
 

JP Centre/South Main Streets 

Mission: JP Centre/South Main Streets works to support and 

enhance a vibrant, multicultural business district which contributes 

to a diverse, welcoming community for people to live, work, and 

visit. We strive to achieve this through: ECONOMIC VITALITY, 

DESIGN, PROMOTION, and ORGANIZATION. 

Board Meeting Agenda 

August 28, 2024 5:00 PM 

 

1.​ Introductions 

2.​ Minutes from June and July 2024 Meetings 

3.​ Treasurer’s Report 
Monthly reports of activity 

4.​  JP CSMS Board 
a. Work Plan(s) for FY 2025 

Working Groups to report at future Board Meetings  
b. Planning for Fall Fundraiser (Thursday, October 17)  

5.​ Design Team 
a. Report on meeting with Boston Housing Authority (August 6) 
b. Ideas for Beautification Grants FY 2024 

6.​ Economic Vitality (EV) Working Group 
a. Report on Retail Corridor Discussion (August 7) 
b. Report on LuMeNet (August 27) 
c. Upcoming Workshop “Legal Vitamins for Businesses” (Mon., Sept. 9) 

7.​ Uplift Working Group 

8.​ Promotion & Events Working Group 
a. Report on Nite Markets 
b. Plans for Octoberfest event (October) 
c. Other events 
​ - South Street Mall Basketball Tournament (Saturday, October 5) 
​ - Scavenger Hunt (Thursday, October 31) 
​ - Holiday Light Show 2024 

9.​ Executive Director's Report 
a. Wellness Fair 
b. Celebration of Businesses and Volunteers of the Year (Mon, Oct. 28) 
c. News on the Street 

10.​Old Business/New Business 
September Board Meeting to be in-person (September 25) 

 

 



 

 

 

 


