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PHAN A: TONG QUAN KE HOACH KINH DOANH
1. Gi6i thiéu chung ké hoach khéi nghiép

Nhitng ndm gan ddy, xu hudng tiéu dung xanh — uu tién san pham tu nhién, hiru
co — ngdy cang phat trién manh mé&, dic biét trong linh vuc cham séc ca nhan. Thi
truong xa phong hiru co khong chi dép tmg nhu cau lam sach ma con phan anh su
thay d6i nhan thirc ctia ngudi tiéu dung vé ste khoe 1an da va trach nhiém méi
truong. Khi lan da d6i mat véi tac dong tir 6 nhidm va hoa chat, san pham dju nhe,

khong ddc hai trd thanh Iya chon wu tién.

Xa phong hitu co v6i ngudn gbe thién nhién va quy trinh san xuét than thién
mai truong dang dan chiém dugc long tin ciia nguoi dung. Ho khong chi doi hoi
hi€u qua lam sach ma con chu trong dén nguyén li¢u minh bach, cam két phat trién
bén vitng va trai nghiém tich cyuc khi sir dung san pham. Day 1a co hoi dé cac
thwong hiéu méi nhu Karose Soap khing dinh vi thé, ddng thoi 1a thach thirc trong

viéc gilt viing chat lugng, gia tri cot 161 va kha nang canh tranh.

Karose Soap 1a thuong hiéu khoi nghiép hudng dén viéc két nbi gid tri truyén
thng véi nhu cau hién dai qua cac san pham xa phong hitu co tir nguyén liéu dia
phuong nhu hoa hong Pa Lat, nghé Quang Nam. Bén canh viéc mang lai san pham
an toan cho nguoi tiéu dung, Karose con gop phan nang cao gia tri ndng san va lan
toa 16i sbng bén viing.

Bai tiéu luan s& phan tich mo hinh kinh doanh cua Karose Soap — tir bdi canh
nganh dén chién lugc phat trién — nham 1am r& cach thuong hiéu tan dung xu
hudng tiéu dung xanh dé tao ddu 4n riéng trong thi trudng san pham hitu co tai

Viét Nam.

2. M6 hinh kinh doanh ciia Karose Soap



DPoi tac chinh

- Nha cung cap:
nong dan, hop tac
xa (nguyén liéu
thd), nha cung cp
dau né, tinh dau,
bao bi...

- béi tac phan
phbi: san TMPT,
cua hang ban 1¢,
spa, khach san.

- Pon vi van
chuyén.

- Déi tac
Marketing: KOLs,
KOCs sbng
xanh...

Hoat dong
chinh

- Phat trién cong
thirc, cai tién san
pham, kiém soat
chét luong.

- Ngudn cung
tmg: tim kiém,
danh gia, kiém
dinh an toan.

- San xuét hang
hoa.

- Marketing va
ban hang.

- Van hanh.

Ngudn lue
chinh

- Cong thirc va
bi quyét: cong
thirc doc quyén.
- Nguén nguyén
liéu

- Thuong hi¢u

- Nhan su

- Nén tang cong
nghé

- Ngu(‘A)n von

Gia tri cung cap Quan hé¢ khach
hang

- An toan va lanh
tinh: Xa phong 100%
tu nhién, nguén
nguyén liéu hitu co
sach, khong hoa chét
ddc hai, phu hop moi
loai da.

- HO tro giai quyét
cac van dé vé da(
kho, mun lung, viém

- HO trg nhiét tinh,
am hiéu qua chat,
hotline, mang xa
hoi.

- Tao khong gian
chia s& kién thtc vé
cham soc da tu
nhién, séng xanh
qua fanpage, tiép

nang long), dudng thu nhitng feedback

am ty nhién tir khach hang

- Huong thom tu - Chinh sach uu

nhién thu gidn, dem | dai, tri 4n khach

t6i cam gidc sang hang than thiét.

khoai . -
Kénh phan phoi

- Online: Website
thuong hi¢u, mang
xa hdi (Facebook,
Instagram..), san
thuong mai dién tur.
- Offline: Ctra hang
qua tang, spa, ...

Phan khuc
khach hang

- Nguoi tiéu dung y
thire: wu tién stre
khoe, san phém tu
nhién an toan, than
thién moi trudng.

- Muc tiéu chinh:
+ Phu nir: Quan
tam lam dep an
toan, sir dung san
pham “xanh”,

+ Gia dinh: Pac
biét co6 tré nho

+ Nguoi c6 lan da
nhay cam, dé kich
ung.

- Péi tugng khach
hang tiém niang
khéc: Spa, khach
san, ctra hang qua
tang san pham hiru

CO.

Co cau chi phi

- Gia von hang ban: nguyén vat li¢u, bao bi

- Chi phi san xuat

- Chi phi Marketing, ban hang

- Chi phi van hanh

- Chi phi quan ly

Dong doanh thu
- Ban 1¢, combo san pham
- Ban si / B2B: ddi tac spa, khac san....

- Dich vu lién quan: bo qua tang, workshop thu phi.




PHAN B: KE HOACH KHOI NGHIEP KINH DOANH CHI TIET
I. Tém tit quan tri
Karose Soap 1a thurong hiéu khéi nghiép chuyén san xuit xa phong hitu co tir nguyén
lidu dia phuong nhu hoa hong Pa Lat, nghé Quang Nam... nham dap img xu huéng tiéu
ding xanh va nhu cau chdm soc da an toan. Véi quy trinh san xuét tha cong Cold
Process, san phém cam két 100% tu nhién, khong chira hoa chét doc hai, huong dén

nhom khach hang dé cao sttc khdée va moi truong.

Chién lugc ngan han (2 nim) tap trung hoan thién 5 dong san pham chu luc, x4y dung
cong dong truc tuyén 5.000 nguoi theo ddi va thiét 1ap mang ludi phan phdi tai TP.HCM
va Ha Noi. Trong dai han, Karose hudéng dén mo rong danh muc san pham, dat ching
nhan hitu co quéc té (ECOCERT/COSMOS), tré thanh thuong hiéu din du trong nudc

va tién ra thi truong Dong Nam A.

D01 ngli quan tri gff)m L& Thanh Théo — CEO, phu trach chién luge kinh doanh va van
hanh, cung nhém nhan sy giai doan dau tap trung vao san Xuat, marketing va cong tac

vién part-time.

Karose dinh vi thuong hiéu dya trén ba gia tri c6t 16i: chat lugng vuot troi, phat trién
bén vitng, va trai nghiém c4 nhan hoa. Chién lugc then chdt 13 két hop hiéu qua gitra kénh
online (website, mang xa hoi, thuong mai di¢n tir) voi kénh offline chon loc (spa, khach
san), dong thoi xdy dung hinh anh thuong hiéu qua storytelling, influencer marketing va

cong dong song xanh.



I1. Phan tich Nganh va Thi trudong
1. Tinh hinh chung cua thj trweong xa phong hiru co

1.1.1 Téng quan thi truwong xa phong hitu co

Theo bao céo tir Mordor Intelligence, thi truong xa phong hitu co toan cau udc tinh
dat 0,78 ty USD vao nam 2024 va dy kién tang truong véi tec 40 CAGR 1a 8,74% dé dat
1,20 ty USD vao nam 2029. Khu vyc chau A - Thai Binh Duong, bao gom Viét Nam,
duoc du bao 1a thi truong ting trudng nhanh nhét trong giai doan ndy, nhd vao nhan thirc
ngay cang cao ctia ngudi tiéu dung vé strc khoe lan da va méi truong. Pong luc chinh
thuc day sy phat trién nay trén quy mé toan ciu xuét phat tir mdi lo ngai ngay cang gia
tang cia nguoi tiéu dung vé cac van dé stic khoe lan da tiém an do cac thanh phan hoa
hoc trong san phim cham soc c4 nhan céng nghiép gy ra. Song song d6, nhan thirc vé
viée xdy dung mot moi truong séng bén ving, cing véi cac sang kién hd tro san phim
hitu co tir chinh phu va su tién bo cong nghé, cling gép phan quan trong vao da ting
trudng.

