
       
 

Monday, March 20, 2023 - SDAC Meeting 
Andrew Simmerman, Karmin Noar, Efrain Ibarra Jr. 

 
 

Objectives 

By the end of this meeting, we will: 
 

●​ Reconnect and have a better understanding of our goals for the rest of the school year 
●​ Discuss updates related to KIPP SoCal Public Schools in San Diego 
●​ Identify and recommend SDAC member prospects with next steps for outreach 
●​ Brainstorm ideas for literacy challenge 

 

 
 
Agenda 
 

I.​ Welcome and Icebreaker 
 

II.​ Agenda Review 
 

III.​ KIPP SoCal in San Diego Updates 
 

A.​ Scaling to Sustainability in San Diego priority 
■​ Greenlighting Framework 
■​ San Diego Strategy (by SY25-26: feeder, KAPA renewal in SY24-25) 

●​ School Leader Fellow 
●​ Education Organizer 
●​ Authorizer Relations 

 
B.​ Ribbon Cutting Recap 

 
C.​ Literacy Competition Brainstorm 

■​ Gwynn Family Foundation partnership, writing contest with scholarships 
●​ Connect Hall of Family with  
●​ Like this one!! 
●​ Get something…maybe kick off happening now and then Fall, make it 

more than a one-time event 
●​ Get info on curriculum and what’s possible, happy to brainstorm other 

ways to brainstorm volunteers and funding 
●​ How can we build strong community leaders? Gwynn the anchor, annual 

signature event that students and families are excited about  
●​ Making it easy 



●​ Bring MTS on board, goes to the ballpark, having the Padres mascot 
come to the trolley station, family oriented type of parking party and 
hop on the trolley before the game starts so they can safely go in 

●​ Nora Vargas, continuous schedule of events ahead of time 
●​ Having something in our hands: this is what we’re showing you, you may 

have seen this in the news already 
○​ Also sports connections, getting Loyal tix, sports and visibility 

and events for Efrain and Karmin to get involved 
○​ Turf: from Nora, ping Griselda NRP, and Nathan’s office, if there’s 

a gap that’s a perfect ask…opening celebration “Summer 
Nights” 

(a)​ Blast out who can support us get this turf? 
●​ Advisory council seat to parents 

○​  
■​ Read Along Day 
■​ Innovative Book Report & Presentations 

 
D.​ New Candidates 

■​ Mayra Reyes 
■​ Roosevelt Williams III 

 
E.​ Upcoming Events for Collaboration 

■​ Friendraising “Salon” Event: TBD over the summer 
 

 
IV.​ Recap Next Steps 

 


