STRONG SCHOOLS
START WITH ME!

David T. Howard Middle School

Date: 11/15/2022
Time: 4:45PM

Location: David T. Howard Media Center

I Call to order: 4:55pm

Meeting Minutes

Il. Roll Call
Present or
Role Name (or Vacant) Absent
Principal Dr. Paula Snowden Present
Ms. Barbara Shea Present

Parent/Guardian Eric Goldberg Present
Parent/Guardian Pleshetta Rosser Absent
Parent/Guardian Audrea Rease Present
Instructional Staff Regina Bryant Present
Instructional Staff Rachel Dionne Present
Instructional Staff
Community Member | Joyce Sheats Present
Community Member Kim Janke Present
Swing Seat Ben Abernathy Present
Student (High Schools)

Quorum Established: Yes

lll.  Action Items

a. Approval of Agenda: Motion made by: Ms. Joyce Sheats; Seconded by: Mr. Eric

Goldberg
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
b. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Mr. Ben Abernathy; Seconded by: Dr. Regina Bryant
Members Approving: All
Members Opposing: All
Members Abstaining: None
Motion Passes
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c. Action Item 1: Approve the Strategic Plan
Motion made by: Ms. Kim Janke; Seconded by: Ms. Joyce Sheats
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes
d. Action Item 2: Motion: Ranking the strategic Plan Priorities
Motion made by: Mr. Ben Abernathy; Seconded by: Dr. Regina Bryant
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

IV. Discussion Items

a. Discussion Item 1: Continuous Improvement Plan: Increase ELA Milestones by 3%,
Increase Math Milestones by 3% for Black students and students with disabilities.

b. Discussion Item 2: Strategic Plan: Intervention & Enrichment, School Culture
(PBIS)

V. Information Items

a. Principal’s Report Superintendent Chat went well on Monday 11.14. Tuesday 12.6
will be asynchronous school day

b. Cluster Report: New principal hired at midtown elementary school, new principal

at SPARK. STEAM coordination
VI. Announcements

VIl.  Adjournment
Motion made by: Mr. Ben Abernathy; Seconded by: Dr. Regina Bryant
Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion Passes

ADJOURNED AT 6:13PM

Minutes Taken By: Rachel Dionne
Position: Secretary
Date Approved: [Insert Date When Approved]
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