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Introduction and Purpose 
 
The past twenty years have proven to 

be a pivotal time for sustainable practices 
and policy as climate change continues to 
worsen. Climate change is “long-term shifts 
in temperatures and weather patterns” 
(United Nations, n.d.); it consequently 
impacts our livelihoods, including but not 
limited to our health and wellbeing, 
agricultural sector, and housing. Moreover, 
according to the Intergovernmental Panel on 
Climate Change (IPCC), “human activities, 
principally through emissions of greenhouse 
gases, have unequivocally caused global 
warming” (The Intergovernmental Panel on 
Climate Change n.d.). Climate change has 
become an increasingly pressing issue 
throughout the world.  

Universities have unique 
opportunities and resources to address 
climate change with a “distinct freedom of 
action and influence”, which allows them to 
practice campus sustainability and foster 
social change within and beyond the campus 
(Washington-Ottombre et al., 2018, p. 565). 
Universities also have unique motivations 
for addressing climate change, including the 
ability to “stabilize and reduce their 
long-term energy costs, attract excellent 
students and faculty, attract new sources of 
funding, and increase the support of alumni 
and local communities” (Breen, 2010, p. 
686). One way that universities have 
attempted to address climate change is 
through living laboratories, which “couple 
academic rigor with applied learning on 
sustainability-related campus infrastructure 
projects” (Cohen & Lovell, 2013, p. 7). 
Virginia Tech is developing a Climate 

Action Living Laboratory (CALL), as 
outlined in goal 10 of the Virginia Tech 
Climate Action Commitment (VT CAC) “… 
to enhance offerings and build bridges 
between facilities and academic 
departments, facilitating and supporting 
opportunities” (VT CAC, 2020). Goal 10 
emphasizes the opportunity for experiential 
learning, specifically through the CALL, 
while also addressing the climate crisis on 
our campus.  

Universities have the position and 
the responsibility to be leaders of social 
change, and this is especially true for 
land-grant institutions like Virginia Tech. 
These institutions have a mission to be of 
the people and for the people: affordable for 
the general population, providing education 
in relevant fields like agriculture, and 
dedicated to conducting research relevant to 
the pressing needs and interests of society. 
While their establishment took place a 
century and a half ago, land-grant 
universities continue to receive federal 
support, and still bear a responsibility to 
provide quality education and research for 
the improvement of life in their immediate 
communities and beyond (Dooley, 2012-13, 
para. 1). Virginia Tech specifically has 
incorporated the purpose and goals of the 
land-grant system into its own mission, 
asserting that through transdisciplinary 
education, innovative research, and a 
“collaborative environment…[Virginia 
Tech] can serve as a force for positive 
change around the commonwealth, the 
country, and the world” (Facts about 
Virginia Tech, 2023, para. 2). Universities 
educate and develop the changemakers of 
tomorrow, and they have a greater ability for 
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experimentation and research than other 
organizations like governments and 
companies. Institutions of higher education, 
and the individuals within their 
communities, have historically embraced 
this role as leader of social change. For 
example, Higher Education Institutions were 
centers for individuals who opposed slavery 
and assembled to work against it. Later, 
these universities took a stance against 
Apartheid in South Africa through economic 
sanctions (Washington-Ottombre et al., 
2018, p. 565). Universities provide both the 
floor for academic discourse and the 
resources to investigate new questions, 
creating a unique environment for both 
action and insight. At Virginia Tech, the 
pursuit of knowledge and impactful 
solutions holds a high priority, with the 
University dedicating $650 million to 
research expenditures by most recent 
estimates (Research and Innovation, 2023, 
Figure 1). The University is committed to 
crossing disciplines and investigating 
relevant challenges to “provide a healthy, 
secure future for the nation and the world” 
(Research, 2023). Virginia Tech is a large 
institution with large groups of students, 
faculty, and staff members who are driven 
by curiosity and purpose to create innovative 
solutions in a variety of different fields. This 
university has strong commitments to both 
research and teaching, and, as represented 
by their motto and in the land-grant mission, 
“Ut Prosim”, service (Office for Strategic 
Affairs, 2022, para. 4). Dedication to 
service, ingenuity, and a transdisciplinary 
approach are all essential for meeting the 
challenge of climate change, which goes 
beyond any one professional field or group 

of people (Filho et al., 2017, p. 302). The 
mission and values of Virginia Tech provide 
an environment in which the CALL can 
thrive.  

