
 
Community Safety Partnership 

Statutory Officer Group - Quarter 2, 2021/22 
 

Monday 27 September 2021, 2pm - 4pm 
2pm-4pm 

 
Google Meets video conferencing, please click link below 

meet.google.com/nyh-xjor-piu 
 

To dial in by telephone please call:  
(GB) +44 20 3957 0784  

PIN: 875 237 669# 
 

Chair: BCU Commander Marcus Barnett 
 

AGENDA  
 

1. 2pm 
(5 minutes) 

Welcome, introductions and overview 
 
Attendees: 
Adi Cooper  
Aled Richards  
Diane Benjamin 
Gerry McCarthy  
Ian williams  
Jacqui Burke ​
Jason Davis 
Karla Day  
Maurice Mason  
Mike Hamer 
Pauline Adams  
Tarun Singh  
Tracey Thomas  
Marcus Barnett  
Sean Lyons  
 
 

Chair 
 

2. 2.05pm 
(10 minutes) 

Notes, actions and updates 
 
Role of the group:  Agree the notes and actions 
 
 

●​ Operation Adder to be a standing item on the 
NTE strategic sub group and report back on at 
the strategic level to SOG  

Update: Sean Lyons attended to give an update on 
ADDER.  
 

●​ Key findings from review of stop and search to 
be shared with community when ready - Miker 
Hamer 

Chair 
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Update: Once lessons learnt have been identified 
this will be fed back to SOG 
 
 

●​ Discussion on offender management to be 
taken forward outside of the meeting.  Meeting 
to be set up between Maurice, Jason, Pauline, 
Cathal, Mike Hamer and Claire Andsell. - 
Jason Davis 

Update: date in diary for this meeting 
 

●​ Agreed that CRP membership should be 
reviewed with a greater focus on community 
members. - Jason Davis 

Update: This was done at most recent CRP and 
update will follow later on in meeting 
  
  
Paper: 
 

●​ SOG 2021/22  Q1 meeting notes  
 

3. 2.15pm  
(20 minutes) 

Prevent Annual update 
 
Context:  Following the restructure of the CSP 
governance it was agreed that the Prevent board would 
sit as an operational group and report annually to the 
Statutory Officer Group. 
 
Role of group:  To note the update, and any further 
opportunities for joint working. 
 
Papers:  
Prevent Annual Update  
Prevent Community Digest 2021 
Prevent Newsletter 2021 
 
Key points: 

●​ Prevent referral data in update is from 2019/20 a 
these were the only complete annual figures 
provided by SO15 

●​ Prevent aims: challenging individuals who 
express extreme ideology, supporting those at 
risk of being drawn into terrorism and working 
with sectors and industries where there are risks 
of radicalisation 

●​ Home Office has recognised hackney as a 
priority area. For this financial year we secured 
£209,686 which funded 3 officer posts and 
commissioned a number of projects which were 
delivered locally 

●​ examples of prevent activities -  
-​ working in partnership with comms, 

Tracey Thomas 
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-​ working with police information manager 

following cyber attack and measures have 
been put in place to ensure data safety 

-​ deliver training selected by communities,  
-​ community engagement meeting used to 

showcase projects on offer which focus on 
building community cohesion  

-​ training on gang violence, far right 
radicalisation and community champions  

-​ Hackney channel panel  
●​ Prevent referrals - over the reporting period 

there were 26 referrals. During COVID only 7 
referrals  

●​ types of referrals - young people expressing an 
interest in school massacre, conflicted ideology 
(no specific ideology attributed to a political 
group), increase in Hackney around right wing 
extremism, islamist extremism still the most 
important ideology of concern  

●​ Hackney biggest sector for referrals is education 
through dedicated education lead  

●​ Risks for cluster - COVID 19 and its impact on 
referrals, islamist extremism, mental health and 
mixed ideology, right wing extremism, hate crime 
and the online space 

●​ Community engagement - community 
engagement lead officer appointed to, has been 
positive in promoting prevent agenda across the 
partnership.  

●​ Introduced a prevent round table, with community 
deciding agenda focus. meetings held monthly.  

●​ Successes: team supported faith leads with 
ceremonial burial arrangements during covid, 
supporting vulnerable individuals, made links with 
Turkish organisations who can support prevent 
delivery, produced monthly community 
newsletters being shared to 220 community 
contacts and 104 educational settings,  
successfully run 12 channel panel meetings 
which have been well attended, 3 FOI requests, 
320 participants attended training workshops 

●​ new prevent education officer starting at the end 
of october  

 
Home Office has requested all local areas to submit a 
proposal about why Prevent should be funded in their 
area. Tracey requested support from this meeting to 
ensure that this happens.  
 
