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Project Scope 

This project aims to identify, analyze, and rank the four leading Nigerian payment fintech 
companies ( OPay, Moniepoint, Kuda, and PalmPay) based on quantifiable, verifiable, and 
strategically insightful criteria. 

Specifically, the research will: 

1.​ Provide evidence-based reasoning behind why these four fintechs are considered the 
most prominent in Nigeria’s payments ecosystem, using publicly available data, market 
reports, licensing information, funding rounds, user metrics, and transaction volumes.​
 

2.​ Analyze their operational competence by evaluating multiple dimensions, including:​
 

○​ User adoption and scale​
 

○​ Product and service breadth​
 

○​ Revenue model and profitability potential​
 

○​ SME and consumer market penetration​
 

○​ Regulatory compliance and license strength​
 

○​ Geographic expansion and market influence​
 

3.​ Rank the fintechs using a weighted, data-driven competence scoring framework that 
combines numerical metrics and strategic insight to present an objective and defensible 
ranking.​
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4.​ Forecast future trends and market potential of each company to 2030, identifying 
growth opportunities, risks, and strategic positioning within Nigeria’s evolving financial 
technology landscape.​
 

5.​ Provide actionable insights and learning for professionals, entrepreneurs, investors, and 
students interested in Nigeria’s fintech ecosystem. This report will serve as a referenceable 
case study demonstrating how quantitative data and market intelligence can be used to 
assess fintech performance and potential.​
 

Outcome: 

By the end of this research, the audience will gain: 

●​ A clear understanding of why these four fintechs lead the market​
 

●​ An objective ranking based on competence and growth potential​
 

●​ Data-backed insights on strategic strengths and market positioning​
 

●​ A ready-to-use dashboard visualizing comparisons and forecasts​
 

Intended Audience: 

●​ Professionals and investors in fintech​
 

●​ Entrepreneurs and business students​
 

●​ Policy makers and regulators​
 

●​ LinkedIn audience interested in tech and finance innovation​
 

Value Proposition:​
 This project will demonstrate how data analysis, strategic evaluation, and market research 
converge to provide actionable insights, establish thought leadership, and highlight trends in 
Nigeria’s fast-growing payment fintech sector. 
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