
 

 

Welcome to the 2024 San Juan BOCES Board/Leadership Retreat! 

Goals: 
●​ Provide an opportunity for Board members to connect with SSP Department Chairs to 

learn more about services provided directly in schools throughout the region. 
●​ Allow Leadership/Department Chairs the opportunity to hear from Board Members about 

their perspectives and goals for the San Juan BOCES 
●​ Begin the Strategic Planning process with the facilitation of PEBC using the Logic Model.  

 

Agenda 

Time Learning Process 

12:30 Lunch and Learn, Board and Leadership 
●​ Mixed groups - Leadership and Board 
●​ Crosswalk conversations 

 
Closing - San Juan BOCES 2032, Where will we be in seven years?  

 

Break - Leadership Team members are excused at this time.  

2:15 Grounding  
●​ Introduction/Background from Royce 
●​ What do you bring to this strategic planning process               

OR 
●​ Why is this work important to you  

Parking Lot 
 

2:45 Logic Model  
Process the components of the model to keep/eliminate/refine the 
components 
*This would be done without adding the goals yet.  Just processing 
the template as it stands 

Logic Model 
Template 
 
Logic Model 
Guidebook 
 
2017 PEBC 
Logic Model 

©PEBC 
Board Retreat - August 7, 2024​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

https://docs.google.com/document/d/1cxZEKo4mKQ6PonQ3xjpz_rEKg3JWIpwV/edit
https://docs.google.com/document/d/1cxZEKo4mKQ6PonQ3xjpz_rEKg3JWIpwV/edit
https://dochub.com/m/shared-document/danasorensen32365935/QonjxvZRGWa0WzZR6dl87g/logic-model-development-guide-pdf?dt=qUTwmbVDx7N8pujxWfo8
https://dochub.com/m/shared-document/danasorensen32365935/QonjxvZRGWa0WzZR6dl87g/logic-model-development-guide-pdf?dt=qUTwmbVDx7N8pujxWfo8
https://docs.google.com/document/d/1NQOgo8hQSA4WHf1ZTu4cNltUU056RM66C-e_WTcOWsc/edit
https://docs.google.com/document/d/1NQOgo8hQSA4WHf1ZTu4cNltUU056RM66C-e_WTcOWsc/edit


 

 
 
3:00 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Big Picture Planning 
This time would be focused on small group articulation of the Impact, 
long term outcomes and short term outcomes. 
 
Small groups would post their statements and then others would do a 
gallery walk to provide feedback. 
 
This is the link to the work CASB did and their statements. 
 
 
 
 

 
 
Carousel Write 

4-4:15 Wrap Up  

 
 
At 5:30 pm the San Juan BOCES Board Meeting will begin at the San Juan BOCES Offices, 701 
Camino del Rio, Suite 221.  
Dinner for the Board will be served at 5pm. 
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