
Integrated Application Template - Harney 4 
 

Link to budget Template - Click here. 
 

This Integrated Application Template aims to help applicants organize their application content prior to 
submitting their complete and final application via Smartsheet between March 1 – March 31, 2023. 
Please note this template will not be submitted to the Oregon Department of Education; rather it is 
provided as a way for applicants to compile the necessary information and complete the Smartsheet 
submission in one sitting, by simply copying and pasting. 
 
 

​ ​ Needs Assessment Summary 
 
Please offer a description of the comprehensive needs assessment process you engaged in and the 
high-level results of that needs assessment. Include a description of the data sources you used and how 
that data informs equity-based decision making, including strategic planning and resource allocation.  
(500 words or less)  
 

●​ To assess the needs of our stakeholders, we conducted a survey, talked with several focus 
groups, and had opportunities for public feedback at multiple school board meetings. It is also 
worthwhile to note that our community is very small in numbers even though it is vast in area. 
Crane Elementary School serves a vast portion of the 10,000 square miles of frontier Harney 
County. The population of Harney County, not including the cities of Burns and Hines (which are 
served by Burns High School in district Harney 3) is around 4000 people. We are serving the k-8 
students that live in or near Crane, Oregon. A very few of our students live a few blocks from our 
school, a few of our students live many miles from our school, many of our students live on 
ranches many miles away, and a large number of our students live in neighboring Burns/Hines 30 
miles away. I am including this in this summary to help paint a picture of how unique our 
geographic situation is to add context to the next statement. For my summary of our needs 
assessment to be truly comprehensive, it is worth mentioning the countless, undocumented 
conversations that strike up at sporting events, school functions, at the grocery and feed store, 
etc. When we see each other, we talk and we pay attention. 

 
●​ Our survey was given to all students third through eighth grade during class time with time set 

aside for them to read( or have read to them) and answer the questions. It was given to all staff 
members, including teachers, paras, custodians, cooks, bus drivers, etc. A link to the survey was 
sent to all parents as well as community members on our contact lists. And we posted the survey 
on our district website. We also discussed it at a public School Board Meeting. 

 
●​ In terms of equity, we actively conducted the survey with every one of our students and actively 

offered it to every one of our parents and staff members. We also actively offered it to some of 
our community members and passively offered it to anyone else via our website. Our goal was to 
reach as many stakeholders as possible and did not knowingly withhold input from any person or 
subgroup. 

 
 

Plan Summary 

https://docs.google.com/spreadsheets/d/1QazYytXdIgBCpRE7VplBxUMgygFfs2Cj/edit?usp=sharing&ouid=108954436868288056422&rtpof=true&sd=true


 
Your plan summary will help reviewers get quick context for your plan and the work ahead. In the 
coming months, you may also use this process to quickly explain to the community, local legislators, 
media, and other partners how you are braiding and blending these investments. Please share the exact 
needs or issues the investments will address as outlined in your four-year plan and as it relates to the 
purposes stated in law for all applicable programs, and what processes you’ll put in place to monitor 
progress toward addressing those needs. (500 words or less) 
 

●​ To assess the needs of our stakeholders, we conducted a survey, talked with several focus 
groups, and had opportunities for public feedback at multiple school board meetings. It is also 
worthwhile to note that our community is very small in numbers even though it is vast in area. 
Crane Elementary School serves a vast portion of the 10,000 square miles of frontier Harney 
County. The population of Harney County, not including the cities of Burns and Hines (which are 
served by Burns High School in district Harney 3) is around 4000 people. We are serving the k-8 
students that live in or near Crane, Oregon. A very few of our students live a few blocks from our 
school, a few of our students live many miles from our school, many of our students live on 
ranches many miles away, and a large number of our students live in neighboring Burns/Hines 30 
miles away. I am including this in this summary to help paint a picture of how unique our 
geographic situation is to add context to the next statement. For my summary of our needs 
assessment to be truly comprehensive, it is worth mentioning the countless, undocumented 
conversations that strike up at sporting events, school functions, at the grocery and feed store, 
etc. When we see each other, we talk and we pay attention. 