CALL projects depend on faculty 
and students (i.e., academic partners) 
working alongside staff (i.e., operational and 
administrative partners). The Office of 
Sustainability and the CALL team aim to 
engage faculty and students through adding 
climate and sustainability content to the 
curriculum and research, specifically using 
the Virginia Tech campus and surrounding 
community as the context to work towards 
the 2020 VT CAC goals. 

Beginning in fall 2023, the Honors 
College Service Learning course 
Sustainability Living Laboratory is the first 
course to merge Virginia Tech’s student, 
staff, and faculty with hands-on engagement 
to develop a CALL framework, which will 
support future CALL projects and efforts. 
The course explores real world problems 
through unique experiential learning 
opportunities by working with and for staff 
mentors from the Climate Action, 
Sustainability, and Energy (CASE) team and 
Office of Sustainability. As students, we are 
learning and developing deeper 
understandings of sustainability and climate 
change action—particularly on the VT 
campus and surrounding community—while 
simultaneously learning how to approach 
these problems in the real world and 
engaging in hands-on projects. The CALL 
provides opportunities for professional 
development by connecting us with mentors 
to guide us through our individual projects. 
The work in this course is complementary to 
that of the CASE team, who are focused on 
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expanding connections to the VT CAC 
through the curriculum. The course operates 
within the Virginia Tech academic 
programs, but it connects students with 
operational staff and our overall community. 
Through this course, we helped develop a 
CALL vision statement with and for the 
CASE Team: 
 
The Virginia Tech Climate Action 
Living Laboratory (CALL) will 
integrate students and faculty with 
staff to achieve the goals of VT 
Climate Action Commitment 
through a collaborative framework.   
Through transformative research, 
teaching and learning, and service,  
the CALL will build a sustainable 
and equitable future for our campus 
and the surrounding community. 

 
This Honors Service Learning CALL 
framework project includes three 
components and teams: a Benchmarking and 
Priority Alignment team, a Communications 
Plan team, and a Showcase team. Each team 
presents critical components for supporting 
VT’s CALL, as each team is focused on a 
different aspect that provides a foundation 
for the CALL in the future, and in turn, 
satisfies VT CAC goals. In this report, we 
provide a purpose, description of our 
approach, and outcomes for each project 
component. First, however, we begin with 
an overall background on living laboratories 
generally, the history of the VT CAC, and 
the VT CALL to further ground our project 
components. Finally, we close our report 
with an overall conclusion on how our 

various components help build a CALL 
framework. 
 
 
Background 

Schools that “[use] their campus 
buildings and grounds … for sustainability 
education” are “using the campus as a living 
laboratory” (Hansen, 2017, p. 225). 
Improved sustainable education can be a 
direct result of living laboratories, because 
they promote transdisciplinary collaboration 
between diverse disciplines within the 
academic and operational sectors of a 
university. Sustainability is inherently a 
transdisciplinary field, because climate 
action and sustainability are, “integrative, 
socially-relevant, and oriented around 
problem solving, while also drawing upon 
various disciplines” (Evans, 2015, p. 1). 
These disciplines can include both academic 
and non-academic stakeholders to provide a 
more holistic solution to these incredibly 
complex issues. Not only do living 
laboratories serve as a space for 
transdisciplinary collaboration and 
community engagement with various 
stakeholders, they are a type of service 
learning, combining community service and 
academic learning (Hansen, 2017).  
Specifically, living laboratories provide 
efficient learning, a positive impact on the 
environment, and hands-on experiences 
(Cohen and Lovell, 2013). In this way, 
students can engage in substantive efforts to 
address complex issues like climate change 
and sustainability.  
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Virginia Tech Climate Action 
Commitment  

