
Personalized Flourishing Plan 
 
 

To get holistically flourishing in Jesus and help others do the same, develop and implement 
your own Personalized Flourishing Plan. To develop your plan, take these 5 steps: 

1.​ Reflect on the importance of using a holistic approach & a holistic plan to help you flourish. 
2.​ Think about your vision of holistically flourishing (see samples: staff, residential program 

staff, leaders). 
3.​ Identify possible experiments to make your vision a reality. Look at experiments on the 

plans for teaching staff, support staff, residential program staff, and/or leaders. Then look at 
more experiments on pp. 6-10 of this document. 

4.​ For each of the 5 Elements of Flourishing, identify 3+ experiments you’ll do in the next 3 
years. Input your experiments below. 

5.​ Learn more by reviewing the FAQs on p. 11. 

 
To get holistically flourishing in Jesus and to help others do the same, over the next 3 years I 
will do the following 15+ experiments, 3+ for each of the 5 Elements of Flourishing. And during 
each of those 3 years, I will do 1+ experiments for each of the 5 Elements of Flourishing: 
 
Element 1: Passionate Purpose 

●​ Experiment 1 : Text Assess Progress

●​ Experiment 2 : Text Assess Progress

●​ Experiment 3 : Text Assess Progress
 
Element 2: Resilient Well-Being 

●​ Experiment 4 : Text Assess Progress

●​ Experiment 5 : Text Assess Progress

●​ Experiment 6 : Text Assess Progress
 
Element 3: Healthy Relationships 

●​ Experiment 7 : Text Assess Progress

●​ Experiment 8 : Text Assess Progress

●​ Experiment 9 : Text Assess Progress
 
Element 4: Transformative Learning 

●​ Experiment 10 : Text Assess Progress

●​ Experiment 11 : Text Assess Progress

●​ Experiment 12 : Text Assess Progress
 
Element 5: Helpful Resources 

●​ Experiment 13 : Text Assess Progress

●​ Experiment 14 : Text Assess Progress

●​ Experiment 15 : Text Assess Progress
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Personalized Flourishing Plan 
 
Sample Plan for Teaching Staff: To get holistically flourishing in Jesus and to help others do 
the same, over the next 3 years I will do the following 15+ experiments, 3+ for each of the 5 
Elements of Flourishing. And during each of those 3 years, I will do 1+ experiments for each of 
the 5 Elements of Flourishing: 
 
Element 1: Passionate Purpose 

●​ Experiment 1 : Do my morning devotions each day for 30+ days Done!

●​ Experiment 2 : Tell a story at least once a week about seeing the mission in Not This Year
action. I will do this for 9 weeks 

●​ Experiment 3 : In each class I teach, I will articulate in 30-seconds a vision of Not This Year
why what students are learning is important. I will do this once a week for 9 weeks. 

 
Element 2: Resilient Well-Being 

●​ Experiment 4 : Be outside for 20 minutes every day for 30+ days. Not This Year

●​ Experiment 5 : Do 1 course on well-being, apply what I learn in 3 ways, and Not This Year
share my application with 1+ colleagues: The Science of Well-Being (free course from Yale) or 
How to Reverse Educator Burnout. 

●​ Experiment 6 : Do 1 self-assessment that is related to resilient well-being. Not Yet Started
Apply the results in 3 ways: Myers Briggs 

 
Element 3: Healthy Relationships 

●​ Experiment 7 : Ask God to help me and my colleagues (A) to consistently experience Done!
healthy relationships and (B) to help students consistently experience healthy relationships. I 
will do this for 30+ days. 

●​ Experiment 8 : Tell 10+ colleagues 1 thing I appreciate about them. Not This Year

●​ Experiment 9 : Ask 10+ colleagues, “How are you?” Then, I will listen so Not This Year
intently that my colleagues feel my care. 