2.1.2. Céu triic nganh xa phong hivu co tai Viét Nam
- Chudi gid tri nganh xa phong hitu co bao gom cdc giai doan chinh sau:

+ Cung tmg nguyén liéu: Ngudn nguyén liéu chu yéu 1a dau thuc vat hitu co (nhu dau
dira, dau 6 liu), tinh dau tir thao mdc va hoa qua ty nhién.

+ San xuit: Qua trinh san xuat thuong sir dung phuong phap thii cong (cold process hoic
hot process), giir lai glycerin tu nhién, gitip dudng am cho da .

+ Phéan phéi: San pham dugc phin phdi qua cac kénh nhu cira hang hitu co, siéu thi, cho

truyén théng va cac nén tang thuong mai dién tu.

+ Tiéu dung: Khach hang chu yéu 13 nhitng ngudi tidu ding cd y thirc vé strc khoe va
moi truong, ua chudng san pham tu nhién va bén virng.

2.1.3. Cdc thanh phén tham gia thi truong
- Doanh nghiép san xuat: Bao gom cac doanh nghiép vira va nho, cac co s& san xuat thi
cong, va mot s6 doanh nghiép 16n c6 thuong hiéu.

- Nha cung cip nguyén liéu: Cung cap dau thyc vat, tinh dau va cac thanh phan ty nhién
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khéc.

- Nha phan phdi va ban 1é: Pam nhan viéc dua san pham dén tay nguoi tiéu dung qua céc
kénh ban 1& va truc tuyén.

- Nguoi tiéu dung: Dbi twong khach hang da dang, tir c4 nhan dén t6 chic, quan tim dén

sadn pham ty nhién va than thi¢n véi moi truong.

1.2 Mo hinh S ap luc canh tranh
1.2.1. Péi thii canh tranh trong nganh (Mirc d¢ canh tranh: Cao)

Thi trudng xa phong hitu co Viét Nam hién dang chimg kién sy canh tranh gay git,
v6i sy tham gia ctia nhiéu d6i thii & cac phan khuc gia khac nhau. Cac thwong hiéu noi
dia nhu Homelab hay C6 Ba di xay dung duoc chd ding viing chic trong phan khic gia
tam trung (khoang 50.000 - 100.000 VND/san pham), tdn dung loi thé vé su am hiéu thi
truong dia phuong va t6i wu héa chi phi san xuat. Bén canh do, cac tap doan qudc té 16n
nhu The Body Shop va Lush théng tri phan khuc cao cap (khoang 150.000 - 300.000
VND/san pham) nho vao stic manh thuong hiéu toan cau va ngudn lyc marketing manh
m&. Su canh tranh dién ra khong chi vé gia ma con vé chat luong san pham, sy doc ddo
trong thiét ké bao bi va hiéu qua tiép can khach hang thong qua ca kénh ban 1é truyén
théng va thuong mai dién tir. Udc tinh hién ¢6 hang chuc thuwong hiéu dang hoat dong
tich cuc trong thi trudng xa phong hitru co tai Viét Nam, tao nén mdt moi truong canh

tranh khoc liét.

1.2.2 Pe doa tir san phim thay thé (Mirc dp canh tranh: Cao)

Nguy co tir cac san pham thay thé npencrasasercs mot thach thirc dang ké. Xa
phong cong nghiép truyén thdng (vi du: Lifebuoy, Dove) van chiém linh thi trudng voi
thi phan 16n (udc tinh khoang 60%) nhd muc gia rat canh tranh (20.000 — 50.000 VND)
va sy phan phdi rong khip. Mic du khong dap Gmg nhu cu vé san pham xanh va an toan,
yéu to gia van 1a mot rdo can 16n dbi vai viée chuyén d6i sang xa phong hitu co ctia nhiéu
ngudi tiéu dung, dic biét 1a nhom co thu nhap trung binh va thdp. Thém vao d6, su phat

trién manh mé& ctia sita tim hiru co (gia khoang 100.000 — 200.000 VND) ciing tao ra ap
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luc khong nho. Sita tim hitu co mang dén sy da dang vé mui huong, cong dung chim séc
da chuyén biét va trai nghiém sir dung tién loi hon so véi xa phong banh truyén thong, c6
thé thu hat mot bo phan nguoi tiéu dung dang tim kiém su tién loi va cac tinh ning chim

soc da cu thé.
1.2.3. Déi thii canh tranh tiém ning (Mikc dé dp lue: Cao)

Strc hdp dan cia thi truong my phim thién nhién va hiru co tai Viét Nam chéc chin
s¢ tiép tuc thu hut cac startup mdi. Tuy nhién, rao can gia nhap nganh 1a khong nho, dac
biét 13 chi phi dau tu ban dau cho nghién ctru va phat trién (R&D) (ude tinh 500 triéu dén
1 ty ddng), xay dung nha xudng dat chuin va dat duoc cac ching nhan hiru co qudc té uy
tin (nhu USDA, ECOCERT). Mic du vay, khong thé loai trir kha ning xuat hién cac dbi
tha méi c6 tiém luc tai chinh manh hodc nhan dugc dau tu. Karose Soap can tap trung
xay dung mdt thuong hi¢u manh mé& va mot gié tri doc déo dé tao loi thé canh tranh va

bao vé thi phﬁn trude su gia nhap cua cac ddi thu tiém nang trong tuong lai.

1.2.4. Quyén thuwong lwong ciia khdch hang (Mirc dp dp luc: Trung binh)

Khach hang Viét Nam ngay cang tré nén thong thai va c6 yéu cau cao ddi véi my
pham va san pham cham soc ¢4 nhan, véi khoang 70% ngudi tiéu dung quan tim dén
ngudn gdc va tinh minh bach cta thanh phan san pham. Diéu nay tao ap luc budc cac
doanh nghiép phai minh bach vé quy trinh san xuat va thanh phan. Tuy nhién, sy phan
hoa vé kha ning chi tra tao ra sy khac biét trong quyén luc cua khach hang. Khoang 65%
ngudi tiéu dung tré sdn sang chi tra cao hon cho san pham bén vitng, phu hop voi dinh vi
ctia Karose Soap & phan khiic cao hon, huéng dén nhom khach hang muc tiéu quan tim
dén sirc khoe va moi truong. Nguoc lai, van con khoang 60% ngudi tiéu dung, dic biét 1a
nhom trung nién, nhay cam vé gia. Karose Soap, véi dinh vi & phan khtic gid cao hon, sé
tap trung vao viéc truyén tai gia tri vé chat luong va su an toan dé dap tng yéu cau cla

nhom khach hang muc tiéu, tir d6 gidm thiéu phan nao ap luc vé gia.