 
●​ Our survey was given to all students third through eighth grade during class time with time set 

aside for them to read( or have read to them) and answer the questions. It was given to all staff 
members, including teachers, paras, custodians, cooks, bus drivers, etc. A link to the survey was 
sent to all parents as well as community members on our contact lists. And we posted the survey 
on our district website. We also discussed it at a public School Board Meeting. 

 
●​ In terms of equity, we actively conducted the survey with every one of our students and actively 

offered it to every one of our parents and staff members. We also actively offered it to some of 
our community members and passively offered it to anyone else via our website. Our goal was to 
reach as many stakeholders as possible and did not knowingly withhold input from any person or 
subgroup. 

 
 
 

Equity Advanced 
(250 words or less per question) 
 

●​ What strengths do you see in your district or school in terms of equity and access? 
o​ Our district is very small. In terms of equity and access, we all know each other and we 

are very much aware of what is going on with each other. Our teachers know our 
students very well and our students have strong relationships with our teachers 

 
●​ What needs were identified in your district or school in terms of equity and access? 



o​ The biggest hurdle to equity and access for our students is the distance many of the 
students live from school. 

 
●​ Upload the equity lens or tool you used to inform and/or clarify your plan & budget.  

o​ Our equity lens tool consists of Harney District 4  school district policy JB - Equal 
Educational Opportunity (Policy JB) in conjunction with the following procedural 
questions: 

1.​ Does this fit our mission? 
2.​ Who does this impact? 

a.​ All groups considered? 
b.​ Who are the underserved groups affected? 
c.​ What are the potential consequences (Intended or unintended)? 

3.​ What barriers exist? 
a.​ Are we considering mandated, political, emotional, financial, 

programmatic, or managerial constraints? 
4.​ How are stakeholders engaged? 

a.​ Are voices of each affected community represented? 
5.​ Is the decision reasonable? 

a.​ Does the decision fit our context? 
b.​ Is there data to support the decision? Is the data reliable or valid? 
c.​ Can the decision be sustained? 

 
●​ Describe how you used this tool in your planning. 

o​ As per our board policy JB, every course, activity, and support is open to all students. All 
focal groups are included in our engagement practices, and all students, including 
students from all focal groups invited, welcomed, and, in some cases, compelled to 
participate. 

 
●​ Describe the potential academic impact for all students AND focal student groups based on your 

use of funds in your plan. 
o​ All students in our grades 6-8 participate in our STEM/Exploratory offerings. This 

includes all focal groups. 
o​ Reducing class size has a positive impact on all students,  but even more so on students 

included in focal groups who may be more likely to slip through the cracks when class 
sizes are larger. 

o​ Having an on-site mental health professional ensures that students from racial or ethnic 
groups, students with disabilities, emerging bilingual students, students navigating 
poverty, homelessness, and foster care, LGBTQ+SIA students, migrant students, and 
students who have experienced incarceration or detention have access to a friendly, 
familiar face who can help them directly or direct them to further help. 

 
●​ What barriers, risks or choices are being made that could impact the potential for focal students 

to meet the Longitudinal Performance Growth Targets you’ve drafted, or otherwise experience 
the support or changes you hope your plan causes? 

o​ I do not believe that our plan is creating any barriers or risks to focal students meeting 
LPGTs. In fact, I think our plan creates quite the opposite scenario. Students are 
compelled to take courses created by our plan. This means students form focal groups 
see themselves, other focal groups and non-focal students in all the classes together. In 

https://policy.osba.org/harney4crane/J/JB%20D1.PDF


our school, certain classes are not taken only by certain “kinds” of students, ultimately 
fostering and continuing stereotypes. Everybody is used to being in all kinds of classes 
with everybody. It is our norm. 

 
●​ What policies and procedures do you implement to ensure activities carried out by the district 

do not isolate or stigmatize children and youth navigating homelessness? 
o​ Our school has breakfast, lunch, and dinner available to any students on campus during 

those times of day. 
o​ Our school buses pick up all of our bus riding students in one central location in the 

neighboring town of Burns. There are no bus stops in “good” neighborhoods and/or 
“bad” neighborhoods. In this way our students navigating homelessness are not 
separate from their peers. 