 
Element 4: Transformative Learning 

●​ Experiment 10 : Collaboratively develop and use 1 tool that helps me focus Not This Year
on flourishing, for example: Curriculum Plan 

●​ Experiment 11 : Read 1 book, apply what I learn in 3 ways, and share my application Done!
with 1+ colleagues: The Will to Learn 

●​ Experiment 12 : Stay current with best practice by participating in 1 Not This Year
conference, applying what I learn in 3 ways, and sharing my application with 1+ colleagues: 
Teach 4 the Heart Christian Educators' Online Conference. 

 
Element 5: Helpful Resources 

●​ Experiment 13 : Organize and lead a book discussion: AI for Educators. Not This Year

●​ Experiment 14 : Subscribe to 1 newsletter, reading each installment for 9 Not This Year
weeks, applying what I read in 3 ways, and sharing how I used my learning with 1+colleagues: 
ACSI’ Blog and/or Dave Stuart Jr's newsletter. 

●​ Experiment 15 : Do 1 course, apply what I learn in 3 ways, and share my On Track
application with 1+ colleagues: 40 Hour Work Week (instructional coaches). 
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Personalized Flourishing Plan 
 
Sample Plan for Support Staff: To get holistically flourishing in Jesus and to help others do 
the same, over the next 3 years I will do the following 15+ experiments, 3+ for each of the 5 
Elements of Flourishing. And during each of those 3 years, I will do 1+ experiments for each of 
the 5 Elements of Flourishing: 
 
Element 1—Passionate Purpose: 

●​ Experiment 1 : Recite the mission statement in casual conversation at least once a Done!
day for 30+ days. 

●​ Experiment 2 : Clarify 5+ connections between my job responsibilities and the Not This Year
achievement of the mission and expected student outcomes. I will share these with 1+ 
colleagues. 

●​ Experiment 3 : Read 1 book related to passionate purpose and apply what I Not Yet Started
learn in 3 ways: Flourishing Together. 

 
Element 2—Resilient Well-Being: 

●​ Experiment 4 : Stop focusing on my weaknesses, and start focusing on Not Yet Started
leveraging my strengths. I will do this for 30+ days. 

●​ Experiment 5 : Collaboratively develop and use 1 tool that helps me focus on Not This Year
flourishing in terms of well-being: Well-Being Culture Plan. Use it for 9 weeks. 

●​ Experiment 6 : Do 1 self-assessment that is related to resilient well-being. Not This Year
Then, apply my results in 3 ways: Working Genius. 

 
Element 3—Healthy Relationships: 

●​ Experiment 7 : Tell 10+ colleagues 1 specific thing I appreciate about them. On Track
●​ Experiment 8 : Ask God to help me and my colleagues (A) to consistently Not This Year

experience healthy relationships and (B) to help students consistently experience healthy 
relationships. I will do this for 30+ days. 

●​ Experiment 9 : Do 1 self-assessment that is related to healthy relationships. Not This Year
Then, apply my results in 3 ways: Outward Mindset. 

 
Element 4—Transformative Learning: 

●​ Experiment 10 : Share with 10+ people a best practice that is helping me flourish, for Done!
example, personalized flourishing plan. 

●​ Experiment 11 : Stay current with best practice by subscribing to a newsletter, Not This Year
applying what I learn in 3 ways, and sharing my application with 1+ colleagues.. 

●​ Experiment 12 : Do 1 self-assessment. Then, I will apply the results in 3 Not This Year
ways: Ideal Team Player. 

 
Element 5—Helpful Resources: 

●​ Experiment 13 : Do 1 course related to my job, apply what I learn in 3 ways, and Done!
share my application with 1+ colleagues. 

●​ Experiment 14 : Participate in a book discussion on Road to Flourishing: Not This Year
Eight Keys to Boost Employee Engagement and Well-Being. This discussion group will meet 
6–7 times for 1 hour each time. At the end of each session, each participant will commit to 
applying what they learned in 1 way before the next meeting. At the start of the next discussion, 
each participant will share what they did. 