1.2.5. Quyén thuwong lwong nha cung cdp (Mirc dp dp lwc: Trung binh)



San xuét xa phong hiru co phu thudc nhiéu vao ngudn cung cip nguyén liéu tu nhién
nhu diu nén (dau dira, 6 liu...) va tinh dau thién nhién. Gia cua cac nguyén lidu ndy c6 thé
bién dong dang ké (20-30%) theo muia vu va cac yéu t6 thi truong khic. Quan trong hon,
sO lwong nha cung cap tai Viét Nam dat cac ching nhan hitu co uy tin (nhu USDA,
ECOCERT) con han ché, 1am ting quyén luc ddm phan cta cic nha cung cap hién co.
Diéu nay c6 thé gay khé khin cho cac doanh nghiép san xuit nho nhu Karose Soap trong
viéc dam bao ngudn cung 6n dinh vé s luong, chat lugng va kiém soét chi phi. Rui ro vé
gian doan ngudn cung hoic ting gia dot ngdt 13 hién hiru. Karose Soap s& can chu dong
tim kiém va xay dung méi quan hé véi cac nha cung cip dang tin cdy, ca trong nudc va
c6 kha ning mé rong ra quéc té, dé giam thiéu rui ro nay.

Bdng 1: Bdng tém tat mé hinh 5 tac lec canh tranh

Mirc do ap luc Cao Trung binh Thép
Péi tha canh tranh trong nganh X
Su de doa cua san phém thay thé X
P6i tha canh tranh tiém ning X
Quyén thuong luong ciia khach hang X
Quyén thuong luong ctia nha cung cip X

1.3. P6i thit canh tranh tryec tiép trong nganh

Nganh xa phong hiru co tai Viét Nam dang phat trién manh mé véi su tham gia cta
nhiéu thuong hi¢u ndi dia va qué)c té. Dudi day la mot s6 d6i thi canh tranh tiéu biéu:
- HTX Sinh Dwoc: Din dau thi truong véi thi phan doanh thu khoang 86%, ndi bat véi
cac san pham tir thao duogc thién nhién nhu xa phong, mudi ngdm chan, dau tim hoa
héng, dau tam bo hon.
- Neoskin: Chiém khoang 2.6% thi phan, tip trung vao cac san phim chim soc da thién

nhién, dac biét 1a cac san pham gidm myn va lam sang da.




NEQSKIN official Store
NEOSKIN official Store

SA"FFRON & NEEM OIL &
TRAU KHONG 1 DAU DUA
Xa phong mun lung, Xa phong gidm viém

mad tham 16 chan long

Hinh dnh 1 & 2: San pham xa phong thién nhién ciia thiwong hiéu NEOSKIN

- Cé Mém HomeLab: Thuong hiéu my pham thién nhién két hop thao moc truyén thong
Viét Nam va khoa hoc hién dai, tao ra cac san phém c6 ham lugng thién nhién tr 90 dén

100%.

E@Eﬁ?@?ﬁm Grab B

XA BONG
THIEN NHIEN
CcO MEM

Dudng da, an toan,
bao vé méi trudng

90g

Hinh anh 3&4: San pham xa béng thién nhién cia thwong hiéu Cé Mém

- C6 Ba: Thuong hi¢u xa phong truyén thong ctia Viét Nam, ndi tiéng tir trudc nam 1975

va dang dugc hoi sinh vdi cac san pham thién nhién.



- Xa bong Co
' Huyén thogi xa béng Viét
trudc nam 1975

Hinh anh 5: Hinh anh tham khdo xa bong cua thuong hiéu Co Ba

- Green Garden: Chuyén cung cap cc san phdm qua ting cao cdp tir xa phong

handmade thdo moc, st dung 100% nguyén li¢u tu nhién, an toan cho da.

Hinh dnh 6&7: Hinh anh tham khdo san pham ciia thiwong hiéu Green Garden

Toém lai, nganh xa bong hitru co tai Viét Nam hién dang c6 su canh tranh da dang véi
cac thuong hiéu trong nude va qudc té. Mdi thuong hiéu déu c6 nhimng diém manh riéng
biét, tir viéc st dung nguyén li¢u thién nhién, san xuét thu cong, dén viéc chu trong dén
thiét ké bao bi va bao vé moi truong. Dé thanh cong trong thi trudng nay, cac doanh
nghiép can tiép tuc d6i mai, nang cao chat luong san pham va xay dung thuong hiéu

manh mé& dé thu hut nguoi tiéu dung.



1.4. Yéu t6 cot 16i dé tré' nén thanh cong trong linh vure xa phong hiru co

- Chit lwong sin phim

+ Thanh phﬁn tu nhién: Str dung nguyén li¢u hitu co, khong chira hoa chit doc hai, dam
bdo an toan cho nguodi sur dung.

+ Hiéu qua sir dung: San pham can dap tng dugc nhu cau lam sach va cham séc da cia
nguoi tiéu dung.

- Doi mdi va da dang héa sin phim

+ Phat trién san pham moi: Nghién ctru va cho ra doi cac loai xa bong véi cong dung va
mui huong doc dao, dap ing xu hudng thi truong.

+ Pa dang h6a mau ma: Thiét ké bao bi bit mat, phu hop v6i nhiéu ddi trong khach
hang.

+ Tao ra cac san phém lam dep, cham s6c da khac nhu: nudc hoa héng, dau g01 dau,
dudng thé...

- Xdy dung thwong hiéu manh

+ Tao dung uy tin: Dam bao chat luong 6n dinh, cung cip thong tin minh bach vé san

pham.

+ Tiép thi hiéu qua: St dung cac chién lugc marketing phut hop dé ting cuong nhan thirc
va su quan tdm tur khach hang.

- Tudn thii quy dinh va tiéu chuin

+ Chung nhan hitu co: Pat dugc cac ching nhan hitu co uy tin dé tang do tin cay va thu
hut khach hang.

+ Tuén thu phap 1y: Pam bao san pham dap tmg cac quy dinh vé an toan thuc pham va
my pham.

- Phéin phéi va tiép cn thi truong

+ Kénh phan phdi rong khap: Thiét 1ap mang ludi phan phdi hidu qua, bao gdm ca kénh

tryc tuyén va truyén théng.
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+ Hiéu biét thi truong: Nam bit xu hudng va nhu cau cua ngudi tiéu dung dé diéu chinh

chién lugc kinh doanh phu hop.
1.5. M6 hinh SWOT cua Karose Soap

Bang 2: M6 hinh SWOT cua Karose

Noi dung phéan tich

Strengths (Piém

manh)

- Dong san pham sap tam doc dao chiét xuat tir hoa Pa Lat (hoa
héng, tra hoa vang, cuc cé), tao nén su khéc biét va tinh ngh¢ thuat
cao.

- Thanh phan thién nhién cao cap (dau dira ép lanh, ddu mu u ép
lanh, nudGc cét hoa), than thién voi lan da va moi truong.

- Khai thac nguyén li¢u tir ndng san dia phuong (girng, ngh¢), gop
phan phat trién bén virng va ning cao gia trj ban dja.

- Quy trinh san xuat thi cong gitp tao nén san pham doc ban, thu

hat phan khtc khach hang yéu thich san phdm c4 nhan hoa.

Weaknesses (Diem

yéu)

- Chi phi san xuét cao, kho canh tranh vé gi v6i cac san pham dai
tra.

- B nhan di¢én thuong hiéu con han ché, chua phé bién trong thi
truong dai ching.

- Kha ning mé rong quy mé con phu thude vao ngudn nguyén lidu

va nhan lyc dia phuong.

