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Resource Document
Short & Long Labors

Unexpecte��y �ong or s�ort �a�ors can present particu�ar
c�a��enges to a �irt� �ou�a’s practice. T�is �ocument pro�i�es
some t�ings to consi�er ��en na�igating eit�er scenario.

Short labors
So�eti�e�, a clie�t experie�ce� a� u�u�ually fa�t labor, w�ere t�e baby
i� bor� far �ore quickly t�a� expected. (A “precipitou� labor” i� u�ually
defi�ed a� a labor t�at la�t� for le�� t�a� t�ree �our�, but labor� t�at are
up to twice t�at le�gt� or eve� a little lo�ger ca� e�d up fee�ing extre�ely
fa�t, particularly if active labor a�d t�e �eco�d �tage �ove u�expectedly
quickly after a �ore typical-�ee�i�g early labor.) T�e �ai� i��ue �ere
for t�e doula i� t�at t�ere �ig�t �ot be e�oug� ti�e for t�e� to provide
t�e a�ou�t of labor �upport t�at bot� t�ey a�d t�eir clie�t �ad �oped
for, a�d t�at t�ey �ay �i�� t�e birt� altoget�er.

● You ca�’t predict w�ic� clie�t will �ave a fa�t labor, but you do
wa�t to pay atte�tio� to �o�e pote�tial �i�t� t�at t�e labor cou��
e�d up bei�g o� t�e ��orter �ide. If your clie�t �a� o�e or �ore of
t�e�e �ig��, you �ig�t co��ider bei�g a little �ore i�cli�ed to joi�
t�e� earlier t�a� you would ot�erwi�e.

○ It i� �ot t�e clie�t’� fir�t baby.
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○ It i� �ot t�e clie�t’� fir�t baby, a�d t�eir previou� labor�
were fa�t.

○ T�e clie�t �a� a �ig�ifica�t fa�ily �i�tory of fa�t labor�.
(Multiple �ibli�g�/pare�t�/gra�dpare�t� �avi�g �ad fa�t
labor�.)

○ T�e clie�t �a� �ig�ifica�t cervical dilatio� or efface�e�t
(let’� �ay, for argu�e�t’� �ake, over 2 or 3 ce�ti�eter�
dilated or over 50% effaced) before goi�g i�to labor.

○ Labor �ee�� to be �itti�g u�u�ually �ard, wit� co�tractio��
very i�te��e a�d clo�e toget�er fro� t�e begi��i�g.

● If it beco�e� clear t�at t�e baby i� goi�g to be bor� before t�e
clie�t ca� get to t�e place of birt�, or before t�e �o�ebirt�
�idwife arrive�, a call ��ould be placed i��ediately to t�e OB or
�idwife for i��tructio��. If t�ey ca��ot be reac�ed rig�t away, call
911. Ge�erally �peaki�g, it i� ideal for t�e OB or �idwife to be
guidi�g t�e proce��, rat�er t�a� a 911 operator.

● Mo�t doula�’ routi�e policy for ti�e� w�e� a baby i� bor� before
t�ey ca� get t�ere i� to �i�ply go to t�e clie�t a� quickly a�
po��ible a�d provide po�tpartu� �upport. I� �uc� ca�e�, doula�
will ofte� provide a lo�ger period of po�tpartu� �upport t�a�
t�ey would if t�ey �ad bee� pre�e�t for t�e birt�.

● Fa�t labor �ay look lucky a�d e�viable fro� t�e out�ide – t�e
baby i� bor� quickly, ofte� wit�out �ig�ifica�t �edical
i�terve�tio��. However, t�e experie�ce of a fa�t labor i� ofte�
extre�ely i�te��e, bot� p�y�ically a�d p�yc�ologically. Be aware
of t�i� a� you work wit� t�e po�tpartu� pare�t�; be careful �ot to
�ugge�t t�at t�ey “��ould” be feeli�g lucky/grateful, a�d be ready
to validate a�y �egative e�otio�� t�ey �ay expre��.

