
ANDOVER SCHOOL DEPARTMENT  
ANDOVER BOARD Meeting AGENDA 

Wednesday, October 14, 2026 5:15 P.M. - Meeting Room 

 
 

Members Present: Amber Bradford, Pete Coolidge Chair,  Joseph O’Riordan, Lora Owings Vice Chair, 
Mark Emerson 

 
Members Absent:  

Staff Present: Leanne Condon, Superintendent of Schools  

Guests Present:  

I. Call to Order:   
  
II. Pledge of Allegiance:   

III. Adjustment to Agenda  
Motion: ​ ​ ​ ​ ​ Second: ​ ​ ​ ​ ​ Discussion​

​ ​ ​ ​ Vote: Yes: No:  

IV. Communication 

1.​ Visitor’s Comments: 
2.​ School Board Member Comments: 

V. Approval of the ASD Board Draft Minutes of September 9, 2026. 
Motion: ​ ​ ​ ​ ​ Second: ​ ​ ​ ​ ​ Discussion​

​ ​ ​ ​ Vote: Yes: No:  

  VIII.  Staff Reports  
1.​ Superintendent of Schools Report : NA 

 
2.​ Principal’s Report: NA 

 
 
IX. Old Business 
 

1.​ Act to approve the AES Staff members to add to University Credit Union. Superintendent  
Recommends replacing Michelle Yorks with Cheryl Gurney as she is a member of this 
credit union (in addition to Leanne Condon).​ 
Motion: ​ ​ ​ ​ ​ Second: ​ ​ ​  
Discussion​ ​ ​ ​ ​ Vote: Yes: No: 

 
2.​ Review DN School Properties Disposition (no changes). 

Motion: ​ ​ ​ ​ ​ Second: ​ ​ ​  
Discussion​ ​ ​ ​ ​ Vote: Yes: No: 

 

https://docs.google.com/document/d/1IhC22c9zkJPV_bQ1lijtuTxE4tDY3RKmgDbo4UaKNZs/edit?usp=sharing
https://docs.google.com/document/d/107YCT4iATBLQVAclYvMJB5TxsXyO95uoj2RIbWcI0eA/edit?usp=sharing
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3.​ Approve form JFAA-E Affidavit of Residency. 

Motion: ​ ​ ​ ​ ​ Second: ​ ​ ​  
Discussion​ ​ ​ ​ ​ Vote: Yes: No: 
 

 
 
VIII. New Business 
 

1.​ 90-Minute Board Training with MSMA Executive Director, Eric Waddell (to begin at 
5:30) 
 

2.​ Motion to enter into executive session in accordance with MRSA§ 405 (6)(F) to discuss a 
confidential record. 
Motion as written by​ ​ ​ ​ Second: ​ ​  
Discussion​ ​ ​ ​ ​ Vote: Yes: No: 
 
Enter executive session at p.m. 
 
 
Exited executive session at  p.m. 

 
 

Motion: ​ ​ ​ ​ ​ Second: ​ ​ ​  
Discussion​ ​ ​ ​ ​ Vote: Yes: No: 
 

IX.  Committees:  
Facilities Committee   
Finance Committee – FY27 Budget July-Sept 2026 
Region 9  
 
X. Announcements  
Meeting Schedule  
Wednesday, November 18, 2026 ASD Regular Board AES- 5:15 PM 
Wednesday, December 16, 2026 ASD Regular Board AES – 5:15 PM 
Wednesday, January 13, 2027 ASD Regular Board AES- 5:15 PM 
 
Next Agenda Items:XI. Adjournment  Motion: Second: Vote: Yes: No:  Time:  

 

https://docs.google.com/document/d/1nUhTPwekJM8qIhoc3XzRwOGc1Ac_I4docMoLI-dPMOU/edit?usp=sharing
https://drive.google.com/file/d/1EAcRaAE8TZohwuw_kECkaX-gEEYOWRTo/view?usp=sharing

