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Minutes/Fifth Project Meeting in Greece 

2022-1-PT01-KA220-VET_000085485 

PREDICT Jobs of the future with AI 4 VET Inclusion 

 

Transnational Project Meeting 

8th & 9th of January 2025 

Venue: The meeting will take place at Iroon Polytechneiou Av. 82, 7th floor, Piraeus, Greece 

 

ATTENDANTS 

●​ Maria Potes Barbas, PI Santarem 
●​ Margarida Farinha, PI Santarem 
●​ Patricia Potes, PI Santarem 
●​ Maria Koutsombogera, Endurae 
●​ Horia Mihai, ICCV 
●​ Ana Nițu, ICCV 
●​ Katerina Maniadaki, IDEC 
●​ Erika Zulkute, ShipCon 
●​ Efstratios Georgoudis, ShipCon 

 

Agenda: 

DAY 1 (January 8, 2025) 

20:00: Welcoming dinner at the restaurant “STOU KORRE” (Ag. Anargiron 
20-22, Athens 105 54) 

 

DAY 2 (January 9, 2025) 

Venue: Iroon Polytechneiou Av. 82 (7th floor) – Piraeus, Greece 

10:00 – 10:30: Welcoming & reception 
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https://maps.app.goo.gl/gDZ33zYeGMb8pnxCA
https://maps.app.goo.gl/c6EQFWi5gKtueHAM8
https://maps.app.goo.gl/YfHsmoeqprJgSWvcA
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10:30 – 11:30: Overview of the PREDICT activities (all partners) 

11:30 - 12:30: Updates on publications (ICCV & all partners) 

12:30 – 13:30: Discussion about the multiplier event in Portugal (IP Santarem) 

14:00 – 15:30: Lunch break at the restaurant “Marigo” (Filonos 133, Piraeus 185 
36) 

15:30 – 17:00: Next project proposals (all partners) 

17:00 – 17:30: Closing remarks 

 

 

Meeting minutes: 

The consortium partners first presented the progress of each work package and described their 

results with respect to the objectives of the project. The consortium then decided upon a set of 

actions to be done in the following weeks, and drafted a schedule of forthcoming activities: 

TO-DO items: 

-​ All partners will provide missing links to existing PREDICT publications. 

-​ All partners (responsible: ICCV) will update the list of publications with missing publications. 

-​ All partners (responsible: Shipcon) will check that their documentation and deliverables 

comply with the project identity rules (project logo, EU emblem, disclaimer, Erasmus+ logo). 

-​ Next online meeting in February: discuss the partners’ decision about their participation in 

the Multiplier Event in Lisbon, June 26-27, 2025, and finalise its program.  

-​ All partners will collaborate in preparing proposal texts and administrative details needed for 

the submission of forthcoming project proposals. 

-​ The consortium partners will regularly meet via online meetings in the following months to 

discuss the planning, results, and reporting of activities. 

 

Planning of forthcoming meetings and topics: 

-​ February online meeting: discuss the partners’ decision about their participation in the 

Multiplier Event in Lisbon, June 26-27, 2025, and finalise its program; prepare the Erasmus+ 

proposal due March 5, 2025. 

-​ March online meeting 2025: discussion and preparation of a Horizon Europe proposal 

submission. 

-​ April online meeting: discussion and preparation of a proposal submission for the Centers of 

Vocational Excellence call; discussion of the timesheets. 
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https://maps.app.goo.gl/ypscwk92rZ5g5gkB8
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-​ June Project Meeting in Santarem (24-25 June): preparation and discussion of the final report 

(first draft and input from all partners); discussion of the PREDICT Website - all partners 
check if all the materials are uploaded. 

-​ July online meeting: discussion of the final report and of the COST project proposal. 

 

Final project meeting in Santarem  

-​ Dates: June 24-25, 2025 
-​ Main topics of discussion: presentation and discussion of the final report; discussion of 

the dissemination metrics 
-​ All partners are asked to contribute to the report in advance so that it’s ready to be 

presented 

 

Multiplier event in Lisbon 

-​ Dates: June 26-27, 2025  
-​ Presentations from project partners (e.g. Endurae, IDEC) and program details will be 

finalized during the next online meeting in February 2025. 

 

Proposals to be submitted in the next period: 
-​ Erasmus+ Cooperation partnerships in Higher Education (HEI) - (Leader: ICCV) 
-​ COVE Centres of Vocational Excellence - (Leader: Shipcon) 
-​ COST - (Leader: IP Santarem) 
-​ Horizon Europe - (Leader: ICCV) 

 

The next online meeting will take place on February 5, at 10 am CET and it will focus on the 
aspect of publications, and finalizing the agenda of the multiplier event in June 2025.  

 

Project implementation 

Please provide an overall state of play of your project: what are the achievements of the 
project at this stage? Are the initial project activities and objectives being carried out and 
reached so far? Your description should give the reader a comprehensive insight into the 
project’s progression.  
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The activities of most WPs have been successfully completed as per the project planning. Some 
activities of WP1 and WP6 are still ongoing, but they have been carefully planned to meet the 
project’s goals and deadlines. During the meeting, the results of each work package were 
presented by the work package leaders, as follows: 
 
Work Package 1 – Project Management: M. Barbas presented the results of WP1 and 
highlighted the activities that are still in progress until the project completion. 

Work Package 2– Green Digital Tools for Innovative Jobs: E. Zulkute presented the results of 
the WP, which are all documented in the PREDICT project cloud directory. 

Work Package 3 – AI interVeu: Course prototype and platform: M. Koutsombogera 
presented the results of the WP, which are all documented in the PREDICT project cloud 
directory. 

Work Package 4 – FAB_LAB: Practices to Labour Market Inclusion: M. Barbas presented the 
results of the WP, which are all documented in the PREDICT project cloud directory. 

Work Package 5 – Methodological and Pedagogical Guidelines: Training Activities: H. 
Mihai presented the results of the WP, which are all documented in the PREDICT project cloud 
directory. 

Work Package 6 – Dissemination: presented the results of the WP, which are all documented 
in the PREDICT project cloud directory. 

 
 

If relevant, please describe any difficulties you have encountered until now in managing the 
implementation of the project and how you and your partners handle them. 
No major difficulties or delays have been observed in the implementation of the project. Most 
of the project activities are successfully completed. 
Questions related to timesheets and financial reporting were discussed and resolved. 

Impact 

What has been the project's impact so far on the participants, participating organisations, 
target groups and other relevant stakeholders? 
Project partners have been so far intensively involved in activities generating impact for the 
VET population, VET instructors and the general public. Most of the webinars, workshops and 
VET Summits have been implemented, and one more multiplier event will be organized by PI 
Santarem in June 2025. All partners should focus on reaching the indicator set in the 
publications, while they are also asked to promote the project in their network. In the following 
months, the partners will submit new proposals to open calls of  the European Commission. 
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