 

CTE Focus 

●​ What strengths do you see in your CTE Programs of Study in terms of equity and access? 
o​ Through our middle school wheel program, all middle school students cycle through a 

quarter of Agriculture at our neighboring high school in District Harney 1J. 
o​ In the 2023-24 school year we are adding a middle school woodshop class. It is not clear 

yet if this will be a wheel class that all students take or an elective course. In the case of 
the latter, all students would be equally encouraged to take the class.  

 
●​ What needs were identified in your CTE Programs of Study in terms of equity and access? 

o​ Our community informed us that we were lacking in course options in CTE for our 
middle school students. 

 
●​ What is your recruitment strategy, and how does it ensure equitable access and participation in 

CTE Programs of Study? 
o​ We do not have a program of study for this district, but as far as recruitment, our 

non-core classes are wheel classes, and every student takes them. 
 

●​ How will you ensure equal access and participation in your CTE Programs of Study among focal 
student groups? How will you ensure there is no discrimination for focal student groups? 

o​ We do not have a program of study for this district, but as far as recruitment, our 
non-core classes are wheel classes, and every student takes them. 

 
 
 

Well-Rounded Education 
(250 words or less per question) 
 

●​ Describe your approach to providing students a well-rounded education. What instructional 
practices, course topics, curriculum design, and student skills development are part of this 
approach? Describe the approaches by grade band (elementary, middle, and high). 

o​ Our in-house professional development frequently focuses on engagement. 
o​ In addition to core courses, we have a wide selection of AG/Construction courses 

including, but not limited to Ag Leadership, Ag Careers, Construction, welding, 



woodshop, horticulture, vet science, plant science, Ag communication, adulting, art and 
Spanish. 

o​ A common thread in curriculum design is life after high school. Students are obtaining 
knowledge and skills pertaining to professions and trades. 

 
●​ Which disciplines (theater, visual arts, music, dance, media arts) of the arts are provided, either 

through an integration of content or as a separate class? 
o​ Middle school students explore visual arts, music and media arts in their 

STEM/exploratory class as well as integrated in their core classes 
o​ Elementary students have visual art in their homeroom class and within their daily 

curriculum, and music/dance in their PE class. 
 

●​ How do you ensure students have access to strong library programs? 
o​ Our tiny school has a small unstaffed library. Teachers frequently take their classes to the 

library for library instruction as well as getting books and research. 
 

●​ How do you ensure students have adequate time to eat, coupled with adequate time for 
movement and play? 

o​ This district consists of one rural high school along with our virtual school charter. The 
cafeteria is in a separate building across a parking lot. Students walk to the cafeteria at 
the designated time and stay for a designated amount of time before walking back to 
the high school building. We meet all Division 22 requirements. 

o​ Students travel on foot between classes during passing time each hour according to our 
bell schedule along with athletics, movement in physical education, etc.  

o​ Students have a P.E. class as well as other physical education alternative classes.  
 

●​ Describe how you incorporate STEAM (Science, Technology, Engineering, Arts, and Math) 
instructional practices, including project-based learning, critical thinking, inquiry, and 
cross-disciplinary content. 

o​ STEAM is incorporated into our subject matters across the curriculum and through our 
instructional practices, including but not limited to Marzano instructional practices, 
Feldman engagement practices. 

 
●​ Describe your process for ensuring the adopted curriculum (basal and supplemental) consists of 

a clearly stated scope and sequence of K-12 learning objectives and is aligned to all state and 
national standards. 

o​ Our ESD contacts all publishers on the list of publishers put out by the ODE to send 
copies of their curriculum. 

o​ The curriculum is put on display for a period of time for teacher, admin, and community 
input. 

o​ Teacher, admin, and community input is sought via email and Remind. 
o​ After perusal time and input is gathered a curriculum is selected and purchased with the 

caveat that teachers are required to supplement if and when the adopted curriculum is 
found to be lacking as per individual grade level standards. 

o​ Our teachers are aware that they are expected to be very familiar with the standards 
and to ensure that the standards are taught, even if that means basal supplementation. 

 



●​ Describe your process for ensuring classroom instruction is intentional, engaging, and 
challenging for all students. 

o​ We conduct regularly scheduled teacher walks. We bring in substitute teachers so that 
small groups of our classroom teachers can observe their peers in the natural setting of 
their own classrooms and provide immediate, relevant, and constructive feedback. 

o​ We have professional development, often focussed on engagement, in our regularly 
scheduled staff meetings. 

o​ We hire highly qualified people and support them. 
o​ Admin is highly visible and mobile throughout the school day, frequently visiting classes. 

