Marketing Guild 9th August Meeting Agenda

Meeting Agenda Timeline Breakdown
e 45 mins for 1st Phase [Action Items and general Follow Up and Perspective Setting].
e 30 mins 2nd Phase [Break-Out Sessions].
e 15 mins for Final Phase [Decision and Action ltem/Timeline Clarification].

Reference/Work/Contribution Links

B Marketing Guild 9th August Meeting Agenda
B Marketing Guild 2nd August Meeting Summary
B Marketing Guild 2nd August Meeting Agenda
B Marketing Survey on FAQs for SingularityNET, Its Ecosystem, and the Ambassador Progr...
Roles and Responsibilities B Marketing Guild: Global Outreach

Q3 Marketing Guild: Budget Ambassador Program Budget Planner
B RE-KPIs Version: Roles and Responsibilities

B Notion Decision Guild Notion Board.

& Governance Document Ideation: Marketing Guild

Perspective Setting/Action Item Feedback/Guild Updates/Discussion [(45mins)]

1. Last Minutes Comments and adoption [2min]
Budget Fitting/Roles/Tasks/Overlap/Rewards Kizzy [15mins]
Inclusivity Issues, Overlapping [Core and Taskforce] Roles over initiatives [15mins]
Initiatives Calendar; updates? Begin draft? [5mins].
Review Committee/Budget Allowance/Proposal Process/Template [5mins]
Pre-Break Out AOB [3mins]
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Break-Out Sessions [30 mins]
1. Communications/Creatives

2. Operations and Management/Analytics

Decision and Action Items/Timeline Clarification ([15min])
1. Summary for Comms/Creatives [3mins].
2. Summary for Ops/Analytics [2mins].
3. Clarifications and Adoption [5mins]
4. Post Breakout AOB [5mins].


https://docs.google.com/document/d/1oZJZXc8OvPigbMA0F5tlmN1VBTAi_70FceMkUQtLmLc/edit
https://docs.google.com/document/d/1hGS7hwnhW9U8jElqsd3floS2XrNPFZEr_oJLCJntDhc/edit#heading=h.shxqnobd9709
https://docs.google.com/document/d/19tMDDbWFH315aewib9U5MJSRPTdGkVqVRqtNMr2nEQE/edit
https://docs.google.com/document/d/1QLRfDP7sO4Tyi1RLryXy4DnVnbdVD41iPzDfvgSEGa0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1A9iBKh4WfsjFIFBxuN2zW9nDBnE_MFTrIKrzPi0QVRA/edit?usp=sharing
https://docs.google.com/document/d/1Kv51uAN1Tlvz89IEvOOV295VZxWXo9HRz3tuse92hi8/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1KSVH28jxI_CiOIo6nyD-PpdFtO589j8BYtZfIeCUZHM/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1BBogj9rAO52cpdGP3uvp8hAHNa4Qw66lz9JLjSC2yVs/edit?gid=1136630469#gid=1136630469
https://docs.google.com/document/d/1TjsXUp-VYbFSfHjrQELBAdfmoEAoMoqgJcn5KL5fip0/edit#heading=h.qt25uhu2cl6a
https://docs.google.com/document/d/1JQ3Rz-UMdYs3R41BgsU92aKo8i9FUJd0ERPLLgZnw0w/edit?usp=sharing
https://docs.google.com/document/d/1lr1uF8xpJSY7tllLnnKt-ZrPF4A4bzeR9z2t2vy0sQ0/edit#heading=h.ybxwlqdy6n1
https://www.notion.so/Guild-Roadmap-377d5e9c01da4d2499fb73661c9d77e1
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