Action: Maurice to support with this submission and 
send to Ian/Mark for approval 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Maurice Mason 

4. 2.35pm 
(20 minutes) 

CHSAB Annual Report 2020/21 
 

Dr Adi Cooper  
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Context:  
The Inter-Board Protocol established that there would 
be joint priority setting and mutual challenge between 
the four main statutory Boards in Hackney.  This item 
presents the City & Hackney Safeguarding Adults Board 
Annual Report and Strategy for 2020/21 
 
Role of group: 
For information and discussion of opportunities for joint 
working 
 
Papers:  
 
CHSAB Annual Report 2020/21 
 
Key points: 

●​ slight challenge in terms of providing data for the 
report but the pattern of response in hackney 
reflected what was seen nationally - in each 
lockdown a reduction in reporting adult 
safeguarding issues but as lockdown eased this 
increased  

●​ areas like self-neglect, financial abuse and 
neglect were the areas most frequently reported  

●​ health sector continued to be major referer but 
also increase in referrals from the police  

●​ strategic work - met our statutory responsibilities, 
able to respond to issues arising, produced an 
information leaflet in september about newly 
emerging issues through covid  

●​ two adult safeguarding reviews undertaken which 
were published last year, provided a huge 
amount of information and insight on areas of 
improvement which have been addressed almost 
immediately  

●​ safeguarding adult week held in november 2020 
●​ areas we haven't been able to progress - 

community engagement, recruiting lay members, 
postpone plans to look at case file audits   

 

 
 
 
 
 
 
 
 
 
 

5. 2.55pm  
(15 minutes) 

Transitional Safeguarding action plan update / 
Transitional Safeguarding Knowledge briefing - 
Bridging the Gap  
 
Context: This second action plan has been developed 
following the completion of the transitional safeguarding 
action plan of August 2021. The renewed action plan 
brings together recommendations and suggestions from 
service users, services that work with young people and 
members of the transitional safeguarding sub-group.  
 
 

Dr Adi Cooper  
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This Transitional Safeguarding knowledge briefing has 
been co-produced with the Chief Social Worker for 
Adults, Research in Practice, the Association of 
Directors of Adult Social Services (ADASS), British 
Association of Social Workers (BASW), Care and Health 
Improvement Programme (Local Government 
Association and ADASS) and the NWG Network, with 
input from police colleagues.It draws on evidence from 
research and knowledge from local areas in order to 
describe what Transitional Safeguarding is, why it is 
needed and how the contribution of adult social work is 
key to developing and embedding a more transitional 
approach to safeguarding young people into adulthood.  
 
Role of the group: For information and discussion of 
opportunities for joint working and to note the 
recommendations for strategic leaders 
 
Papers: 
Transitional Safeguarding 2nd Action Plan (June 2021) 
 
Bridging the Gap: Transitional Safeguarding and the role 
of social work with adults  
 
key points: 

●​ Adi leads task and finish group on behalf of 3 
boards so it is important to have support and 
endorsement from all boards 

●​ has been difficult to take this work forward due to 
covid and limitations in engaging with younger 
people however there has been some work done 
with young people and this has been fed into the 
development of the action plan 

●​ Jason mentioned Hackney Young Futures 
coming into the policy and strategic delivery 
team. A number of small events will be taking 
place over the october half term - opportunity to 
engage with young people here around trans 
safeguarding  

Action: Jason to discuss with Raynor on linking in 
with young futures events and leadership group 
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6. 3.10pm 

(10 minute) 
Community Resilience Partnership update  
 
Context: This item presents an update on the most 
recent Community Resilience Partnership meeting 
which took place on Thursday 16 September. This 
meeting focused on poverty from the systems thinking 
approach, which recognises that poverty reduction and 
building resilience will require us to think and lead as a 
system- not from a service  or individual perspective, to 
view the needs of individuals and families holistically 
and work collaboratively to achieve change. We heard 
directly from two young residents about their journeys 
and the encounters that have made them both easier 
and more difficult. Hearing these stories was an 
opportunity to self-reflect and think creatively about: 
 

●​ The relationships needed across the system 
to address the complex multiple challenges 
that residents face 

●​ The opportunities to build better relationships 
and how this could make a difference for 
individuals and families 

●​ The barriers to working more collaboratively 
and how we can overcome them 

key points: 

●​ focus of this meeting was on poverty  
●​ had young people in the meeting tell their stories 

about growing up in Hackney, was quite a 
powerful way to introduce the idea that poverty is 
a very wide ranging issue and encompasses 
everything that impacts upon an individual  

●​ had a lot more voluntary sector input 
●​ one of the things young people talked about was 

stability which is a reminder of the importance of 
a stable work force and also the importance of 
schools as a protective factor  

Cllr 
Fajana-Thomas 
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7. 3.20pm 

(40 minutes) 
Strategic sub group and partner updates 
 
Context: This item provides performance updates from 
the strategic sub groups and an opportunity for the 
board to agree the performance reporting format and 
review and provide input to the forward plan.  
 