Over the past decade, Virginia Tech 
has become a leader in seeking a sustainable 
future to mitigate the effects of climate 
change. A direct result of an ambitious 
“network of students, faculty, and staff from 
across operations, academics, and research, 
the university’s original Climate Action 
Commitment was endorsed by the Board of 
Visitors in 2009 and revised and reaffirmed 
in both 2014 and 2020” (“In A Virtual 
Environment”, 2020). Following its 
approval, the “Virginia Tech Climate Action 
Commitment acts as the university's guiding 
framework around sustainability and energy 
efficiency in campus operations, facilities, 
curriculum, and research” (“In a Virtual 
Environment”, 2020). Additionally, 
“President Tim Sands ensured the most 
stringent climate and sustainability standards 
are implemented as Virginia Tech continues 
to grow and seeks to be a leader in 
environmental stewardship when he called 
for the renewal and revision of the Climate 
Action Commitment” (“In a Virtual 
Environment”, 2020). Examples of these 
sustainable efforts include: steam plant 
conversion, LEED-certified buildings, 
sustainable efforts in recycling and waste 
management, and creation of the Office of 
Sustainability. Student engagement 
opportunities are key to these efforts, such 
as the Green RFP program and the 
Internship Program through the Office of 
Sustainability (“Decade of Virginia Tech 
Sustainability Achievements”, n.d.).  

Virginia Tech Climate Action Living 
Laboratory 

On September 17th, 2023, over fifty 
academic and operational leaders came 
together to discuss and brainstorm pathways 
to bring the new CALL to fruition through 
institutional and resource planning 
(“Academics and Climate Action Living 
Laboratory”, n.d.).  The CALL seeks to 
elevate and coordinate climate related 
teaching, research, and outreach at Virginia 
Tech through a climate action-related 
curriculum. This curriculum will be centered 
around clean energy, social equity, and 
innovative financing, which will be 
enhanced through experiential learning 
opportunities in Blacksburg campus and the 
surrounding community (“Academics and 
Climate Action Living Laboratory”, n.d.). 
The next steps for developing the CALL 
include establishing an institutional home; 
integrating the lab with university initiatives 
like Climate Action Commitment 
implementation and Sustainability Tracking, 
Assessment & Rating System (STARS), 
solidifying program leadership; and devising 
strategies to enhance coordination among 
and visibility of existing 
sustainability-related academic programs 
(“Academics and Climate Action Living 
Laboratory”, n.d.). In spring 2023, the 
CASE Team began collaborating with Dr. 
Budowle through a VT Engage faculty 
fellowship development grant. That project 
used the Honors College Service Learning 
course as a platform to develop a CALL 
framework and pilot best practices for 
CALL teaching and learning. Below, we 
share the project components that help build 
that framework. 
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Project Components 
 
CALL Benchmarking and Virginia Tech 
Priority Alignment  
This project component identified 
established living laboratory programs at 
peer institutions and benchmarked them 
with the CALL at VT. To benchmark these 
programs, this team contacted stakeholders 
and reviewed websites at peer institutions to 
collect data and identified their program’s 
key features and best practices. This 
component also connected the goals of the 
CALL with VT’s broader goals and 
priorities, beyond sustainability. This team 
analyzed how the goals of the VT CALL 
overlap and align with other VT priorities to 
further situate its role and need beyond 
achieving VT CAC goals, specifically. 
 
 
Project Description 

We began by identifying institutions 
to further our research into the CALL, while 
reviewing internal VT documents to identify 
how the VT CALL can align with VT’s 
broader goals for the university, beyond 
sustainability. 
 
