District 109

Albania - Austria - Bosnia and Herzegovina - Croatia - Cyprus - Greece - Israel - Italy -
Kosovo - Liechtenstein - Malta - Montenegro - North Macedonia - San Marino -
Slovenia - Switzerland - Turkiye - Vatican City

2026-2027 Core Team
District Director
Laor Glukhovsky; DTM

Program Quality Director
Deniz Senelt Kalelioglu, DTM

Club Growth Director
Sylvicley Figueira da Silva

Public Relations Manager
Yannis Kanlis

Finance Manager
Stephanie Kable

Administration Manager
Olga Kutsche, DTM

Immmediate Past District. Dir.
Katia Burdet, DTM
2026-2027 Extended Core Team

Parliamentarian TBD

Credentials Chair
Stefano Maria Caterino

Alignment Committee Chair
Francesca Gammicchia, DTM

Harmony Team Chair
Yafit Gabai

District 109 Motto
Peaks to Shores, United in Growth

District Mission
We build new clubs and support all
clubs in achieving excellence

AGENDA

District Executive
Committee Meeting

Date: 26 July 2026
Time: 13:00 — 15:55 CEST

Zoom link opens at 12:45

Registration:
Link

Please register for the meeting no later than July
24, 2026, at 11:00 CEST.
Please submit your presentation before July 25,
2026, at 11:00 CEST here.
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https://docs.google.com/forms/d/e/1FAIpQLSei7162glRa1UxJwVvKkNy-7T7n1x_wPsLefRbEDykEZR_q3w/viewform?usp=header
https://drive.google.com/drive/folders/1uZ6JKdOPt90mnxNQg2ntIITWI1VMaAOm?usp=share_link

Time
(CEST)

12:45
13:00

13:05
13:06
13:15
13:19
13:22
13:25

13:35

13:45

13:55

14:00
14:05

1410

Topic

Zoom Link Open

Welcome & Call to Order
District Mission

Certification of Quorum

Review Parliamentary Procedures

Review Voting Procedures

Review and adoption of the Agenda
Request for Approval of Minutes of the

DECM of 26th April 2026
District Director Report

Program Quality Director Report (PQD

Committees, PQD incentives)

Club Growth Director Report (CGD

Committees, CGD incentives)

PRM Report and incentives

Financial Manager Report
AM Report and Incentives

Harmony Team Presentation

AGENDA

Role

Zoom Master ()

District Director (LG)
Administration Manager (OK)

Credentials Chair (SC)
Parliamentarian (TBA)
Credentials Chair (SC)
District Director (LG)
District Director (LG)
District Director (LG)

Program Quality Director (DK)
Club Growth Director (SF)
Public Relations Manager
(YK)

Financial Manager (SK)

Administrative Manager (OK

Harmony Team Chair (YQ)

I/D

- — O O

14:15 Break

14:25

14:30

14:35

1455

15:00

15:45

15:50

15:55

Presentation of the Conference Chair

Vote for the location of the Annual
Conference of District 109 2027 in Vienna

Voting for realignment

Voting for the district contest

Division A, B, C, D, E, F, and H Reports

Upcoming Meeting(s)
Other Business

Meeting Adjourned

Conference Chair (PS)

District Director (LG)

District Director (LG)
District Director (LG)
Division Directors

District Director (LG)
District Director (LG)

District Director (LG)
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Abbreviations:

| Informative D Decision-making

DK Deniz Senelt Kalelioglu OK Olga Kutsche

YK Yannis Kanlis SF Sylvicley Figueira da Silva
LG Laor Glukhovsky PS Petra Salmutter

YG Yafit Gabai SK Stephanie Kable
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