●​ Serious Violence and Gangs 
●​ London fields vs Hoxton Holly street and 9ers 

gangs - have seen a reduction in the violence 
associated with these gangs, however still some 
issues so this continues to be a focus  

●​ stokey onesix and pembury tensions have 
resulted in 4 stabbings  

●​ detailed plan in place that covers diversion, 
prevention and enforcement 

●​ linked in well with residents on pembury estate 
●​ all schools in area have been notified to provide 

an opportunity for any referrals or information to 
come in  

●​ MOPAC funding for next three years has been 
awarded as well as VRU funding  

●​ Hackney’s figures across violent offending are 
down as compared to 2019 
 

●​ Night time economy 
●​ serious and worrying spike in aggression and 

violence in the night time economy predominantly 
in shoreditch 

●​ developing a proactive licensing approach, 
working closely with the police 

●​ late night levy moneys are now allocated  
●​ secured funding to implement operation ADDER 
●​ 10 hotspots around the borough in relation to 

drug related asb  
●​ bid put into the home office to support reducing 

violence against women and girls in the night 
time economy 

●​ police have been under intense pressure to meet 
their commitments in the night time economy 

●​ violence against enforcement officers in the night 
time economy is a huge concern   
 

●​ Violence against women and girls 
●​ 231 referrals received into DIAS in the last 

quarter  
●​ working towards a broader range of approaches 

to help e.g. survivor support groups  
●​ MARAC - a significant increase. from april 2021 - 

june 2021 197 cases which is a 28% increase on 
previous year. full year - 595 cases which is a 
21% increase on previous year 

 
 
 
 
 
 
 
Maurice Mason  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Aled Richards  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pauline Adams 
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●​ an increase in reporting down to both the impact 

of covid and the impact of the partnership in 
terms of raising awareness  

●​ outreach at half marathon event to raise 
awareness around protecting women and girls 
safety in public spaces  

●​ women and girls safety event on 30th september  
●​ mobile messaging going out to raise awareness 

and flag avenues for support across october, 
november and december  

●​ domestic homicide reviews - 5 underway in 
hackney. none of the victims known to DIAS.  

 
 
 

●​ Safer Young Hackney 
●​ next safer young hackney board meeting is in 

November so a more detailed written update will 
be provided at the next sog  

●​ most recent reoffending figures - under 18 
reoffending rate has remained low at 2.62 for 
hackney, nationally its 3.8 

Action: substantive item for next meeting on the 
thematic inspection on the experiences of black and 
mixed heritage boys in the youth justice system 
 
 

●​ MPS - MPS performance and Trust and 
Confidence  

●​ when compared with pre-covid years, total 
offences down by 40% quarter v quarter, violence 
offences all down.  

●​ gun crime - 7 in july 2021 vs 16 in july 2019  
●​ robbery and  total knife crime down 32%  
●​ young people stabbed under the age of 25 down 

however slight increase in July and August but 
this has slowed through September 

●​ legislative changes - zombie knives and combat 
weapons - it is now an offence to possess in 
private premises - is there more messaging we 
could do around this in schools?  

●​ knife crime prevention orders - pressure within 
the met to seeking and enforcing knife crime 
prevention orders  

 
Action: Trust and confidence to become a standing 
item in the performance updates  
 
Action: Mike Hamer - ensure that tactical lead 
provides communication materials around knife 
amnesty and education to colleagues in probation 
and across the local authority and link in with 
Pauline via education in schools  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pauline Adams 
 
 
 
 
 
 
 
 
 
Mike Hamer / 
Marcus Barnett 
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Role of the group: 
 

●​ Note performance updates and discuss any 
challenging areas, agreeing partnership action to 
address these. 

 
Papers: 
Gangs and Serious Violence Board briefing Sept 2021 
GSVB Stats Q1 2021-22 
Night Time Economy and Drugs Board briefing  
Domestic Homicide and Domestic Abuse Case Reviews 
Update  
Promoting Women and Girls’ Safety in Public Spaces 
with SNB 
 
 

8.  AOB and Close 
 
Date of next CRP meeting: Wednesday 24 November 
Date of next SOG meeting: Wednesday 8 December 
 

Chair 
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