CHI SO KPI VE GIO LAM VIEC

Téng thoi gian di lam mudn toan cong ty:

Ban xem xét tong thoi gian di mudn timg thang, va so sanh sy ting giam cta né dé co cac bién
phép quan tri thich hop.

So sanh thoi gian di lam mun cia cac by phan
Cong thirc: = tong thoi gian / tong nhan vién.

Dua vao chi s0 nay, ban bi€t rang bo phén nao bi mat thoi gian nhi€u nhat, do vdy ban s co
bién phéap dé han che.

Ty 1¢ ngay nghi, 6m:
Ty 18 ngay nghi, cong thirc = s6 ngay nghi + 6m / tong s6 ngay lam viéc trong thang.

Neéu cong ty c6 ty 1€ nay cao, ban can xem xé&t lai cac nguyén nhan dé khac phuc.

=> Xem thém hé théng KPI cac bo phan khac: 123job.vn/bai-viet/he-thong-kpi-57¢
=> Tim viéc lam moi nhat tai: 123job.vn/tim-viec-lam



http://123job.vn/bai-viet/he-thong-kpi-57c
http://123job.vn/tim-viec-lam