●​ Experiment 15 : Collaboratively develop and use 1 tool that helps me focus Not This Year
on flourishing, for example: Financial Health Plan. 
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Personalized Flourishing Plan 
 
Sample Plan for Residential Program Staff: To get holistically flourishing in Jesus and to help 
others do the same, over the next 3 years I will do the following 15+ experiments, 3+ for each 
of the 5 Elements of Flourishing. And during each of those 3 years, I will do 1+ experiments for 
each of the 5 Elements of Flourishing: 
 
Element 1—Passionate Purpose: 

●​ Experiment 1 : Develop a vision script for what flourishing residential program Done!
students look like. Assess the level of flourishing. Then determine next steps. 

●​ Experiment 2 : Clarify 5+ connections between my job responsibilities and the Not This Year
achievement of the mission and expected student outcomes. I will share these with 1+ 
colleagues. 

●​ Experiment 3 : Read 1 book related to passionate purpose and apply what I Not This Year
learn in 3 ways: Flourishing Together. 

 
Element 2—Resilient Well-Being: 

●​ Experiment 4 : Ask my supervisor for a weekly 1-on-1 meeting during Sort of on Track
which my supervisor will monitor my well-being and provide proactive care. 

●​ Experiment 5 : Do 20+ minutes of exercise each day for 30+ days. Not This Year
●​ Experiment 6 : Do 1 self-assessment that is related to resilient well-being. Not This Year

Then, apply my results in 3 ways: Style Under Stress. 
 
Element 3—Healthy Relationships: 

●​ Experiment 7 : Establish and implement a plan for moments of genuine On Track
connection with each student. 

●​ Experiment 8 : Practice transparency, vulnerability, healthy conflict, Not This Year
commitment, accountability, and an appreciation for different cultural backgrounds. Do this for 9 
weeks. Share the results with 1+ persons. 

●​ Experiment 9 : Do 1 self-assessment that is related to healthy relationships. Not This Year
Then, apply my results in 3 ways: Outward Mindset. 

 
Element 4—Transformative Learning: 

●​ Experiment 10 : Explore, make a plan for, and begin pursuing residential Not Yet Started
program certification so I can receive certification within the next 3 years.  

●​ Experiment 11 : Ask God to help me and my colleagues (A) to consistently Not This Year
experience transformative learning and (B) to help students consistently experience 
transformative learning. I will do this for 30+ days. 

●​ Experiment 12 : Talk for 30-60 minutes 3-8 times per year with a counterpart Not This Year
at another international Christian school. 

 
Element 5—Helpful Resources: 

●​ Experiment 13 : Subscribe to and read 1 newsletter. I will do this for 9 weeks, apply Done!
what I learn in 3 ways, and share my application with 1+ colleagues: TCK Training. 

●​ Experiment 14 : Facilitate in a book discussion on Raising Up a Generation of Not This Year
Healthy Third Culture Kids: A Practical Guide to Preventive Care. This discussion group will 
meet 6–7 times for 1 hour each time. At the end of each session, each participant will commit to 
applying what they learned in 1 way before the next meeting. At the start of the next discussion, 
each participant will share what they did. 

●​ Experiment 15 : Collaboratively develop and use 1 tool that helps me focus Not This Year
on flourishing, for example: Boarding Program Framework.  
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Personalized Flourishing Plan 
 
 
Sample Leader Plan: To get holistically flourishing in Jesus and to help others do the same, 
over the next 3 years I will do the following 15+ experiments, 3+ for each of the 5 Elements of 
Flourishing. And during each of those 3 years, I will do 1+ experiments for each of the 5 
Elements of Flourishing: 
 
Element 1—Passionate Purpose: 

●​ Experiment 1 : Collaboratively develop and use 1 tool that helps me focus on Done!
flourishing in terms of passionate purpose: Christ-Centered Purpose Statements Plan. Use it for 
9 weeks. 