Opportunities (Co
hoi)

- Gia tang nhu cau tiéu dung san pham organic, than thién moi
truong va co yéu tb ban sac.

- Nguoi tiéu dung ngay cang quan tdm dén cau chuyén thuong hiéu
va trai nghiém cam xuc.

- C6 thé tan dung cac nén tang thuong mai dién tr va mang xa hoi

dé xay dung cong dong khach hang trung thanh.
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Yéu to NOi dung phéan tich

- Canh tranh khdc liét tir cac thuong hiéu my phém thién nhién lau

doi hodc qubc té c6 tiém lyuc 16n.

Threats (Thdch |- Tam ly nghi ngd san pham handmade néu thiéu chimg nhan tiéu
thirc) chuan.

- Xu hudng tiéu dung thay doi lién tuc, can ning luc thich tng

nhanh va doi mdi sang tao.

1.6. Xu hudéng nganh trong twong lai

1.6.1. Uu tién sin pham “clean beauty” & téi gian thanh phén
- Nguoi tiéu dung ngdy cang chudng san pham khong chét bao quan, khong huong lidu
téng hop.

- Cac cong thirc “5 KHONG”: khong paraben, khong sulfate, khong silicon, khong dau
khoang, khong mau nhéan tao.

1.6.2. Sin phém than thién moi truwong & bao bi xanh

- X4 phong khong dung chai nhya, bao bi dé phan huy, tai ché.

- Mot s6 thuong hiéu con dung bao bi gidy hat gidng — sau khi sir dung c6 thé trong cay.
1.6.3. Ca nhan hoa cong thirc theo loai da

- Tang xu hudng xa phong danh riéng cho da dau, da nhay cam, da mun,...

- Doanh nghiép nho tao diém manh béng dich vu “dat lam xa phong riéng” theo nhu cau
ca nhan.

1.6.4. Bing né kénh bdn hang online & tiép thi qua KOLs
- Xa phong thu cong dugc ban manh qua Shopee, TikTok Shop, Instagram.
- Influencer “sdng xanh”, “clean beauty” tré thanh nguoi dan dit thi truong.

1.6.5. San phdm ngi dia lén ngéi
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- Nguoi tiéu dung Viét co6 xu hudng ung hd hang Viét, handmade, nguyén liéu ban dia
nhu nghé, tra xanh, gao, ca phé,...

- Thuong hiéu Viét phat trién theo hudng “lang nghé két hop hién dai”.
2. Phan Kkhic thi treong xa phong hiru co

* Nhom khdach hang muc tiéu:
Karose Soap tap trung vao 3 nhoém khach hang chinh:
- Phu nii tré (18-35 tuoi):

+ Pic diém: Co thu nhap on dinh, quan tam lam dep an toan, uva chudng san phém

"clean beauty".

+ Nhu cau: Giai quyét van dé da (mun, kho, nhay cam), trai nghiém thuong hiéu cé y

nghia.

+ Cach tiép can: Quang cao qua KOLs, content vé cham séc da ty nhién, wu dai combo

san pham.
- Gia dinh co tré nho:

+Dic diém: Uu tién san pham lanh tinh, khong kich tng da.

+Nhu cau: Xa phong diu nhe cho da em bé, an toan khi str dung 1au dai.

+ Cach tiép can: Nhan manh thanh phén tu nhién, hgp tac véi ctra hang me & bé.
- Doi tic B2B (spa, khdch san cao cdp):

+ Dac diém: Tim kiém san pham cao cap, c6 tinh doc ddo dé tang trai nghi¢m khach

hang.
+ Nhu cau: Xa phong hitu co dung trong liéu trinh spa hodc lam qua tang.

+ Cach tiép can: Cung cap mau dung thir, chinh sach gia si hip dan.
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III. MIEU TA VE DOANH NGHIEP|

3.1. Tong quan vé thwong hiéu

- Tén thuong hi¢u: Karose Soap

- Linh vuc kinh doanh: Cham séc da

- San pham kinh doanh: Sap tim hitu co

- Thoi gian ban: 7:30 AM - 22:30 PM

- M6 hinh kinh doanh: Xudng san xuét

- Hinh thirc kinh doanh: Online (fanpage, facebook, san TMDBT) va Offline (tai quan, mo
hinh B2B).

- bia chi: 691 Tran Xuan Soan, Phuong Tan Hung, Quén 7, Thanh phd H6 Chi Minh.
- S6 dién thoai: 083.896.8129

- Email: karosesoapcskh@gmail.com

3.2. Lich st hinh thanh

Trong bdi canh toan ciu dang chuyén minh manh mé theo hudng tiéu dung bén
virng, xu hudng lya chon cac san phém than thi€n voi moi trudng, an toan cho stc khoe
d3 va dang tac dong sdu sic dén hanh vi mua sim ctia ngudi tiéu dung Viét Nam. Pic
biét, thé hé tré — ma thé hé Z 14 tiéu biéu — ngdy cang thé hién 13 trach nhiém x4 hoi
thong qua viéc uu tién cac san pham c6 ngudn gdc ty nhién, khong doc hai va mang gia
tri cong dong. Tir thuc tién d6, y twdong hinh thanh thuong hiéu Karose Soap di ra doi
nhu mot 161 hdi dap tich cuc trude nhu cau cap thiét vé mot dong san pham xa phong lanh

tinh, “xanh” va mang ban sac Viét.

Karose Soap dugc wom mam tir nhiing tran trd vé tac hai tiém an ctia xa phong
cong nghiép — voi ty 1& cao cac thanh phan hoa hoc nhu parabens va sulfates, von 1a tac
nhan gay kich tmg da, dic biét ddi vdi nhém nguoi c6 1an da nhay cam chiém t6i 30-40%
dan sb. Dong thoi, van nan 6 nhiém mai truong tir bao bi nhua ding mot 1an da thic day
nhom sang 1ap hudng dén giai phéap toan dién: mot san pham khong chi an toan cho lan

da ma con hai hoa véi thién nhién. Tan dung 1gi thé vé€ nguon nguyén li€u nong san ban

14


mailto:karosesoapcskh@gmail.com

dia nhu nghé, gimg, hoa clic, tra hoa vang, va ap dung k¥ thuat san xuit lanh (cold
process) giup giit lai téi da dudng chat ti nhién, Karose Soap tirng budc hinh thanh nén

tang virng chic cho dong san phdm xa phong hiru co “Made in Vietnam”.

Su ra doi cua Karose Soap khong don thuan 1a viéc dua mot san pham ra thi truong,
ma la hanh trinh kién tao gia tri: khang dinh niém tin vao 161 song t6i gian, tiéu dung cé y
thirc va nang tam gia tri nong san Vi€t qua mdt san pham cham soc cé nhan thiét thyc, an

toan va déy tu hao dan toc.

