ARC
Challenge

SPRINT 1 ASSIGNMENTS Unit 8

Your design team has reviewed the scope of the challenge, completed a K-N-W chart and written the
requirements analysis for the project. The next step is to create the Sprint assignments.

A Sprint is one iteration of the AGILE cycle. We will have two sprints for this project. The first Sprint
check will be

Use this form to document the sprint goals and assign tasks to each group member. In addition, there
will need to be team roles assigned.

Project manager: Responsible for leading a quick team meeting each day to check progress on
goals. They are responsible for ensuring that all projects are meeting the requirements, required
documentation is completed and team members are working productively. They will resolve any
conflicts that arise between the work plan and the actual results. They must be good at planning
and have excellent communication skills. The project manager should also have assigned tasks
on either the web team or the app team.

Team Leader of Quality Control: Responsible for making sure the code for the project is
properly structured and commented so that it is clear that each person’s code has combined into
a easily read and understood for coding reviews.



