JHS BASEBALL BOOSTERS MEETING MINUTES

1/4/2024

Board Position Name Email

President Shanley Halvorson sjihalvorson@frontier.com

Treasurer Dolores Herrero Minguez Lolaherrero33@gmail.com

Secretary Jen Johns tonyandjenjohns@msn.com
VP Fundraising Sara Pepin saradevine25@hotmail.com

Social Media Coordinator Jody Bossert jody@thebosserts.com
Co-Social Media Coordinator Stacey Benjamin findstace@hotmail.com

Board at large Marque Craig marque.craig@lakesideindustries.com
Board at large Josh Hajek Jshajek1982@gmail.com
Board at large Keith Poindexter kpoindexter4@frontier.com
Board at large James Powell 314dnc@gmail.com
Board at large Jami Straight Jlstraight25@gmail.com

Green = present
Agenda:
Baseball orders
DJ offers at cost, but he’s difficult to reach
Price: $1465 for balls, Jbands $24, Cflap helmet $30
Jami will order baseballs
Have helmets to fit varsity, but are 5-6 years old, need new by next year
Schedule is final on Wesco & Arbiter, additional game 3/23 at UW isn’t on schedule yet
Game 1 of that series is at Funko at 3/22 vs. Mt Vernon
Maybe offer concessions as fundraiser,
Jen ask Dani (Angelica Bergman used to work for Aquasox & might know contact)
3/22 for 4pm and 7pm game
Fundraising
Mod Pizza confirmed 3/7 in Mill Creek all day, same day as Jamboree @ Funko
Tapped @ Mill Creek confirmed 4/11 from 5-8pm, we get 20% of all sales
McMenamins can apply for next year

Mariners — can apply for grant in fall

Applied for donations for auction



mailto:sjhalvorson@frontier.com
mailto:Jlstraight25@gmail.com

Mariner’s game tickets — look at Sundays in April

Opt for AquaSox instead if have Sunday games
Cheddar/crowd fundraiser w/ Venmo account

Or bypass & just send Venmo link & do our own crowd fundraiser
For next year, Otto will reserve concessions for one football game
First Financial Bank rep (Andrew)

Simple Swipe maching (for a cost)

Year round/seasonal account, square machine w/ ability to create payment link &
customized info request for customers ($24.50/mo fee)

e.g.: DBat training day, post on MC Cmu pages/etc, collect info from each
family,

set registration amount, offers printout of who paid what, can offer
different line items to purchase specific items
2.65% fee, can pass on fee to customer
Bluetooth card reader can rent monthly or purchase for $100
Last year total $7400 raised from posters & parent donations
$1000 from Mod
$800 from Mariners
Camp at DBat
Softball is paying $400 to reserve cages, charging $30/player, 2 sessions,
Spring break maybe host something here, after practice
Start w/ Michelle Renee, building AD
Games T/R/Sat (M/W camp)
Motion made to create a website at $150 /year
Lola made motion, James seconded, motion approved
Jody will build
LWHS has a good baseball website
Link to social media
Wiffle tourney in gym, baseball vs softball

Can run concessions at 5 home games + JV home games



Set up popup with a table
Chips, candy, soda
Rent cotton candy machine
Stadium flowers fundraiser/mothers day baskets, get 50% back — Sarah research
Corsage/boutonniere fundraisers for Tolo/Prom
Posters, costs $500 to set up/print posters
Aquasox fundraising — group nights
Tickets $8, we resell, $17 retail
Boys wear jerseys, go on field & stand on field for anthem
Could add on shirts
Otto will open swag shop
Opening meeting, very transparent, request donations:
Opening balance, costs, wishes/needs
Lost all funding for sports
Sell bleacher chairs, hats?
Goal = 1 and done w/o additional fundraisers
Shanley will work on flyer w/ Otto & send email pre-tryouts
Feb 26" tryouts start, so parent meeting following week.

Current balance $2560

Field prep 2/17 & 2/24

Community form, tell what doing each day, district approves

Otto will meet w/ players at beginning of February

Next meeting date: Feb 1 6pm JHS conference room