To benchmark the CALL with other 
institutions, we identified nine institutions 
with living laboratories to research the 
successes and challenges of the living lab 
model, and intentionally chose an additional 
institution absent of a formalized living 
laboratory program to research how 
institutions without formalized living 
laboratories are enacting sustainability 
initiatives. We used AASHE STARS, a 
forum where institutions can self-report their 

sustainability initiatives and outcomes, to 
assist in identifying institutions with the 
highest STARS ratings that also had a living 
laboratory, keeping in mind to limit the 
number of institutions we researched from a 
particular U.S. state. For the institution 
which did not have a formalized living lab, 
we identified it on a list of institutions with 
the highest STARS ratings. 
 
After identifying these 10 institutions, we 
emailed contacts at peer institutions with 
existing living laboratories to obtain more 
information on how they have successfully 
integrated a living laboratory into their 
campus and community. We collected the 
following data: institution name, land grant 
university status, formal living laboratory 
status, primary contact’s info and role, 
contact’s involvement in the institution’s 
living laboratory, STARS rating, percentage 
of courses and academic departments with 
sustainability course offerings, source of 
funding for the living laboratory, a 
description of living lab research areas or 
sources of living lab research, how students 
and faculty are connected with 
operational/administrative staff, the mission 
statement and goals of the living laboratory, 
obstacles/setbacks from running the living 
lab, an “anything else you want to share”, 
and additional comments with relevant notes 
and links to the living lab websites. Then, 
we arranged these data in an Excel 
spreadsheet for mentors to easily access. 
 
Additionally, we identified some of VT’s top 
priorities and goals and analyzed whether 
and how the VT CALL aligns with these 
priorities. Through researching VT’s most 
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important goals, extending beyond 
sustainability, we determined that VT’s 
values can be organized into four 
overarching categories: (1) Service; (2) 
Accessibility and Affordability; (3) 
Diversity, Equity, and Inclusion; and (4) 
Experiential Learning. Under each of these 
categories, we found examples of already 
established programs and organizations at 
VT that relate to these values, or future 
projects that VT has planned out in the 
Campus Master Plan that relate to these 
values.  
 
 
Outcomes 

For Benchmarking, we identified 10 
institutions in the U.S. that had living 
laboratory programs. We identified 10 
institutions: Stanford University, Colorado 
State University, University of California 
Berkeley, Cornell University, University of 
California Merced, Dickinson College, 
University of Maryland, Furman University, 
UVM, and Portland State University.  

 
Of these 10 institutions, six are land-grant 
universities. Nine of these institutions had a 
formalized living lab program, and a total of 
4 of these 10 institutions responded to the 
questions that we emailed to an appropriate 
primary contact at the institution. Of the 10 
institutions, five had gold STARS ratings 
and five had platinum ratings (see Appendix 
A). 
 
All 10 of these institutions had at least 
12.95% of all courses at the institution offer 
sustainability coursework, with 72.00% of 

academic departments, overall, offer 
sustainability coursework (see Appendix A). 
 
Of the seven institutions with living labs that 
had information on funding support 
(Colorado State University, University of 
California Berkeley, Cornell University, 
Dickinson College, Furman University, and 
University of Vermont), we observed the 
following themes: (1) funding came from a 
sustainability fund; (2) funding was 
provided by a home department working for 
the living lab; (3) funding was provided by 
the institution’s equivalent to a “Office of 
Sustainability”; and (4) Funding from a 
legislative bill (see Appendix A). 
 
We observed that based on the four 
institutions that responded (Cornell 
University, Dickinson College, Furman 
University, and the University of Vermont), 
in addition to Stanford University 
(information provided on a website), that 
each institution had different approaches to 
how faculty and students partner with 
operational staff. Common approaches 
include: (1) students are supported by staff 
and faculty who partner together to form 
advisory boards comprising of subject 
experts and industry professionals; (2) a 
sustainability coordinator or other individual 
with a relevant job title assists in answering 
inquiries directed at the facilities team and 
helps narrow the work that students and 
faculty do; (3) administrative staff directly 
supervise student interns, with each student 
intern having a faculty sponsor that serves as 
a mentor; and (4) students and faculty 
provide operations staff with 
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recommendations from high-quality 
research projects (see Appendix B). 
 
