback loops are 
established by government 
& civil society to ensure that 
contracting information is 
analyzed and used to 
address issues 

3 0  8 8 

New Showcase & Learning 
projects 

1 0  6 4 

Support documents 
developed for catalytic 
support engagements 

4 0  10 11 

 



Field-Building 
 
Objective 2018 target 2018 achieved Details Target total 

(2015 to 
end of 
2018) 

Current total 
(2015 to 
present) 

Positive feedback from 
“field partners” on 
effectiveness of OCP 
support 

20 Calculation in 
progress 

Calculation in 
progress 

35 23 

Organisations that have 
not previously worked on 
OC start programs or 
projects on OC 

5 9 2018-05-25: 
King's College 
in Kathmandu 
(Nepal); 
Datasketch 
(Colombia); 
Fundación 
Multitudes 
(Chile); 
Observatorio 
Fiscal (Chile); 
DG Regio; 
Sunlight Open 
Cities (US); 
Open Data 
Manchester 
(UK); DEMSOC 
(UK)  
 
2018-02-26: 
Philippines 
Center for 
Investigative 
Journalism 
 

20 (10 new) 24 

Level of connection 
between actors and 
organizations in the OC 
field increases 

Level of 
connection 
increases 
by 20% 
from 2017 

In progress To be calculated 
in early 2019 

Level of 
connection 
increases 
by approx. 
30% from 
baseline 

 



Organisations that are 
working on OC expand 
their OC programs to 
more sectors, countries 
etc 
 
Measured by TOR, job 
advertisements, program 
documents 

2 1 2018-02-26: 
EBRD 
 

5 3 

Funders begin to fund 
OC or increase their 
funding to OC that does 
not come to OCP; 
measured by # of non 
OCP 
project/programs/organis
ations that get funding 

3 3 2018-05-25: 
OCDS-IDS 
project in Nusa 
Tenggara Barat, 
Indonesia (SEA 
Prosperity 
Fund) 
 
2018-02-26: 
Prosperity 
Fund, 
Colombia; 
Hewlett, 
Uganda 
 

7 14 

Top 10 communities 
deepen, doubling in size. 

Double 
number of 
actors in top 
10 
communitie
s compared 
to 2016 

In progress To be calculated 
in early 2019 

1542 771 

Network size (based on 
email exchange analysis) 

Network 
grows by at 
least 800 
(measured 
early 2019) 

In progress To be calculated 
in early 2019 

Doubles 
from 2016 
baseline 
(reaching 
approximat
ely 3000) 

1380 

 



Learning and Evidence 
 
Objective 2018 target 2018 achieved Details Target total 

(2015 to end 
of 2018) 

Current total 
(2015 to 
present) 

Learning convening: 
 
A) # of learning 
sessions 

8 8 2018-05-25: AFIC 
workshop; Side 
session during 
PDF Poland's 
Open Spending 
event; Mexico City 
Open Data Day 
event; NYC Open 
Data Day event; 
Colombia Open 
Data Day event; 
Messina workshop, 
UK Hackathon 
 
2018-02-26: EBRD 
(OCDS for eGP) 

20 31 

Learning convening: 
 
B) Effectiveness of 
learning sessions 

90% 
satisfied 
80% report 
learning 
something 
new that 
they will use 
in their work 

Calculation in 
progress 

Calculation in 
progress 

Overall high 
level of 
satisfaction 

 

Implementation tools, 
guidance, and 
resources developed 
for and with the field 
 
A) Developed by OCP 
for the field 

3 3 2018-02-26: 
Publication plan 
template; From 
JSON to 
visualization: 
Analysis and 
process guidance 
for OCDS data; 
OCDS Kit 
 

9 20 



Implementation tools, 
guidance, and 
resources developed 
for and with the field 
 
B) Developed with or 
by field partners 

5 1 2018-05-25: 
Datasketch Red 
Flags resource 

12 8 

Reported or 
documented use of 
Implementation 
guidance by 
organisations/govs: OC 
7 step guide, use case 
metrics and guidance, 
OCDS documentation 

10 2 2018-05-25: Red 
flag work inspired 
Cahurast to 
develop red flags 
and dashboard 
through YI in 
Nepal; Paris city 
hall came with 
pieces of OCDS 
documentation 
printed out 

15 5 

 



Communications 
 
Objective 2018 target 2018 achieved Details Target total (2015 to 

end of 2018) 

Share of Voice 50% Calculation in 
progress 

2018-05-25: Full count to 
follow, but 60-80% on 
news, 80% on blogs, 
30% on Twitter 
 

50% 

High Level 
International mentions 

Total of new 
20 
mentions. 

9 2018-05-25: Mirror; 
Independent; El Tiempo 
 
2018-02-26: The 
Economist; FT; Wired 
UK; La Nación; The Hill; 
El Economista 
 

Mainstreaming of open 
contracting in 
international media 

Traditional Media 
(Local media 
coverage) 

High-level 
country-leve
l coverage 
where we 
are active 

176 Calculated as of May 
2018 

Mainstreaming of open 
contracting in country 
level media 

Social Media 50% greater 
follower/com
munity over 
last year 

8% Calculated as of May 
2018 

Steady escalation of 
mentions/links in partner 
communications and 
social media 

Substantive 
engagement with top 
influencers in the 
open contracting/ 
open gov. space 

80% 48% Calculated as of May 
2018 

80% 

Website traffic 
increase 

50% 7% Calculated as of May 
2018 

Steady increase 

 



Organization 
 
Objective 2018 

target 
2018 
count so 
far (USD) 

Details Target total 
(2015 to end of 
2018) 

Current total 
(2015 to 
present) 

Fundraising 1 12.474 2018-05-25: 
1.850        Omidyar Network 
 
2018-02-26: 
6.763        BHP 
0.025        Bay Foundation 
2.836        DFID 2 
1.000        Fidelity 
Charitable Trust (John and 
Laura Arnold) 

US$11m 18.20 

OCP’s own 
transparency 
practices 

 Calculation 
in progress 

Calculation in progress   

 
 
 


	 
	 
	Global Norm 
	OCDS 
	Implementation 
	Field-Building 
	Learning and Evidence 
	Communications 
	Organization 