Long labors
T�e ce�tral c�alle�ge pre�e�ted by u�u�ually lo�g labor� i� ex�au�tio�,
bot� p�y�ical a�d p�yc�ological.

● If t�e clie�t i� �avi�g exte�ded prodro�al or early labor, you
�ig�t take a co�e-a�d-go approac�. Drop i�, provide a vibe
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c�eck/foot rub/pep talk/cup of tea/etc., a�d �ead out agai� u�til
t�i�g� get �ore active.

● Take break�. It ca� be relatively ea�y to grab ��orter break� (u�der
a� �our or �o). Take a walk out�ide, �ave a quick ��ooze i� t�e
waiti�g roo�, get a coffee fro� t�e cafeteria, etc. So�eti�e�, it i�
po��ible/�ece��ary to take a lo�ger break – go �o�e, �ap for a few
�our�, a�d co�e back.

● W�e�ever you are �ot directly wit� t�e clie�t, be �ure t�at you
re�ai� available for p�o�e/text/etc. �upport, a�d re�e�ber to
keep t�e o�-call �i�d�et: you �eed to be ready to get up a�d go at
a �o�e�t’� �otice.

● If t�e clie�t �a� a birt� part�er, �ake �ure t�at you’re alter�ati�g
re�t ti�e� wit� t�e� �o t�at t�ey al�o �ave t�e opportu�ity to re�t,
a�d �o t�at t�e clie�t i� �ot left alo�e. If t�e clie�t doe� �ot �ave a
birt� part�er, you will �ave to u�e your judg�e�t. Certai�ly let t�e
�ur�i�g �taff k�ow if you will �ot be pre�e�t for a w�ile a�d w�at
ti�e you pla� to retur�. Doe� your clie�t �ave a frie�d or fa�ily
�e�ber w�o ca� �tay wit� t�e� w�ile you are re�ti�g? T�i� �ig�t
al�o be a �o�e�t for your backup doula.

● I� very lo�g labor�, you �ay �eed to �ake u�e of your backup
doula. If you are co�pletely ex�au�ted a�d ca��ot go o�, or if you
�eed a �ig�ifica�t break but t�e clie�t doe��’t �ave a birt� part�er
a�d/or require� co�ti�uou� doula �upport, you ca� call o� your
backup doula to eit�er take your place altoget�er or to �tay wit�
t�e clie�t for a few �our�. Obviou�ly, you will �eed to �plit your fee
wit� t�e� if t�i� �appe��, �o you ��ould di�cu�� t�i� eve�tuality
w�e� you agree to work toget�er. If you pla� for your backup
doula to relieve you for ju�t a few �our�, be prepared for your
clie�t to a�k t�at t�ey re�ai� i��tead of you. Do�’t take it
per�o�ally – at certai� part� of labor, a birt�i�g per�o� �ay �i�ply
bo�d wit� t�e per�o� w�o i� pre�e�t i� t�e �o�e�t.

● If t�e clie�t �a� pai� �edicatio� a�d i� relatively co�fortable, it’�
ti�e for e�eryone i� t�e birt� roo� to re�t. E�courage bot� clie�t
a�d part�er to do �o, a�d defi�itely take t�e opportu�ity your�elf.
If birt� �till �ee�� a lo�g way off, t�i� �ig�t be a good ti�e to go
�o�e for a w�ile.
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● So�e doula� �pecify t�at t�eir fee i�clude� a certai� �u�ber of
�our� (ofte� 12) of i�-per�o� labor �upport, after w�ic� additio�al
fee� are a��e��ed. T�i� i� �ot a wide�pread practice, a�d i� �ot
�ece��arily o�e t�at Birt�i�g fro�Wit�i� reco��e�d� per �e, but
you ��ould be aware t�at it exi�t�. If you t�i�k t�at t�i� approac�
�ig�t work for you a�d your clie�t�, do �o�e re�earc� to lear�
�ore, particularly i� relatio� to your local �ta�dard� of practice.