3.3. Sit ménh

Karose Soap mang st ménh cung cap cic san phdm xa phong thién nhién an toan,
lanh tinh, gép phan nang cao nhan thirc tiéu dung bén viing va gin giir gia tri néng san
ban dia. Karose Soap cam két ddng hanh cung ngudi tiéu dung Viét trén hanh trinh sdng
xanh — sach — ¢6 trach nhiém voi stc khde va moi truong.
3.4. Muc tiéu

Trong nhimng nim dau, Karose tap trung hoan thién 5 dong san pham chinh, xay dung
nhan dién thuong hi€u qua kénh online (dat 5.000 luot theo doi va 3.200 don
hang/thang), dong thoi thiét 1ap mang ludi dbi tac tai TP.HCM va Ha Noi. Vé dai han ,
thuong hiéu hudng dén moé rong danh muc san pham chiam soc da, dat chtrng nhan hiru
co qudc té, phat trién chudi cung tng xanh, trd thanh don vi din dau tai Viét Nam va tién
ra thi truong Dong Nam A.
3.5. Logo va Slogan

S
YVKAROSE

Cham thién nhién,
cdm nhdn lan da tudi moi

Hinh 9: Logo va slogan cua Karose Soap
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- Tén thuong hi¢u: Karose

- Slogan: “ Cham thién nhién, cam nhan lan da twoi moi”

* Y nghia: Karose két hop giita sy tinh té va vé dep tu nhién, goi cam himg tir hoa hong
— biéu twong ctia su cham soc va thuan khiét. Slogan “Cham thién nhién, cim nhan lan
da twoi méi” thé hién rd triét Iy thuong hiéu: mang dén trai nghiém lam dep diu nhe,

lanh tinh ttr thién nhién.
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IV. KE HOACH TIEP THI SAN PHAM

4.1. Sap tim Karose

- Danh muyc san pham: Sap hoa hdng, sap tim ging, sap tim nghé, sap tam tra hoa vang,
s4p tim cuc co.

- Trong lugng: 110gt/ 1 sap

- Han str dung: 12 thang

- Karose dang trong qua trinh hoan thién ho so dang ky chimg nhan hiru co ECOCERT/
COSMOS, dur kién cong bd ngay sau khi ra mat san pham.

- Bao bi: thiét ké tinh té, t6i gian va than thién moi truong.

- Nguyén li¢u chinh:

+ Dau dira ép lanh (dudng 4m, khang khuan).

+ Dau mu u ép lanh (phuc hdi da ton thuong).

+ Nudc cat hoa hdng (can bang pH, se khit 15 chan 16ng).

+ Thao duogc dic trung timg loai: Bt nghé (Nghé An), gimg (Quang Nam) , hoa hong,

tra hoa vang Ba Chg, cuc ¢6 - HO tro ndng dan giam carbon footprint.

+ Natri hydroxide (NaOH).
- Cong nghé:

+ Phuong phap 1am sap lanh (Cold Process): Gitt nguyén dudng chat, khong ding nhiét
lam bién tinh enzyme ty nhién.

+ Cam két an toan: Khong chtra paraben, sulfate, hwong liéu tong hop.
- Cong dung:
+ Dung dé tam hodc rira tay, gitp: 1am sach da, duy tri @ am cho da, gitup da sang sach,

ho trg cai thién cac tinh trang nhay cdm cta da, mang lai cam giac an toan khi sir dung.
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SAP TAM KAROSE

Séap tim Tamann Sép tim gitng Sap tim nghé Sap tam tra hoa vang Sap tam ciic co
Karose Ginger Karose Turmeric Karose Camelia Karose Chamomile

Hinh 9: Bdang san pham sdp tim Karose

KAROSE
SAP GUNG

Karose Ginger
Lam tir nguyén liéu hiru co

Hinh 10: Bao bi sian pham

4.2. Gia san pham

- Mtic gia duoc xac dinh theo chién luoc cung cap gia tri virgt tri, nham mang dén san
pham xa phong hitu co chat lugng cao (v6i nguyén lidu chon loc, quy trinh Cold Process,
cam két an toan va dinh huéng chimg nhan qubc t¢ ECOCERT/COSMOS) tai mot diém
gia dé tiép can hon so véi cac thuong hiéu hitu co cao cp qudc té.

- Karose ap dung murc gia ban 1¢ thong nhét 12 110.000 VND cho mdi banh sap tim
110gr.

- Karose con gi6i thiéu géi wu dai dic biét: Combo 3 banh sap tim (khach hang tay
chon loai) véi gia chi 225.000 VND, combo S sap véi gia 425.000 VND. Muc gia
combo nay mang lai loi ich kinh té rd rét so v6i viéc mua 1¢ san phdm, dong thoi thuc day

khach hang gan bo lau dai hon véi thuong hiéu.
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4.3. Vi tri

Vi su phat trién ciia Internet va xu huéng mua sam truc tuyén, Karose xac dinh
chién lugc phan phdi da kénh, tap trung manh vao kénh online trong giai doan dau dé t6i
vu chi phi va tiép can truc tiép khach hang muc tiéu, dong thoi xay dung hién dién co

chon loc tai cac kénh offline dé tang do tin cay va trai nghi¢m san phém.

4.3.1. Online (trong tim):

Website thuong hiéu (Karose.vn): La nén tang chinh dé gi6i thiéu chi tiét cac san
pham, thong tin vé thanh phan, cong dung, quy trinh san xuat va cau chuyén thuong hi¢u
Karose. Website ciing s& cung cip cac bai blog vé chim soc da, kién thirc hitu co va phan
hdi tir khach hang, giup tao dung 1ong tin véi ngudi tiéu dung. Pay 1 kénh mua sam truc

tuyén chinh thtrc v 1a noi khach hang theo ddi cc chuong trinh khuyén mai.

- Mang xa hoi (Facebook, Tiktok): Xay dung va duy tri cic trang chinh thirc ciia Karose
trén cac nén tang nay, chia sé bai dang hap dan vé san pham, nguyén liéu tu nhién va cac
video huéng dan sir dung san pham. Chay céc chién dich quang cao, minigame,
livestream dé tao sy twong tac v6i khach hang va gia ting nhan dién thuong hiéu. Moi
cac influencer, KOLs trong linh vuc 1am dep hop tac dé nang cao do tin cay cho thuong
hi¢u.

- San TMBT (Shopee): Xay dung gian hang chuyén nghiép, toi wu hoa hién thi san pham
v6i mo ta chi tiét, hinh anh 6 rang, tham gia cac chuong trinh khuyén mai cta san dé thu

huat khach hang méi va thuc day doanh sb.
4.3.2. Offline (chon loc):

- D1 tac ban 1€: Hop tac vai cac cira hang my pham thién nhién/hiru co uy tin, ctra hang
qua tang doc dao, concept store, va mot so6 nha thudc co6 quay dugc my pham, giap san

pham dén gan hon véi khach hang trong cac khong gian mua sim dic trung.

- Bdi tac B2B (spa, khach san/Resort): Tiép can cac spa, khach san, resort cao cap co
dinh vi pht hop v6i yéu 6 thién nhién, thu gidn dé cung cap san pham duéi dang dung
thir cho khach hang hoac ban 1¢ tai khu vuc spa/ctra hang luu niém.
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- Van hanh kénh phéan phdi:

+ Cham soc khach hang: Pam bao phan hdi nhanh chong va tu van chuyén nghiép qua

cac kénh (hotline, chat website, mang xa hdi) trong khung gid hoat dong chinh.

+ Giao hang: Hop tac v6i cac don vi van chuyén uy tin, cung cip dich vu giao hang thu

tién (COD) toan qudc, dam bao san pham dén tay khach hang an toan va nhanh chéng.

