Centilytics’ Implementation helps you execute your
business strategies as our Subject Matter Experts
deliver Cloud Implementation backed by
industry-leading frameworks. Our experts also ensure Cost Optimization

Assessment

that all your cloud implementation is done as per
OEM-defined best practices, and the entire work is

delivered within mutually agreed timelines.

Initial efforts dedicated toward designing the basics of your
cloud pay rich dividends in the long run. We structure your
cloud foundations as per your business needs to ensure your
workloads are always deployed securely and efficiently.

Our in-house Accelerated Cloud Enablement (ACE) methodology incorporates best practices
defined by major cloud providers. This ensures all your workloads are deployed in your
infrastructure at a rapid pace and in line with best practices.

Our team of in-house Subject Matter Experts (SMEs) ensures your cloud is never left wanting
as they provide dedicated consulting, advice, and support throughout the course of our
engagement.

Our experts use Infrastructure as Code for all your deployments needs. This highly automated
deployment strategy ensures that there is little to no room for any potential errors in your
cloud and you experience increased efficiency.
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® Industry-Leading Service:

When- it comes to ensuring error-free and world class implementation, you can always
count on us as our customized framework management leverages PMP and Lean Six
Sigma to deliver the best possible services to you.

e Standardized Cost Module:

Do away with any and every cost or tariff related challenges as all our proposed
solutions have a standardized cost and the pre-approved tariffs do not change at any

point of time.

Organizations are increasingly becoming aware of the necessity to adopt new technologies.
Better strategies for technological implementation are being developed, but they might be
difficult to implement without the required expertise. Organizations often do not focus on
setting up internal Cloud IT teams and finding dedicated cloud expertise and face the following

challenges:

Even in the cases when organizations have their in-house IT experts, their capabilities fall short when
it comes to implementation on modern tech. Retraining in-house experts adds up when it comes to
business costs and is often unjustifiable.

Formulating an in-house IT team and making them adopt the new technology on the fly is time
consuming and stringent budgets are increasingly ensuring that having in-house Subject Matter
Expertise for implementation is not feasible from a business standpoint.
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Ensuring that the in-house cloud implementation constantly adheres ito OEM-defined best practices is
a huge challenge for organizations because the existing resources are either unaware or the

organizations do not have any resource adept at best practices.

Despite rapid strides in digitalization, organizations are still catching up to when it comes to expertise
at modern tech. In-house experts fluent in legacy tech are found lacking when it comes to

implementing modern tech.
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