Definition of Done

. Software development user story

e Unit test passed

e Code reviewed

e Acceptance criteria for each issue met

. Website change without coding, e.g. styling web pages
e The website is responsive.

e The style aligns with the brand guideline.

e It has to pass the Lighthouse effect.

. An A/B experiment to test a hypothesis for improving a
feature
e Fairly compare the old feature and the new one.

e Make sure enough people included in the experiment.
e Check the decision carefully.

. Project report and proposal presentation to report on
recent progress and request further funding

e Showcase the significant milestones and achievements
reached since the last update.

e Begin by clearly defining the plan for how funds will be used.

e Evaluate the progress made and how previous funding was
utilized.



5. Technical analysis of a problematic scenario before
deciding how to solve it
® Evaluate the impact of the technical issue on system
functionality
® C(learly identify the key factors contributing to the problem
® Take into account any constraints that may affect the solution
implementation.