●​ Experiment 2 : Help 2+ colleagues to actively use our school’s purpose Not This Year
statements when making decisions. 

●​ Experiment 3 : Read 1 book related to passionate purpose and apply what I Not This Year
learn in 3 ways: Flourishing Together. 

 
Element 2—Resilient Well-Being: 

●​ Experiment 4 : Get 7-9 hours of sleep each night. Do this for 9 weeks. Not Yet Started
●​ Experiment 5 : Collaboratively develop and use 1 tool that helps me focus on Not This Year

flourishing in terms of well-being: Well-Being Culture Plan. Use it for 9 weeks. 
●​ Experiment 6 : Do 1 self-assessment that is related to resilient well-being. Not This Year

Then, apply my results in 3 ways: Working Genius. 
 
Element 3—Healthy Relationships: 

●​ Experiment 7 : Eat lunch twice a week with colleagues who energize me. Do this On Track
for 9 weeks. 

●​ Experiment 8 : Increase my conflict resolution skills by implementing in 3 Not This Year
ways what I learn from reading Radical Candor and from doing an online course: Feedback 
Loop. 

●​ Experiment 9 : Do 1 self-assessment that is related to healthy relationships. Not This Year
Then, apply my results in 3 ways: Accidental Diminisher. 

 
Element 4—Transformative Learning: 

●​ Experiment 10 : Participate in weekly coaching sessions regarding my personalized Done!
flourishing plan. I will do this for 18 weeks (6 weeks per quarter, 3 times).  

●​ Experiment 11 : Stay current with best practice by attending the annual ACSI Not This Year
Administrator Conference and EARCOS Conference. 

●​ Experiment 12 : Increase my operational knowledge of what makes a good Not This Year
Christian school good by going on 1 accreditation visit. 

 
Element 5—Helpful Resources: 

●​ Experiment 13 : Get staff talking 2+ times each month for 10+ minutes Not Yet Started
about the progress they are making on their personalized flourishing plans. Do this for 4 
months. 

●​ Experiment 14 : Organize and lead a book discussion for the leadership team Not on Track
on Road to Flourishing: Eight Keys to Boost Employee Engagement and Well-Being. This 
discussion group will meet 6–7 times for 1 hour each time. At the end of each session, each 
participant will commit to applying what they learned in 1 way before the next meeting. At the 
start of the next discussion, each participant will share what they did. 

●​ Experiment 15 : Subscribe to and read 1 newsletter: ACSI’s Blog. Not This Year
●​ Experiment 16 : Formally ask board members to help me flourish. Not This Year
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Personalized Flourishing Plan 
 
Passionate Purpose: What 3+ experiments will I do in the next 3 years to get 
flourishing in terms of passionate purpose? (top) 

1.​ I will ask God to help me and my colleagues to carry out our school’s mission. I will do this for 
30+ days.  

2.​ I will do my morning devotions each day for 30+ days. 

3.​ I will recite the mission statement in casual conversation at least once a day for 30+ days. 

4.​ I will tell a story at least once a week about seeing the mission in action. I will do this for 9 
weeks. 

5.​ In each class (secondary)/subject (elementary) I teach, I will articulate in 30-seconds a vision 
of why what students are learning is important. I will do this once a week for 9 weeks. 

6.​ In all meetings where decisions are being made, I will explicitly use the mission as a 
decision-making guideline. I will do this for 9 weeks. 

7.​ I will help 2+ colleagues to actively use our school’s purpose statements when making 
decisions. 

8.​ I will clarify 5+ connections between my job responsibilities and the achievement of the 
mission and expected student outcomes. I will share these with 1+ colleagues. 

9.​ I will ask 5+ colleagues, “What do you like about our school?” Then I will listen so intently that 
my colleagues feel my care. 

10.​I will start each meeting I lead with someone reading/reciting our mission statement. I will do 
this for 9 weeks. 

11.​Leader(s): I will formally invite the board to rigorously monitor my implementation of our 
school's Christ-centered purpose statements. 