Additionally, of the six institutions with 
living labs with relevant research info 
(University of California Berkeley, Cornell 
University, Dickinson College, Furman 
University, University of Vermont, and 
Portland State University), the following 
themes emerged: (1) living labs utilize 
faculty research; (2) living labs utilize 
course research to educate students on 
sustainability; (3) student-led research 
projects would inform living labs about 
sustainability efforts; and (4) common 
research areas include environmental policy, 
carbon pricing, data analytics, landscape 
improvements, and beekeeping (see 
Appendix B). 
 
A final observation – of the four institutions 
that responded to our emails, we observed 
the following obstacles: (1) not enough 
collaboration and coordination to meet the 
evolution of the initiative; (2) turnover and 
commitment of students, faculty, staff, and 
community volunteers; (3) not furthering 
sustainability goals because the living lab’s 
initiatives were only offering surface-level 
info; and (4) identifying sources of funding 
and writing succinct purpose and objectives 
statements to be implemented into the living 
lab framework (see Appendix B). 
 
One notion we wish for a future team to 
analyze deeper is a “best practices” data set, 
data that describes how a particular living 
lab can improve upon the performance of 
the living lab. These data should be 
grounded on a living lab’s obstacles. 

While we currently do not have a “best 
practices” data set available, we recommend 
living lab mentors to ground their work with 
these 8 tips: (1) engage the right campus 
participants; (2) identify key collegiate 
programs; (3) build credibility through 
engagement and data; (4)  integrate it into 
the curriculum; (5) expand beyond 
individual programs of study; (6) build 
partnerships with industry; (7) engage 
support beyond the campus; and (8) open 
your labs to the community (Cohen & 
Lovell, 2013, pp. 9-21). 
 
​
 
Priority Alignment: For the first priority 
category, we identified VT Engage and 
explained how it exemplifies service, and 
more specifically, the school’s motto Ut 
Prosim. For the second category, we 
included the Virginia Tech Advantage as 
well as specific ways that VT has made the 
campus more accessible. For the third 
category, we included InclusiveVT and their 
Principles of Community. For the fourth 
category, we included programs at VT that 
foster transdisciplinary and experiential 
learning, including the Bridge Experience 
program, specific campus developments, 
destination areas, and pathways minors. In 
addition to this, we evaluated how the 
CALL has the potential to also align with 
each of these values and programs, and 
suggested how the CALL may even work in 
collaboration with some of these VT 
programs to better align with these values.  
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Figure 1.1 
The first two columns from the priority 
alignment deliverable, showing VT’s top 
priorities and specific plans/organizations 
that relate to these priorities. 
 
Our final deliverable for the priority 
alignment, a table created in Excel, shows 
that the CALL does align with all four of 
these top priorities. Figure 1.1 displays the 
first two columns of the table, which include 
VT’s four top priorities as well as identified 
VT programs and organizations that relate to 
these priorities. It also has the potential to 
work hand-in-hand with some of VT’s 
established programs, such as VT Engage or 
the Bridge Experience program, which 
maximizes its ability to align with these 
values. As the campus continues to grow, 
the Office of Sustainability and/or future 
students may expand on these findings, 
including new VT priorities and efforts in 
this spreadsheet. They can decide how they 
fit into one of the aforementioned categories 

or establish a new category. Future research 
may also expand beyond VT priorities and 
align the CALL with the priorities and 
values in Blacksburg and the broader New 
River Valley community.  
 
