School Board Highlights
December 2025

Birrs

EVERY LEARNER
EVERY DAY

Recognitions:
e Mrs. Ellen Segalow and Mr. Adam Segalow, along with team captains, shared an update on the successful Mini-THON

event hosted at LMHS.

e Students of the Month were recognized: Eliana (Ellie) Heater and Erin Wood (HS), Addison Gorman and David
Eberman (MS), Shane Broderick (MA), Ivan Ioshpa (PR)

e Dr. Henrich presented the 2024-2025 district testing data

e Maillie, LLP shared the 2024-2025 district audit report

e New Board Members were sworn in at our December Reorganization Meeting: Mr. Derek Austin, Ms. Patricia Balitzky,
Dr. David Litt, Mr. Erskine Payton

The Board approved the following:

Personnel:
e 2025-2026 Personnel Motions 1.A.
e Athletic Extracurricular Contracts/Stipends

o 123-Interscholastic Athletics
203-Immunizations and Communicable
Diseases

o

320-Freed fS h by Empl
e Non-Athletic Extracurricular Contracts/Stipends Z 620-F$\Z gg‘la% cepeec y Employees
Teaching, Learning, and Community Engagement o 718-Service Animals in School
e Professional Meetings o  832-Educational Excellence and Equity
i o 827-Conflict of Interest
Building & Grounds 3 :
Applicati for U £ Buildi d Faciliti o 003-Functions
e Applications for Use of Buildings and Facilities o 108-Adoption of Textbooks
Business and Finance: o 110-Instructional Supplies
e Resolution Not to Exceed the Act I Index for 2026-27 o 116-Tutoring
e Accounts Payable Checklist: o 336-Personal Necessity Leave
o 11/24/25 in the amount of $701,553.20 o 709-Building Security
o 12/9/25 in the amount of $663,517.92 o 815-Acceptable Use of Internet, Computers,
e Wire Transfer list dated 11/30/25 for $1,555,695.72. and Network Resources
e Financial Reports o 822-Automated External Defibrillator
Assessment as of 11/6/2025, as reported by the (AED)/Cardiopulmonary Resuscitation (CPR)
Montgomery County Board of Assessment Appeals: o 215-AR-1-Promotion_Retention
$1,130,976,710 e First Reading of Policies
Estimated Assessment used in the 2025-2026 o 218.2-Terroristic Threats
Budget: $1,126,035,420 o 146-Student Services
General Fund, as of 12/9/2025: o 137-Home Education Programs
Cash Balance $28,429,840.75 o 222-AR-0. TOBACCO AND VAPING
Investments $0.00 PRODUCTS
Trust Fund $57,533.75 o 222-AR-1. TOBACCO AND VAPING PRODUCT
Capital Project Fund $3,621,885.34 VIOLATION PARENTAL NOTIFICATION
e Master Capital Projects Budget dated 11/30/25 o 323-Tobacco and Vaping Products
e 2024-2025 Audit Report o 716-Integrated Pest Management
School B d o 800.1-Electronic Signatures/Records
chool Boar . o 801-Public Records
e 2026-2027 Sweet, Stevens, Katz & Williams Fee o 808-Food Services
Agreement , o o 805-Emergency Preparedness and Response
e Student Club Proposal - Dreaming Forward Initiative o 810-Transportation
Year 1 . - o 810.2-Audio/Video Recording
e Second Reading of Policies o 903-Public Comment in Board Meetings

o 102-Academic Standards

o 105-Curriculum

o 122-Extracurricular Activities

o 122.1-Nonschool-Sponsored Student Groups



