Teacher Leadership Council “Teacu- Lean- CoLLasoraTe”

5:15 P.M. Conrerence Room By BSF

% ‘/\* Councit MeeTing Decemser 18 , 2024

te
e d |',‘o|\nlnl°
Teoch Leo

Overarching Competencies:
® Personal Effectiveness- defines new learning based on individual strengths, styles, and leadership passion;
Nurturing credible and trusting communities of lifelong learners.
Instructional Leadership Competencies:
® Facilitating Collaborative Relationships- Reflects on his or her leadership and its impact on colleagues bringing
together diverse perspectives and contexts.
Association Leadership Competencies:
® Building Capacity of Others-Helps others discover their greater potential, and envision and achieve unimagined
knowledge and skills, and extends responsibility to others

Main Objective for Today’s Meeting: Roundtable

Item Facilitator Time Notes
Welcome Mikki Corriveau 1 min Welcome
Minutes Mikki Corriveau 1 min Approve November Minutes
TLC Expansion Update Elizabeth Delarre 5 min South Update

TLC Fellowship Update Danielle Lavelle 5 Min Updates

Newsletter Shane Starrak & 5 mi Any luck getting into newsletter follow up? With conference
w Sarah Delena min coming this could be a great resource for attendance!
Check in with Deborah for doing the meet the finalist event,
mixer,
Check in with Ruby for leadership panel; need other
Summit Mikki Corriveau 10 Min | leadership roles with secondary
State TOY Secured till 11:30 may need to adjust things in the
day.
Other items
Mikki Corriveau
Conference Danielle Lavelle 5 Min Application for presenters Review and put out in LTP
Linda Buffum
Upcoming dates / Adjourn 2 min Questions/closure

Upcoming Events:
Summit January 29th
Conference March 29th

January 22nd February 19th March 26th April 16th May 14th
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