 
CALL Communications Plan  
The primary purpose and goal for this 
project component was to develop a basic 
communications plan that will serve the 
Office of Sustainability now and in the 
future. This project assists in grounding the 
message of the CALL in marketable 
messaging and branding that can reach the 
academic community, connecting faculty 
and students with staff in operations at 
Virginia Tech. This project outlines 
communication strategies and provides basic 
templates and language, presented together 
in a final communications packet, including 
a brief, a preliminary logo and slogan, a 
newsletter spotlight about this Honors 
Service learning course as a template for 
spotlighting other CALL projects, a draft 
web page outline with sample language, and 
poster and social media templates.  
 
Project Description 

We intended to inform people at 
Virginia Tech about what we are doing, and 
encourage them to get involved where 
possible. We were expected to use multiple 
media methods and were hoping to design 
content that can be used by the Office of 
Sustainability as well as the Honors College 
Sustainability Living Lab in the future.  
 
We worked with our mentors, Kristina Cook 
and Jack Leff in the Office of Sustainability, 
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to identify key goals and communications 
themes of connecting faculty and staff (i.e., 
academic) with staff (i.e., 
operational/administrative) to build bridges 
through the CALL. With their support, we 
developed an interview protocol/general 
questions about communications best 
practices. As the Office of Sustainability 
currently lacks full communications support, 
we met with Erin Dietzel, communications 
coordinator for the Honors College, to better 
understand what needed to be incorporated 
in the CALL communications plan and how 
to go about facilitating it. Erin provided a 
formal communications brief and plan 
template that we used. After meeting with 
mentors and our instructor, we identified our 
goals and target audiences for each piece of 
communications plan and packet, as 
described above. We compiled these 
materials into a central Google Drive folder 
to serve as a hub for VT CALL 
communications. 

 
The completion of this project took place 
over the course of an academic semester, 
accomplished by the CALL 
Communications Team which consisted of 
both students and staff mentors. At the 
onset, the students involved first had to 
become familiar with the existing 
communications infrastructure that the 
Office of Sustainability has. This allowed us 
to determine the most pressing needs and 
areas for improvement. We also learned 
about the structural dynamics and 
relationships involving the Office of 
Sustainability, operations teams, and 
Virginia Tech administration more broadly. 
A major goal of the CALL is to build 

bridges between Virginia Tech’s academic 
communities and operations departments, so 
it was important to gain perspective on what 
relationships currently exist, and on how the 
Office of Sustainability operates. We gained 
insight on these dynamics by interviewing 
our staff mentors who work within the 
Office of Sustainability and are therefore 
aware of its needs, goals, and potential. 
Since they themselves did not have a strong 
background in communications, the students 
also interviewed Erin Deitzel, who runs 
communications for the Honors College at 
Virginia Tech. Deitzel described the process 
of developing effective communication, and 
provided templates for the students to apply 
to this project. We used these templates to 
define the purpose of their project, to ground 
our messaging, and to organize necessary 
resources.  
 
Based on the needs of the Office of 
Sustainability, the Communications Team 
identified a few essential communication 
pieces to focus on developing. All of these 
elements were assembled and presented in a 
communications packet. 
 
Outcomes 
Ultimately, we created the following 
elements for our communications plan 
packet, based on guidance and iterative 
feedback from our mentors, interviewee, and 
instructor: 

●​ Communications Brief and Template 
packet - The communications plan 
and brief serve as a guide on how to 
effectively communicate the CALL, 
as well as why the CALL needs to be 

9 
 



 

promoted within Virginia Tech and 
its surrounding community.  

●​ A combined slogan/logo- Logos and 
graphics are essential elements of 
any brand, and something that the 
Office of Sustainability has lacked 
overall and for the CALL, 
specifically. These are simple and 
appealing visual pieces that can draw 
an audience and effectively convey a 
message:   

Figure 1.1 
 

●​ Spotlight- The spotlight write-up 
serves as a brief yet informative 
explanation of a specific CALL 
project or effort. This write-up in 
turn could be used in a variety of 
communications platforms, including 
newsletters or even on the website 
itself. The Communications Team 
hopes the first spotlight is shaped 

around the Service Learning class 
over the fall 2023 semester.   