4.4. Xic tién
4.4.1. Mang xa hoi

Nén tang: Facebook, Instagram, TikTok
Noi dung:

e Video ngan (15-30s) gidi thiéu quy trinh Cold Process, lgi ich ctia nguyén liéu nhur

dau mu u, thao moc.
e Video phan hoi nguoi dung, trai nghiém that.

e Bai ding kém uu dai n6i bat: “Mua 1 sap tam — Ting 1 mini 10gr loai khac” dé

thu hat chuyén doi.
Chi phi hoat dong :
e Quang cdo (chay ads chon loc, A/B test): 7.000.000 VND/thang

e San xuat video (2-3 video/tuan, quay don gian, tip trung vao ndi dung that):

3.000.000 VND/thang
KPI woc tinh:
o Tang 25% tuong tac (like, share, comment)
o Tang 15-20% traffic website
o Ung dung wu dai: ting ty 18 chuyén doi + thiic day thir nhiéu dong sap khac

4.4.2. Content Marketing
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Kénh: Blog trén website Karose.vn

Noi dung:

e Bai vict chia sé vé cong dung nguyén li¢u, cach st dung sap tam hi¢u qua, cau

chuyén tir nguoi dung that

e Long ghép tir khoa va CTA din vé trang vu dai
Chi phi hoat dong:

e Viét bai (2 bai/thang): 2.000.000 VND

e SEO co ban & duy tri website/blog: 1.000.000 VND
KPI wéc tinh:

e Tang 10-15% traffic tir Google

e Ting 10% ty 1 chuyén doi tir blog

4.4.3. Influencer Micro-KOLs

Poi tic: 2-3 micro-influencer (SK-20K follower), dinh huéng 16i song sach, thién nhién

Hoat dong: Giri san pham trai nghiém + bai dang gi6i thiéu vu dai "mua 1 ting 1 mini"
Chi phi hoat dong:
e Phi hop tac & gui san pham: 5.000.000 VND/thang
KPI wéc tinh:
e Tang 20% lugng theo doi mang xa hoi
e Tao khoang 20-30 bai ding UGC/thang (bao gom ca repost tir ngudi ding)
4.4.4. Khuyén mii — Uu dai
Chién lwgc chinh:

e Mua 1 banh sap tim — Ting 1 banh mini 10gr dong khac
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e Giam 10% cho khach lan dau mua hang (4p dung qua website)
e Ting thém diém thudng tich lity cho don hang >300K
Chi phi hoat dong (wéc tinh cho 100 don/thang):
e Chi phi san xuét sap mini va qua ting: 4.000.000 VND
e (Giam gid va uu dai khac: 3.000.000 VND
KPI woc tinh:
e Tang 20-25% don hang
e Khuyén khich thir nhiéu dong san pham
e Gay thich thu va lan truyén trong nhém khach hang mai

[ Téng két: Karose sé& chii trong vao cac chién luoc hiéu qua gitp tdi vu chi phi nhung
van dat duoc muc tiéu ting trudng nhanh chong. Cac chién dich quang cdo, content
marketing va influencer marketing s& 1 trong tam dé xay dung nhan dién thuong hiéu,
d6ng thoi cac chuwong trinh khuyén mai va tham gia su kién gitp ting cuong mbi quan hé
truc tiép voi khach hang. Dy kién tong chi phi cho cac chién luge xtc tién nay 1a khoang
25.000.000 VND/thang va c6 thé dem lai ting trudng doanh thu 25-30% trong 3 thang.

dau.
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V: KE HOACH THIET KE VA PHAT TRIEN

5. Ké hoach phat trién

5.1. Ké hoach ngin han - 2 nam dau tién

Badng 3: Ké hoach phdt trién ngdn han

Thoi gian

thue hién

Hoat dong

Thang 6/2025
dén thang
12/2025

- Lap ban ké hoach kinh doanh chi tiét

- Nghién ctru va phat trién san phim — Huy dong ngudn von

- Tim kiém va lién hé véi nha cung tng

- Lén chién lugc ndi dung va ngan sach quang ba MXH (Facebook, Tiktok,..)

- Viét trude 1 s6 bai content marketing dé chuan bi cho website Karose Soap.

Thang
1-3/2026

- Tim kiém dia diém thué mit bang mé tru s¢ san xuét chinh

- Xin gidy phép kinh doanh va hoan tit cac loai gidy t& can thiét.

- Stra chira mat bé‘mg, mua cac thiét bi, may moc phuc vu cho viéc san XUAL.

- T6 chirc tuyén dung nhan sy

- Lap fanpage trén mang xa hdi (Facebook, Tiktok,...) va tao website riéng.

- Quay va san xuit video dau tién cho cac nén tang mang x3 hoi (gi6i thiéu quy
trinh, nguyén li¢u)

- Chuén bi hop tac voi 1-2 KOLs nhé dé tao do tin cay ban dau.

Thang 4/2026

- Khai truong: Giam gia 30% cho hoa don mua trén 300.000 VND.

( Chi tiéu: Thu hut sy tham gia cia khoang 100-200 khach hang )

- Phat hanh thé thanh vién va ting mién phi, tich diém (4p dung chwong trinh
loyalty)

- Quay video su kién khai truong dé ding 1én fanpage/TikTok ting nhan dién

thuong hi¢u

- Lién hé v&i cac spa, khach san, ctra hang my pham, dic biét nhitng khach

hang c6 sir dung xa phong hiru co Karose: cung cip san pham dung thir va qua
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Thang tang nhan di¢n thuong hiéu.
5-6/2026 - Pang ky ban hang tai cac hoi cho thwong mai lién quan dén 1am dep, stic
khée (nhu Beauty Expo, Eco Fair).
- T6 chirc minigame trén fanpage (dudi hinh bat chit, doan san pham...)
- T6 chitc chwong trinh “Tri 4n khach hang” (ting phiéu rat tham khi tich 8
don hang).
- Bit dau trién khai chién dich Influencer Marketing (3—5 KOLs phu hop gia
Thang 7/2026 | tri Karose).
- Tap trung quang ba trén cac san thuong mai dién tr, ding bai vé quy trinh
Cold Process va nguyén liéu hitu co.
- T6 chirc workshop 1am dep — tu vin va thu nhan phan hoi khach hang.
- Uu dai 20% cho khach hang nit nhan ngay 20/10.
- Pang bai chuc mimg, video ngin cam on khach hang nir trén fanpage,
Thang TikTok.
10/2026 - Trién khai chuong trinh referral: ting 10% giam gia cho khach giéi thiéu ban
be.
- Tiép tuc ddy manh quang c4o trén cac phuong tién truyén thong.
7 thang tiép |- Tang sé luong san pham duoc san xuit mdi thang dwa trén tinh hinh kinh
theo doanh thuc té.
- Bit dau thu thap dir licu va chuan bi ho so cho céc chirng nhan chat luong an
toan san pham.
- Tong két két qua kinh doanh va céc chi sé KPI tir cac kénh xtic tién.
Két thiic ké |- Danh gia hiéu qua ting kénh marketing, tir 6 tdi vu ngn sach.
hoach 2 nim | - Dé xuét ¥ tuéng méi cho san pham ké tiép: Karose md rong dong san pham
(vi du: dau goi, kem dudng tir nguyén liéu hiru co).

5.2. Ké hoach dai han

- Giai doan 3-10 nim: (7dp trung Tang truong Bén viing & Khang dinh Thirong hiéu)
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+ San xudt & Chit luong: Dau tu xdy dung/mo rong xudng san xuit chuyén nghiép quy
mo 16n hon tai mién Nam, t&i wu héa quy trinh Cold Process dé ting ning suat nhung
ludn dit kiém soat chat lvong (QC) va duy tri dudng chat tir nhién 1én hang dau. Nghién
ctru va ap dung céc tiéu chuan quan 1y chat lwong. Hoan thanh muyc tiéu dat cic ching

nhan hiru co/ty nhién uy tin (nhu Ecocert/COSMOS).