 
●​ How will you support, coordinate, and integrate early childhood education programs? 

o​  
 

●​ What strategies do you employ to help facilitate effective transitions from middle grades to high 
school and from high school to postsecondary education? 

o​ Because we share our campus with school district Harney 1j, we are able to share a 
number of teachers as well. Middle schoolers transitioning to high school will already 
know several of their teachers and they are used to being in the high school buildings. 

o​ Most of our eighth grade students are taking high school level math at the high school. 
 

 
●​ How do you identify and support the academic and technical needs of students who are not 

meeting or exceeding state and national standards, and Perkins Performance targets, particularly 
for focal student groups? 

o​ Our student body is small enough that we can easily monitor student performance and 
progress. Our weekly grade reports conducted for every student are used both for sports 
eligibility but also to monitor all students. Every student failing a class visits with the 
principal to develop a plan for success. 

o​ Our small classes and strong connection between teachers and students fosters a 
schoolwide atmosphere where teachers notice when students are struggling 
academically and/or socially/emotionally and can initiate our referral process. 

 
●​ What systems are in place for supporting the academic needs of students, including for focal 

student groups, who have exceeded state and national standards? 
o​ Students who have exceeded standards in math are routinely moved up into appropriate 

math classes. Middle schoolers routinely take courses at the neighboring high school 
district. 

 
 
 

Engaged Community 
(250 words or less per question) 
 

●​ If the goal is meaningful, authentic, and ongoing community engagement, where are you in that 
process? What barriers, if any, were experienced and how might you anticipate and resolve 
those issues in future engagement efforts? 



o​ The greatest barrier to engagement would have to be the distance to and remoteness of 
so many of our parents and community members. Although we sent the survey to all of 
our parents and offered it to folks at the County Fair, it would be nice to gather 
information from a larger sample of this group. In the future, we plan to have the survey 
available to parents during our fall conferences. We traditionally have a large turnout of 
face-to-face contact at this time. 

 
●​ What relationships and/or partnerships will you cultivate to improve future engagement? 

o​ We have discussed, but not yet carried out, asking to post a QR code connected to our 
survey in our rural and remote communities like Fields Station, Frenchglen, Diamond, 
Crane, Buchanan, Riley, and Drewsey. These are tiny rural hubs where people get gas, 
food, and fellowship. 

 
●​ What resources would enhance your engagement efforts? How can ODE support your 

continuous improvement process? 
o​ The greatest thing that ODE has done for us in the past decade has been coming out 

here and meeting us and our kids, driving our roads, and experiencing our daily 
experiences. Thank you Michael Lindblad, Sheli Dumas, and others who made this 
possible. Learning that the 40 minute drive between two of our closest together feeder 
schools may, at any given time take over an hour, because a rancher is moving cows, or 
that is takes our ESD superintendent a full week to visit our feeder schools because they 
are so far apart that it is physically impossible to visit more than two in a day, or that the 
reason why so much ODE paperwork from Harney 1J looks just like the paperwork from 
Harney 4 and visa-versa is because our two districts literally share one campus, all the 
same families, all administration, and several teachers has been invaluable to us. 

 
●​ How do you ensure community members and partners experience a safe and welcoming 

educational environment? 
o​ Visit our school once and it becomes obvious that, from the office staff one first 

encounters upon entering, to the administrators, to the teachers and students, etc. we 
are welcoming, friendly, and helpful. It is the model practiced from the top down and it 
works. I do not know how to “ensure” the practice, but it is the reality. 

 
●​ If you sponsor a public charter school, describe their participation in the planning and 

development of your plan. 
o​ The charter school had the opportunity to participate in our survey. 

