Mountain Vista High School

School Accountability Committee (SAC) Minutes
Wednesday, 20 January 2021

Virtual Meeting

X Mark Johnson (Chair) X Mike Weaver (Principal) X  Rob Ceglie (Asst. Principal)
X Jeff Hoefs (Teacher) X  Jonathan Dalby (Teacher) X Alan Long (Asst. Principal)
X  Zane Zakroff (Student) X  Diane Faut (Vice Chair) X  Kristen DeBeer (Recorder)
X Mary Evensen (Nurse) X  Jennifer Levinson X Maci O’Grady

X Vanessa Johnston X Josh Stockwell X Nikki Kessler

X Jeremy Anderson X  Kelly Pointer X Tom Wendling

X

Welcome & Minutes: Mark Johnson, SAC Chair
Mark will share minutes from Dec 2 meeting to be approved at February meeting (along with today’s).

Nurse’s General Report: Mary Evensen, RN
e Nurse's role: health, wellness, and safety. She attends health department-level meetings. Trying to
quarantine the minimum (especially staff) while maintaining health, wellness, and safety.
e Quarantine guidelines have changed this semester: 10 days from time of exposure (down from 14).
o0 Option after 5 days to test. Negative test on day 5 means quarantine ends after 7 days.
o0 Quarantine means you're well but have been exposed. Isolation means you are sick with
symptoms. Isolation requires 10 days from onset of symptoms, no matter what.
e Contact tracing starts with each positive case (sometimes multiple per day). Has become streamlined.
o0 Quarantine date is based on the last day you were in contact with someone who tested positive.
0 You are contagious 48 hours before you have symptoms.
0 Sometimes you don’t find out until 4-5 days later when school is notified.
e Kids are doing a good job of hand sanitizing and wearing masks. Cooperation has been outstanding.
0 Spread at school is very minimal.
e Vaccine - not a smooth roll-out.
0 Mr. Weaver: plans for Phase 1B including educators now early March.
o Centura has not been receiving the doses they were expecting.

Registration (Enroliment/Budget/Timelines): Mike Weaver, Principal
e Registration process began last week. Counselors met virtually with 356 families of 8" graders. Another
meeting tonight for families at charters and open-enrollment families.
e Projection for 2021-22 school year turned in: 2,396 kids (largest ever). Had to make a tactical move to
account for enrollment declines starting in 2022-23 school year (the enroliment bubble peaks now).
e Next Thursday, site-based budget is released based on projection of 2,396 kids.
o New budget formula has minimal impact because it mostly affects at-risk/need-based categories.
e Will start staffing and building master schedule for next school year after registration is complete.

Principal’s Notes (Road to Return): Mike Weaver, Principal

e Last night the DCSD Board of Education voted to remain remote until Feb. 8 (hybrid return).
o Decision based on health & safety in combination with educational opportunities for kids.
o Mr. Weaver also concerned about the relational piece (3™ silo) which is missing in remote.
0 Board had questions about the logistics/execution of synchronous hybrid learning model.
0 Hope is to return to full in-person as soon as possible.

e Vista was ready for kids in the building (hybrid) next Monday, Jan. 25.



o Improved hybrid model to teach some classes fully synchronous (i.e., math) and some classes
with check-ins on at-home days (i.e., ceramics which is hands-on).
0 We know what doesn’t work from prior experience with hybrid learning.

SAC Feedback/Survey Review (Push to next month)

DAC Meeting Kelly Pointer will forward notes from the Jan. 12 meeting
e Special DAC meeting (talk about UIP) Tues Jan. 26 at 6:30pm
e Next DAC meeting Feb. 9 at 6:30pm

Open Forum & Suggestion for Future SAC topics

e Next meeting (Wed. 2/17)
0 8am start time going forward while we are meeting virtually
o0 Kim Cox (literacy) will present new novels for SAC approval
0 Budget info — SAC will vote to accept

e Question about graduation competencies
0 Were supposed to change this year
0 Mr. Weaver believes it will be postponed 1 more year

Important Dates:

® MVHS SAC Meetings (Virtual — Google Meet 8:00am):
® Weds, February 17, 2021 ® Weds, April 21, 2021
® March - NO MEETING ® \Weds, May 12, 2021

® DAC Meetings, second Tuesday of every month (held at 6:30 pm in Wilcox Board Room, Castle

Rock): DAC Liaison must attend,; all SAC members encouraged to attend. Please confirm these dates
and location prior to attending.

® January 26, 2021 (special meeting) ® April 12, 2021
® February 9, 2021 ® May 18, 2021
® March 9, 2021 ® June 28 2021



