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​​ Summary 

The following transformative goals have been attempted in this time-box: 

Goal Observations 
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​​ Inspection and Adaptation of transformational progress 

The Transformation Team has inspected progress, and these adaptations have been 

made. 

Transformational Component Adaptation 

Transformation Team membership  

Delivery Teams and cadences  

Transformation Backlog and strategy  

Transformation Heartbeat  

Transformational process of actioning, 

verifying, and validating change 

 

Sponsored Vision  

​​  

​​ Risks, Assumptions, Issues, and Dependencies 

Risk Assumption Issue Dependency 
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