 
●​ Who was engaged in any aspect of your planning processes under this guidance?​

(Check all that apply) 
 
x☐Students of color 
x☐Students with disabilities 
x☐Students who are emerging bilinguals 
x☐Students who identify as LGBTQ2SIA+ 
x☐Students navigating poverty, homelessness, and foster care 
x☐Families of students of color 
x☐Families of students with disabilities 



x☐Families of students who are emerging bilinguals 
x☐Families of students who identify as LGBTQ2SIA+ 
x☐Families of students navigating poverty, homelessness, and foster care 
x☐Licensed staff (administrators, teachers, counselors, etc.) 
x☐Classified staff (paraprofessionals, bus drivers, office support, etc.) 
☐Community Based Organizations (non-profit organizations, civil rights organizations, 
community service groups, culturally specific organizations, etc.) 
☐Tribal members (adults and youth) 
x☐School volunteers (school board members, budget committee members, PTA/PTO members, 
booster club members, parent advisory group members, classroom volunteers, etc.) 
x☐Business community 
☐Regional Educator Networks (RENs) 
☐Local Community College Deans and Instructors; Local university deans and instructors 
☐Migrant Education and McKinney-Vento Coordinators 
☐Local Workforce Development and / or Chambers of Commerce 
☐CTE Regional Coordinators 
☐Regional STEM / Early learning Hubs 
☐Vocational Rehabilitation and pre-Employment Service Staff 
x☐Justice Involved Youth 
x☐Community leaders 
☐Other _______________ 

 
●​ How were they engaged?​

(Check all that apply) 
 
x☐Survey(s) or other engagement applications (i.e., Thought Exchange) 
x☐In-person forum(s) 
x☐Focus group(s) 
☐Roundtable discussion 
☐Community group meeting 
☐Collaborative design or strategy session(s) 
☐Community-driven planning or initiative(s) 
x☐Website 
☐CTE Consortia meeting 
x☐Email messages 
☐Newsletters 
x☐Social media 
x☐School board meeting 
☐Partnering with unions 
☐Partnering with community-based partners 
☐Partnering with faith-based organizations  
☐Partnering with business 
☐Other ______________ 

 



Evidence of Engagement 

You will be asked to upload your top five artifacts of engagement. Smaller districts, as outlined above, 
are required to submit their top two artifacts.   
 

●​ Why did you select these particular artifacts to upload with your application? How do they show 
evidence of engaging focal student populations, their families, and the community? 

o​ Google Forms survey - We chose this because it had the most reach to our immediate 
stakeholders. We gave this to all students, all teachers, and all parents, and we made it 
available to our entire community on our website. 

o​ Harney County Fair Questionnaire- With this survey, we were able to get a lot of input 
from community stakeholders, as well as parents and students. 

o​ Oct. 22, 2022 Board Meeting - In this meeting, we discussed with the board and public 
about the direction we have gone with these monies in the SIA report presentation. The 
board and public had the chance to let us know we were on the right path. 

o​ Feb. 21, 2023 Board Meeting - Presented draft proposal for 23-25 IG. Board and public 
were given the opportunity to respond with questions and input before the March 
meeting where the plan would ultimately be put to a vote. 

o​ Board Meeting - Here we presented the IG plan again to the board in a Mar 13, 2023
public, regularly scheduled meeting. Board members asked questions and offered 
comments. Public asked clarifying questions and got answers. Board voted and approved 
our plan. 

 
●​ Describe at least two strategies you executed to engage each of the focal student groups and 

their families present within your district and community. Explain why those strategies were 
used and what level of the Community Engagement spectrum these fell on. 

o​ Since our main survey was given to every student above 3rd grade and all parents, all 
members of focal groups were able to give input about their interests, concerns, and 
wishes. This would be Level 2 or 3 on the levels of engagement spectrum. 

o​ Our principal and counselor routinely engage with students from focal groups. Since our 
population is so small, we have to be very careful in how we communicate about input 
and direction. Often, a focal group is as small as one person. We always need to be sure 
that our focal individuals are included in larger groups while paying attention to their 
input. Again Level 2 or 3. 

 
●​ Describe at least two strategies you executed to engage staff. Explain why those strategies were 

used. Explain why those strategies were used and what level of the Community Engagement 
spectrum these fell on. 

o​ All members of our staff were given the survey. The survey was used because we had 
created it for use with all of our stakeholders. Level 2-3. 

o​ Staff meetings. We chose this method because we had the staff on hand and we were 
able to discuss things at a deeper level than in a survey. Level 3. 