+ Thi truong & Phan phdi: Mo rong manh mé mang ludi phan phéi trén toan qudc
(online va offline chon loc). Tang cudng hop tac B2B chién lugc. Bit dau nghién ctru thi
truong xuat khau tiém nang tai Chau A.

+ Thuong hiéu: Xay dyng bo nhan dién thuong hiéu chuyén nghiép, nhat quan. Cing cb
dinh vi thuong hiéu cham soc da ty nhién cao cép, an toan, dang tin cdy, 1a mén qua y

nghia tir Viét Nam. Pay manh hoat dong PR va xdy dung cong dong.

+ San pham: Ra mat cac dong san pham bo trg va cham s6c da chuyén sau hon da qua

R&D k¥ ludng.

+ Van hanh: On dinh va chuyén nghiép héa bd may hoat dong ctia doanh nghiép
+ R&D: Pau tu manh vao hé théng R&D hién dai dé lién tuc d6i méi.

- Tam nhin sau 10 nam: (Hudng t6i vi thé Dan dau & Hé sinh thdi)

+ Vi thé: Phan dau tré thanh thuong hi¢u dan dau thi truong ndi dia vé san phém cham

soc da hitu co/ty nhién. On dinh va phat trién thi trudng xuat khau.

+ Chudi gia tri: Nghién ciru va xem xét dau tu vao ving trong nguyén lidu bén viing tai
cac dia phuong c6 thé manh (nhu Quang Nam) dé ting cudng tu chu va dam bao chit

lugng.

+ He sinh thai: Dau tu hodc lién két hop tac véi cac doanh nghiép cuing nganh hoic lién
quan dé tao thanh mot hé sinh thai san ph?lm/dich vu chiam soc stre khoe & séc dep tu

nhién.
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VI : GIOI THIEU NHOM QUAN TRI

6.1. Nguoi sang lap

Karose Soap dugc dan dat bi Lé Thanh Théo, sinh vién nim nhat nganh Kinh doanh
qudc té tai Pai hoc Tai Chinh — Marketing, ddng thoi 1 nguoi sang 1ap va CEO cua du
an. Thao chiu trach nhi¢m chinh trong viéc lap ké hoach kinh doanh, phat trién san phém
va quan ly van hanh, véi niém dam mé manh liét danh cho cac san phém cham soc da tu
nhién va bén viitng. Dy 4n nhan dugc su hd trg tir mot ban hoc cung 16p trong viée thiét
ké bao bi va chup anh san pham, cting véi su ¢6 van tir Thac si Tran Viét Trinh, giang
vién mon Khai nghiép doi méi va sang tao, giup dinh hinh y tudong va xay dung ké hoach
kinh doanh kha thi.

Du con han ché vé kinh nghi¢m, Thao cam két hoc hoi thém qua cac workshop va
khoa hoc marketing online, véi muc tiéu phat trién Karose Soap thanh mot thuong hi¢u
than thi€n voi moi truong, mang lai gia tri cho nguoi ti€u dung Viét Nam.

6.2. Nhan sy

- Co cdiu t6 chikc giai doan diu:

+ Nhan vién phuy trach san xuét va dong goi (4-5 ngudi): Puoc dao tao vé ki thuat 1am xa
phong co ban thong qua tai li¢u tu hoc va thuc hanh cung nguoi sang 1ap, ho c6 nhi¢m
vu: truc tiép san xuat, kiém soat ban thanh pham, dong goéi, dan nhan, quéan 1y kho co ban.
Yéu ciu sy ti mi, can than va tun thu quy trinh.

+ Nhan vién Marketing, ban hang va cham s6c khach hang (1-2 nguoi) : Quan ly cac
kénh online (fanpage, website, san TMDT), san xuit ndi dung co ban, tr van va tra 1oi
khach hang, xir Iy don hang, hd tro trién khai cac chién dich marketing.

+ Nhan vién Part-time/ Cong tac vién: HO tro cac cong viée linh hoat nhu viét bai chuyén
sau, chup anh/quay video san pham, thiét ké, giao hang noi thanh khi can thiét.

- Co cdiu t6 chirc twong lai: Khi cong ty phat trién, co cdu to chirc s& duoc mo rong va
chuyén mén hoéa hon véi cac bd phan chirc nang rd rang nhu: Phong R&D, Phong Sén
xuat & Quan Iy Chat lugng, Phong Marketing, Phong Kinh doanh (B2C, B2B), Phong

Van hanh, Phong Nhan su & Tai chinh. Vi¢c xay dung co cAu t6 chire linh hoat, hiéu qua
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va thu hat nhan tai 1 vu tién trong ké hoach phat trién dai han.

VII : KE HOACH TAI CHINH

7.1. Hoach dinh co ciu vén

Bdng 4: Bang nguén von

CO CAU VON

Don vi: 1.000 dong

Vén ti co 260,000
Vay ngan hang(Lai 7.5%/nam) 140,000
Téng von dau tw 400,000

Nguon: Tdc gid tong hop

7.2. Ké hoach tra n¢ dw an trong 3 nim

Bang 5: Bang ké hoach tra no dy dn

KE HOACH TRA NOQ DU AN TRONG 3 NAM

Pon vi: 1.000 dong

Nim | Du no dau ki Tra 1ai Tra gc Nién kim Du no cudi ky
1 140,000 10,500 38,000 48,500 102,000

2 102,000 7,650 40,850 48,500 61,150

3 61,150 4,586 61,150 65,736 0

Nguon: Tdc gid tong hop

7.3 Chi phi diu tw thiét bi ban dau
Bdng 6: Bdng chi phi dau tw ban dau
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CHI PHI PAU TU THIET BI BAN PAU

Don vi: 1.000 dong

STT | Hang muc So luong | Bon vi tinh | Gia Thanh tién
1 Tu lanh cong suat vira 1 cai 10,000 10,000
2 Bép dién 2 cai 5,000 10,000
3 Quat diéu hoa khong khi 2 cai 3,000 6,000
4 May say cong nghiép 10 khay | 1 cai 20,000 20,000
5 Khuon slicon da dang 15 mét 300 4,500
6 May kiém tra d6 pH 1 cai 3,000 3,000
7 May xay 1 cai 2,500 2,500
8 May tron 1 cai 15,000 15,000
9 Can dién tu 500kg 1 cai 3,000 3,000
10 Cdc dong 5000ml 5 cai 75 375

11 | Ong dong 5 cai 150 750

12 | Nhiétké 1 céi 100 100

13 Binh chtra thuy tinh 10 cai 80 800

14 Gang tay chiu nhiét 10 doi 300 3.000
15 Kinh bao ho 10 cai 30 300

16 Khau trang 15 cai 5 75

17 Thung chira nguyén li¢u 4 cai 200 800
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Tong 80,200

Nguon: Tac gid tong hop

7.4. Chi phi thanh lap doanh nghiép
Bang 7: Bang chi phi thanh lap doanh nghiép

BANG CHI PHI THANH LAP DOANH NGHIEP

Don vi: 1.000 dong

STT | Loai chi phi Du toan Luuy

1 L¢ phi dang ki doanh nghiép 50

2 Phi cong bb ndi dung ding ky doanh nghiép 100

3 L¢ phi mon bai 0 Tur ngay 25/2/2020 da

dugc mién phi

4 Phét hanh héa don dién ti 1,000 Thay d6i dwa vao nhu ciu

cua doanh nghiép

5 Chi phi thiét ké, bang hiéu ctra hang 200-300 | Tuy theo kich thuéc
6 Phi dich vu thanh 1ap cong ty 700
7 Phi dich vu khai thué l1an dau 1,000

