Dublin Coffman Hockey Booster Club (DCHBC)
Executive Committee Meeting Agenda

3/10/26
Hockey Operations — Brad Chelton and Dave Gnas

e Pond Hockey (Spring of 2026)
o Payment to Chiller: $2,500 x number of teams
o Communication to players/families - payment details, schedule (Crossbar), etc.
o Jersey order

Lifting Schedule - request spring lifting days/times

Summer Skates - tentative schedule?

Summer League - any details available?

Custom Gloves

Fundraising/Financials — Scott Knittle and Scott Wagner

e YTD Financial Report
o Discuss final 2025-26 financial report and timing (our fiscal year ends June 30)
o 2026-27 budget will need to be reviewed/approved at August kick-off meeting
e Finalize outstanding player dues
e Finalize cost-sharing agreement with Dublin City Schools
e Election Results - discuss transition
e April 7 first board meeting with new board and trustees - fundraising for 2026-27 key
topic
o Send letters to all Dublin Chamber of Commerce businesses
o Give 20 Campaign

Public Relations/Social — Allison Ollanketo

e Year-End Banquet - any last minute details/help needed?
e Determine date for Spring Hockey Informational Night
e Determine date for 2nd Annual Summer Skate & Tailgate

Next board meeting will be Tuesday, April 7 at 8 p.m. at Coffman High School.