12.​Leader(s): I will do 1 self-assessment that is related to passionate purpose. Then, I will apply 
the results in 3 ways and share what I learn with 1+ colleagues: Vision Grader. 

13.​I will collaboratively develop and use 1 tool that helps me focus on flourishing in terms of 
passionate purpose, for example: Christ-Centered Purpose Statements Plan, Expected 
Student Outcomes Assessment Plan, Get Flourishing Framework, Governance Plan, or Help 
Students Grow Strong in the Lord. I will use it for 90 days. 

14.​I will do my ACSI Christian philosophy of education requirement. I will apply what I learn in 3 
ways and share my application with 1+ colleagues.. 

15.​I will read 1 book related to passionate purpose, apply what I learn in 3 ways, and share my 
application with 1+ colleagues, for example: 

a.​ Deep Purpose: The Heart and Soul of High-Performance Companies 
b.​ Every Good Endeavor: Connecting Your Work to God’s Work 
c.​ Faith for Exiles: 5 Ways for a New Generation to Follow Jesus in Digital Babylon 
d.​ Flourishing Together: A Christian Vision for Students, Educators, and Schools 
e.​ Get Real: Sharing Your Everyday Faith Every Day 
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https://docs.google.com/document/d/1tod2bDXS-N-gigvA53ScNtqg_CyzcEKMzrQwjU0HMD4/edit?usp=sharing
https://docs.google.com/document/d/1zG-iBOsVr3wlv1uzXQgS9JbXj5oogkKPuVKPUWYrK4w/edit?usp=sharing
https://docs.google.com/document/d/1v7cHN5kp4Y_A2Mh1HoJ7-EPoTBaQzf71tT1BbKJsbq0/edit?usp=sharing
https://docs.google.com/document/d/1v7cHN5kp4Y_A2Mh1HoJ7-EPoTBaQzf71tT1BbKJsbq0/edit?usp=sharing
https://www.amazon.com/Deep-Purpose-Heart-High-Performance-Companies-ebook/dp/B094JLM579/ref=tmm_kin_swatch_0?_encoding=UTF8&qid=1658272145&sr=8-1:
https://www.amazon.com/Every-Good-Endeavor-Connecting-Your/dp/1594632820
https://www.amazon.com/Faith-Exiles-Generation-Digital-Babylon/dp/0801013151
https://www.amazon.com/Flourishing-Together-Christian-Students-Educators-ebook/dp/B08ZSMC7JM/ref=sr_1_1?crid=3RM7F5VUOV94Z&keywords=lynn+swaner&qid=1648512292&sprefix=lynn+swaner%2Caps%2C201&sr=8-1
https://www.amazon.com/Get-Real-Sharing-Everyday-Faith/dp/1939946239/ref=sr_1_2?crid=2FBIUTJC6Q5OI&keywords=Get+Real&qid=1670223658&sprefix=get+real%2Caps%2C240&sr=8-2


Personalized Flourishing Plan 
 
Resilient Well-Being: What 3+ experiments will I do in the next 3 years to get 
flourishing in terms of resilient well-being? (top) 

1.​ I will ask God (A) to help me and my colleagues to consistently experience resilient well-being 
and (B) to help students consistently experience resilient well-being. I will do this for 30+ days.  

2.​ I will get 7-9 hours of sleep each night. I will do this for 30+ days. 

3.​ I will practice gratitude by writing down 3 things I’m thankful for each day. I will do this for 30+ 
days. 

4.​ I will seek agency (not control) by focusing on my Circle of Influence. I will do this for 30+ 
days. 

5.​ I will address well-being in each meeting I lead by starting the meeting with a question like, 
“What’s a recent high and a recent low for you?” 

6.​ I will ask 10+ people how they are doing. Then I will listen so intently that they feel my care. 

7.​ I will stop focusing on my weaknesses, and start focusing on leveraging my strengths. I will do 
this for 30+ days. 

