
 
 
 

 
CHAMPLAIN VALLEY SCHOOL DISTRICT 
CCS/HCS RESTRUCTURE STUDY COMMITTEE MEETING 
February 19, 2026 
3:00PM-4:15PM 
 
Hybrid Mtg: In-person location: CVSD Shelburne, and via Zoom 
 
Zoom meeting info: 
  Link: https://cvsdvt-org.zoom.us/j/89448811854 
Meeting ID: 894 4881 1854   Passcode: cvsd11 
One tap mobile: 1-305-224-1968  Passcode: 320815 

 

 
AGENDA 
 
SLIDES (slide 19) 
 
1.0​ PreK Discussion Continuation - Erin Gagne 

 
2.0​ IT Infrastructure Needs - Matt Vile 

 
3.0​ Capture Feasibility Challenges 

 
4.0​ Determine Process for Evaluating the Impact on Outcomes 

 
5.0​ Alternative Options for Discussion 
 
 
 

 
CCS/HCS Study Committee Charge (approved 6/24/2025): The Champlain Valley School District Board of Directors 
charged the Superintendent to convene a Study Committee to evaluate the current and potential future configuration 
of Hinesburg Community School (HCS) and Charlotte Central School (CCS).  
The committee shall consider enrollment and staffing trends, curricular and co-curricular offerings, student data, 
educator and community input, budgetary and transportation implications, facilities considerations, and other 
relevant information. The committee will present a formal recommendation to the Board by May 2026, outlining 
whether a restructuring of the schools is advised. Any recommendation shall include clear rationale, anticipated 
student and budgetary impacts, and a proposed implementation timeline (if applicable). 

https://cvsdvt-org.zoom.us/j/89448811854
https://docs.google.com/presentation/d/1EdIlQDYDn_rbofYnMUiLGtGlJLP5HUp2l2egjON_eog/edit?usp=sharing