 
●​ Describe and distill what you learned from your community and staff. How did you apply that 

input to inform your planning? 
o​ Overwhelmingly, we learned that our community and staff liked the direction we had 

been going with Well rounded Education and Health and Safety. We used that to support 



our decision to continue with the instructors/classes and counselor we had started with 
these funds. 

 

CTE Focus 

●​ How will you intentionally develop partnerships with employers to expand work-based learning 
opportunities for students? NA 
 

Affirmation of Tribal Consultation 

●​ If you are a district that receives greater than $40k in Title VI funding or have 50% or more 
American Indian/Alaska Native Students, you are required to consult with your local tribal 
government. As evidence of your consultation, you will be asked to upload documentation of 
your meeting(s) containing signatures from tribal government representatives as well as School 
District representatives. As this consultation includes all aspects of the Integrated Plan you will 
be asked to upload the "Affirmation for Tribal Consultation" within this application. NA 

 
 
 

Strengthened Systems and Capacity 

(250 words or less per question) 
 

●​ How do you recruit, onboard, and develop quality educators and leaders? How are you recruiting 
and retaining educators and leaders representative of student focal groups? 

o​ Because of our frontier location, recruitment is always an issue. We have made a 
recruitment video. We offer staff housing. We are working on our pay scale to make 
starting and continuing salaries more attractive than other districts. We have developed 
a reputation of being an excellent place to both work and learn. Onboarding is facilitated 
through our small size. New employees cannot get lost, physically or figuratively, 
because they are part of a small, close knit team. Administrators are in the classrooms 
frequently, much more so than for formal and informal observations. Several times a 
year we bring in substitute teachers so that our teachers can go on learning walks and 
observe and be observed by their peers. We have regular professional development on 
engagement, management, and such in our regularly scheduled staff meetings. 

 
●​ What processes are in place to identify and address any disparities that result in students of 

color, students experiencing poverty, students learning English and students with disabilities 
being taught more often than other students by ineffective, inexperienced, or out-of-field 
teachers? 

o​ All of our students, including students in the above mentioned focus groups take their 
coursework from the same teachers. Our students who may be in one or more of the 
focus groups simply are not taught more often by any classification of teacher. The 
process we have in place is that we do not have more than one teacher teaching the 
same course.  

 
●​ How do you support efforts to reduce the overuse of discipline practices that remove students 

from the classroom, particularly for focal student groups?  



o​ Removing students from the classroom is extremely rare at our school. This is not an 
issue at our school. 

 
●​ How do you align professional growth and development to the strengths and needs of the 

school, the teachers, and district leaders? 
o​ Although our teachers and educational leaders can and do go externally on occasion for 

professional development in areas of their interest or choosing, much of our 
professional development comes from within. When our leadership team assesses a 
need or wants to steer the staff in a particular direction, the principal/director 
researches best practices and develops lesson modules for staff meetings. 

 
●​ How do you provide feedback and coaching to guide instructional staff in research-based 

improvement to teaching and learning? 
o​ This is the purpose of our Learning walks. 
o​ Our in-house professional development is Marzano-informed and is intended to lift 

teachers to a higher level of engagement and effectiveness. 
 

●​ What systems are in place to monitor student outcomes and identify students who may be at 
risk of academic failure? How do you respond and support the student(s) when those 
identifications and observations are made?  

o​ In our schools we have systems in place to pick up those struggling with 2 simple actions. 
1) All students undergo benchmark assessments three times per year and we act upon 
results with further testing if necessary to determine next steps or we act immediately if 
results indicate this route. 2) Student support plans are put in place to support student 
needs in academics, behavior or anything needed for student success. Student support 
plans put into action our teams designed to increase support for students and families 
and we wrap our services around the students/families to ensure success.  
 

 
●​ How do you facilitate effective transitions between early childhood education programs and 

local elementary school programs; from elementary to middle grades; from middle grades to 
high school; and from high school to postsecondary education? 
​  

o​ Transitions from early to elementary are facilitated with conversations between local 
preschools and our school as well as a soft start where our teachers work with families 
to ensure successful transition through conversation, assessment and best practices in 
early learning. From middle school to high school we follow similar practices but have 
increased conversations with students and do advanced scheduling and we do various 
college and career fairs and financial aid nights and conversations to ensure students 
have opportunities to explore and connect with life beyond high school. 
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