8 Chi phi phat trién san pham, kiém dinh chat | 25,000

lugng
9 Thiét bi may moc, dung cu 80,200
10 | Pat coc mit bang (3 thang) 24,000
11 Chi phi du phong 10,000
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Téng

142,250

Khéu hao do dung, thiét bi (5 nim)

28,450

Nguon: Tdc gid tong hop

7.5. Bang chi phi nguyén vt liéu cho 1 thang (3,200 sin phim/thing)

Bang 8: Bang chi phi nguyén vt li¢u

BANG CHI PHi NGUYEN VAT LIEU 1 THANG (3,200 SP/THANG)

Pon vi: 1.000 dong

STT | Thanh phan S6 luong |DVT |Pongia |Thanhtién | Ngudn
1 Nghé tuoi 75 kg 65 4,875 Nong san Diing Ha
2 Gung tuoi 75 kg 45 3,375 Gung Tri Buc
3 Hoa hong tuoi | 6,000 bong | 3,5 21,000 Vnexpress.vn
4 La tra hoa vang | 75 kg 70 5,250 HTX Duoc liéu tra
tuoi hoa vang Ba Ché
5 Hoa cuc co tuoi | 75 kg 50 3,750 Nong san Diing Ha
6 Dau dira 100 lit 150 15,000
7 Daumu u 10 lit 500 5,000
8 Bao bi 3,000 cai 1.5 4,,500
Téng 63.020
Nguon: Tdc gid tong hop
7.5. Bang chi phi nhan sy wéc tinh
Bang 9: Bang chi phi nhan sy
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BANG CHI PHi NHAN SU UOC TINH

Pon vi: 1.000 dong

STT | Chtc danh S6 Tién Tién luong Téng luong
lugng | (dong/gi®) | ngudi/thang

1 Thu ngan 1 23 6,900 6,900

2 Nhan vién tryc Fanpage 1 23 6,900 6,900

3 Nhan vién san xuat 5 27 8,100 40,500

4 Nhén vién marketing 1 23 6,900 6,900

5 Nhan vién kho nguyén li¢u | 1 23 6,900 6,900

Téng lwong hang thang 68,100

Téng lwong hang nim 817,200

7.6. Bang chi phi m§i thang (Chwa ké khau hao, l3i vay)

Bang 10: Bang chi phi méi thang

Nguon: Tdc gid tong hop

BANG CHI PHI MOI THANG (Chua ké khéu hao, lii vay)

Pon vi: 1.000 dong

CPCD (chwa ké khau hao va lii vay) 101.350
1. CP mit bang 8,000

2. CP internet 250

3. CP marketing va quang céo 25,000
4. Luong nhan vién 68,100
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CPBD 78,020
1. CP nguyén vat liéu 63,020
2. CP khac (déng goi, van chuyén, sy cb..) | 10,000
3. CP dién nudc 5,000
Tong 179,370

7.7. Doanh thu méi thing

Nguon: Tdc gia tong hop

Badng 11: Bang doanh thu méi thang

BANG DOANH THU 1 THANG

U'dc tinh 2,800 san pham/thang

Gia ban 1¢: 110.000VND/ 1 sap

Giad ban combo: 85.000VND/1 sép

Kénh Shoppe, mé hinh B2B chi cung cdap san phdm bén 1é Pon vi: 1.000 dong
STT | Kénh phan phdi | S6 luong S6 luong ban | Giaban1¢ | Giaban | Thanh tién
ban lé combo combo
1 Truc tiép cira 300 300 110 85 58,500
hang

2 Facebook 200 300 110 85 47,500

3 Fanpage 200 250 110 85 43,250

4 Shoppe 550 110 60,500

5 B2B 700 85 59,500
Tong doanh thu 269,250
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Loi nhuan 94,880

Nguon: Tdc gid tong hop

7.8. Bao cdo két qua doanh thu nim diu tién

Bdng 12: Bang bdo cdo két qud hoat déng kinh doanh

BAO CAO KET QUA HOAT PONG KINH DOANH

Don vi: 1.000 dong

STT | Chi tiéu Misé |Nim 1

1 Doanh thu ban hang va cung cép dich vu 01 3,231,000
2 Céc khoan giam trir doanh thu 02 0

3 Doanh thu thuan vé ban hang va cung cép dich vu 10 3,231,000
4 Gi4 von hang hoa 11 1,800,000
5 Loi nhuan gdp vé ban hang va cung cép dich vu 20 1,431,000
6 Doanh thu hoat dong tai chinh 21 0

7 Chi phi tai chinh 22 23,042

8 Chi phi ban hang 24 600,000

9 Chi phi quan ly doanh nghiép 25 420,000
10 Loi nhuén thuan tir hoat dong kinh doanh 30 387,958
11 Thua nhap khac 31 0

12 Chi phi khac 32 0

13 Loi nhuan khac (40 =30 - 32) 40 0

14 | Tong lgi nhuan ké toan trude thué (50 = 30 + 40) 50 387,958
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15 | Chi phi thué TNDN hién hanh (20%) 51 77,592
16 | Chi phi thué TNDN hoan lai 52 0
17 | Loi nhuan sau thué TNDN (60 = 50 - 51 - 52) 60 310,366

Nguon: Tdc gid tong hop

7.9. Doanh thu ky vong trong vong doi du an
Bang 13: Bang doanh thu ky vong cua dy dn

DOANH THU KY VONG TRONG VONG POI DU AN

Nim 1 Nim 2 Nim 3
Téc d6 ting truong ky vong (%) 15.0% 15.0%
Lam phat ky vong 4.0% 4.0%

San luong (S6 san pham/nam) 33,600 38,640 44,436

Ti 1& ban 1é/combo 44.64%/55.36% | 40%/60% | 40%/60%
Gia ban 1¢ (1.000d) 110.0 114.4 119.0

Gi4 ban combo (1.0004) 85 88.4 92.0
Doanh thu ban 1& (1.0004) 1,650,000 1,768,166 | 2,115,106
Doanh thu ban combo (1.000d) 1,581,000 2,049,466 | 2,452,904
Téng doanh thu (1.000d) 3,231,000 3,817,632 | 4,568,010
Ty trong combo (DT combo/Tong doanh thu) | 48,93% 53,68% 53,70%

7.10. Diém hoa vén

Nguon: Tdc gid tong hop

- Dong tién kha dung = Loi nhuan sau thué + khiu hao - trd ng gbc hing nim
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= 310,366,000 + 28,450,000 — 48,500,000
=290,316,000 (VND).

- Thoi gian hoan von chii s& hiru:
= Vén chu so hitu/Dong tién kha dung
=260,000,000/290,316,000
~ 0.9 (Nam) = 10 thang 24 ngay.

- Thoi gian hoan vén toan bd (Gom von vay):

+ Tong dong tién 3 nam = 290,316,000 x 3 = 870,948,000 (VND) > Tong ca vbn chu s
hiru (260,000,000) va vén vay ngan hang (140,000,000) = 400,000,000.

- Két luan:
+ Vén chi sé hitu duge hoan du trude 11 thang.
+ Vén vay ngan hang dugc tra hoan toan sau 3 nim nhu ké hoach.

+ Sau 3 nam, du 4n thu vé 470,948,000 (VND).
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	+ Natri hydroxide (NaOH). 