●​ Interest form- The interest form will 
allow us as CALL team members to 
engage with and communicate with 
individuals who are not yet involved. 
It will allow people to contact the 
Office of Sustainability and express 
their interest to work with the CALL. 
The interest form will record contact 
information, including the primary 
academic unit, as well as the 
individual’s particular interests 
around sustainability and the CALL. 
It was designed to be short, succinct, 
and easy to follow to maximize 
engagement and be accessible for a 
broad audience.  

●​ Web Page revisions- To further 
develop the webpage, the 
communications team relied on the 
framework of the preexisting CALL 
webpage as a template. From here, 
they developed an updated website 
outline that addresses both content 
(e.g., including the new CALL vision 
statement) and aesthetic needs.  

●​ Social Media/Poster Template - A 
template for potential social 
media/physical flyers was created in 
order to provide a basis on what 
language, tone, and message the 
Office of Sustainability will like to 
use in regards to informing and 
encouraging students, faculty, and 
staff to join the CALL.   

●​ CALL Photo Archive - A photo 
archive for Honor’s Service Learning 
was created to capture moments in 
the fall 2023 semester of students 
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actively participating in the CALL. 
The Communications Team hopes 
the photo archive will be 
supplemented by future Service 
Learning classes to document student 
involvement in the CALL.  

●​ Elevator Pitch - A brief description 
of the CALL was created to spark 
interest and inform the student body, 
faculty, and staff on what the CALL 
is and why it came into existence. 
 

 
Together, these elements will support 

the Office of Sustainability to create greater 
connections and build academic and 
operational bridges for the CALL now and 
in the future. By developing this 
communications plan, the fall 2023 
communications cohort is providing 
foundational material for all future CALL 
mentors, faculty, staff, and students to 
expand upon and further develop. One of the 
most significant goals stated in the CALL is 
to bridge climate action and sustainability 
between the academic audience, which 
would be categorized as faculty and student, 
with the operational audience, which would 
be considered Virginia Tech staff. The 
language used in the communications packet 
can easily be interpreted by anyone 
regardless of discipline and background, 
which satisfies the CALL’s goals of 
encouraging transdisciplinary participation 
by stakeholders.  
 
Moving forward, the Office of Sustainability 
in partnership with the CALL will use the 
communications packet to promote the 
CALL and encourage participation from 

students, faculty, and staff. The Office of 
Sustainability intends to work with the 
Facilities communication team to 
incorporate the interest form, the webpage 
updates, and the spotlight onto the web 
page. Additionally, the Honors College can 
use the spotlight to promote the Honors 
Service Learning class in spring 2024.Social 
media posts regarding the CALL can begin 
immediately, and should be posted to the 
Virginia Tech Office of Sustainability 
Instagram.  

 ​   
 
CALL Showcase 
The Showcase, set to occur in spring 2024, 
will be a public event to celebrate the 
development of a more formal CALL 
framework and other CALL-relevant 
teaching, research, and service activities at 
VT. Through involvement in the showcase, 
faculty and students (i.e. academic) will 
connect with staff (i.e., operational and 
administrative) to coordinate and begin 
accomplishing VT CAC goals through 
teaching, research, and service. This project 
includes scheduling and event logistics and 
identifying speakers and guests. An 
information packet with sample emails, 
timelines, and other templates will assist 
future students and/or Office of 
Sustainability staff in hosting this event. 
 
Project Description 
The majority of our project approach 
included multiple informational and 
planning sessions with our mentor, Jack 
Leff.  In planning sessions, we determined 
that the Showcase should be less of an 
academic conference and instead focus on 
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celebrating and sharing best practices 
around existing CALL-related research 
projects and courses; showcasing students’ 
work, including from this course; and 
connecting academic and operational 
stakeholders for future CALL efforts.  
We also worked with Assistant Dean 
Vandyke to book a space, date, and time for 
the event. Throughout the semester, we 
worked with our mentor to plan all logistics 
and communication pieces necessary to host 
the CALL Showcase.  

