SITE VISIT QUESTIONS

The following are representative of the types of questions that will be asked during the site visit
as a whole. Different groups will be asked different questions, as appropriate to their roles in the
collaborative.

Pathway Development
e What are the major achievements to date and next steps in developing the career
pathway? (Please note that only one pathway will be discussed during the site
visit.)
How is the collaborative embedding work-based learning opportunities into the pathway?
What if any hurdles are anticipated in implementing this pathway?
What has been working well so far?
What are root causes of any major changes to the pathway implementation plan so far?

RWE Student Success Strategies
e |What are the major achievements to date and next steps in implementing the
two RWEs? (Please note that only two RWEs will be discussed during the site
visit.)
What if any hurdles are anticipated in implementing these RWES?
What has been working well so far?
How do the RWEs interact with the career pathway?

Data System and Tools
e How far along is the implementation of CCGI?
e What if any hurdles have you encountered?

Regional Collaboration
e How were employers identified and recruited and how are they involved?
e What roadblocks do partners face in building trust, capacity, and sustained
relationships, and how are these mitigated?
How has this project work impacted relationships with other collaboratives in the region?
Does the collaborative as a whole have adequate staff capacity to do the planned work?

Governance
e How is the collaborative governed? How are decisions made?
e Does the collaborative have a process for making sub-grant awards to organizations
other than the main collaborative partners? Describe.
e Does the collaborative have contractors or consultants doing major aspects of the work?
Describe.

Other
e |What are some areas where more assistance or support could have been or could
be useful?
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