
Backlog Organization Categories 
 

Priority 
●​ Feature requests that will be spec-ed out and assigned to future sprints 
●​ Bugs that need to be addressed for critical or normal functionality 
●​ Questions that can be answered easily  
●​ Projects that are already underway or scheduled 

Potential 
●​ Feature requests that are potentially useful for many libraries 
●​ Mid level bugs that should be addressed but don’t affect critical functionality 
●​ Questions that should and can be answered but aren’t critical 
●​ Projects that would be beneficial for many libraries and could be scheduled 

Perhaps 
●​ Feature requests that would be nice but may not make much improvement for many 

libraries 
●​ Low level bugs that would be nice to clean up but don’t affect anything important 
●​ Questions that need investigation to answer 
●​ Projects that might be useful but don’t improve functionality for many libraries 

Pasture 
●​ Feature requests that are not possible or will not benefit more than one library 
●​ Questions that cannot be answered  
●​ Projects that are obsolete  
●​ Any other obsolete issues - likely things older than 3 years, but this is not a rule of thumb 
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