 
Outcomes 

The CALL Showcase will take place 
in the Honors College Discovery Studio in 
Squires Hall on Friday, April 19, 2024 from 
1:00-5:00pm (with additional set up time 
beginning at 12:00 pm). This date was 
chosen intentionally because it is directly 
before Earth Week, as well as its vicinity to 
next semester’s class’ final presentations. 
This date will allow those students to 
present their work in the poster session. The 
Showcase entails a welcome and keynote 
speech from the Office of Sustainability and 
the Honors College, a student-led poster 
session, faculty panel, information session 
on GreenHouse Gases, as well as a 
facilitated activity.  
 
The final packet includes the following 
elements:   
●​ Cover Letter 
●​ A Note From the Organizer 
●​ Description of the Showcase 
●​ Event Planning Timeline 
●​ Schedule for the Day 
●​ List of Potential Speakers/Distinguished 

Attendees 

●​ Email Script for the Invitation to the 
Potential Keynote Speakers 

●​ Email Script for the Invitation to the 
Potential Distinguished Attendees 

●​ Email Script for the Thank You to All 
Guests 

●​ Flier for the Showcase  
 

 
Figure 1.3 
Flier for the Showcase 
 

While the Showcase has not 
happened yet, our efforts have significantly 
lowered the burden on Jack Leff and the 
Office of Sustainability to plan and host it. 
The CALL intern within the Office of 
Sustainability will implement the activities 
described in the timeline for the Spring 2024 
semester. This intern will have guidance 
from Jack Leff and Dr. Budowle. Finding 
the intern will be the next step in this 
research/planning process.  
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The Showcase will allow faculty to 

share research and classes that address 
climate action goals at VT. Additionally, 
students and student-led groups will present 
their projects and programs as they relate to 
the CALL, especially the students in UH 
3204 Honors Service-Learning, including 
ourselves. Finally, it will provide an 
exchange platform, wherein sustainability 
staff will share their VT CAC and CALL 
needs, and VT faculty will share their 
teaching, research, and/or service 
opportunities that could support those needs. 
Ideally, the Showcase will serve as a catalyst 
for CALL actions taken by those it connects, 
and these actions will help us reach the goals 
of the VT CAC. By bringing partners 
together in a CALL event like this, we can 
celebrate shared efforts and concrete work 
being done in courses that have been made 
to help build up the Office of Sustainability, 
as well as the CALL program at Virginia 
Tech. It is also a celebration to announce the 
launch of the framework of the CALL.  
 
 

Conclusion 
Throughout this semester, our class 

has been working on developing the 
framework for the Climate Action Living 
Laboratory at Virginia Tech, as outlined in 
the VT Climate Action Commitment. The 
CALL will work to build a sustainable and 
equitable future for our campus through 
service work, experiential learning, and 
collaboration between students, faculty, and 
staff. Through our work this semester, from 
completing our three project components 
(Benchmarking & Alignment, 
Communications, and CALL Showcase), 
meeting and collaborating with mentors, and 
going on field trips, we have been able to 
learn about and participate hands-on in the 
CALL, fostering its development. Our three 
project components all play key roles in the 
development of the CALL’s framework with 
a transdisciplinary learning opportunity 
providing a foundation for future students to 
build upon. We hope that this will be used as 
an example for other courses across the 
university and beyond. 
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Figures and Appendices 
 
 

 
 

Figure 1.1 
CALL Communications team social media post/poster template.  
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Appendix A 

 

Appendix A. Screenshot of the first half of the spreadsheet containing benchmarking data from 
10 chosen institutions. 
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Appendix B 

 

Appendix B. Screenshot of the second half of the spreadsheet containing benchmarking data 
from 10 chosen institutions. 
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