8.​ I will set a specific time to stop doing/thinking about work—then stop at that time. I will do this 
for 30+ days. 

9.​ I will get 20+ minutes of exercise each day for 30+ days. 

10.​I will stop drinking coffee 10-12 hours before I go to sleep. I will do this for 30 days. 

11.​I will be outside for 20 minutes every day for 30+ days. 

12.​I will do 1 self-assessment that is related to resilient well-being. Then, I will apply the results in 
3 ways and share my application with 1+ colleagues: Myers Briggs, Working Genius, Style 
Under Stress, or 4 Tendencies. 

13.​I will collaboratively develop and use 1 tool that helps me focus on flourishing in terms of 
well-being, for example: Well-Being Culture Plan.I will use it for 90 days. 

14.​I will do 1 course on well-being, apply what I learn in 3 ways, and share my application with 1+ 
colleagues: The Science of Well-Being (free course from Yale) or How to Reverse Educator 
Burnout. 

15.​I will read 1 book related to resilient well-being, apply what I learn in 3 ways, and share my 
application with 1+ colleagues, for example: 

a.​ All Learning is Social and Emotional 
b.​ The Burnout Epidemic: The Rise of Chronic Stress and How We Can Fix It 
c.​ The Cost of Control: Why We Crave It, the Anxiety It Gives Us, and the Real Power 

God Promises 
d.​ A Cure for the Common Company: A Well-Being Prescription for a Happier, Healthier, 

and More Resilient Workforce.  
e.​ Educator Wellness: A Guide for Sustaining Physical, Mental, Emotional, and Social 

Well-Being 
f.​ Feel-Good Productivity: How to Do More of What Matters to You 
g.​ A Minute to Think: Reclaim Creativity, Conquer Busyness, and Do Your Best Work 
h.​ The Ruthless Elimination of Hurry: How to Stay Emotionally Healthy and Spiritually 

Alive in the Chaos of the Modern World 
i.​ What God Has to Say about Our Bodies: How the Gospel Is Good News for Our 

Physical Selves 
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https://humanskills.blog/the-circle-of-influence/
https://www.truity.com/test/type-finder-personality-test-new
https://www.workinggenius.com/
https://cruciallearning.com/style-under-stress-12-assessment/
https://cruciallearning.com/style-under-stress-12-assessment/
https://gretchenrubin.com/quiz/the-four-tendencies-quiz/
https://docs.google.com/document/d/1uBAW4TuBJpSUX3hBT5_uajsxshfteaiPWC9vVAGpuGs/edit?usp=sharing
https://online.yale.edu/courses/science-well-being
https://thrivingstudents.com/product/reverse-educator-burnout/?ref=17
https://thrivingstudents.com/product/reverse-educator-burnout/?ref=17
https://www.amazon.com/All-Learning-Social-Emotional-Essential/dp/1416627073
https://www.amazon.com/Burnout-Epidemic-Rise-Chronic-Stress-ebook/dp/B08TCL1VMJ/ref=tmm_kin_swatch_0?_encoding=UTF8&qid=1658942038&sr=8-1
https://www.amazon.com/Cost-Control-Crave-Anxiety-Promises/dp/0801094933/ref=sr_1_1?crid=E60F5S236MCF&keywords=control+why+we+crave+it&qid=1670223194&sprefix=control+why+we+c%2Caps%2C253&sr=8-1
https://www.amazon.com/Cost-Control-Crave-Anxiety-Promises/dp/0801094933/ref=sr_1_1?crid=E60F5S236MCF&keywords=control+why+we+crave+it&qid=1670223194&sprefix=control+why+we+c%2Caps%2C253&sr=8-1
https://www.amazon.com/Cure-Common-Company-Well-Being-Prescription-ebook/dp/B0BRTGY458/ref=tmm_kin_swatch_0?_encoding=UTF8&qid=1675196615&sr=8-1
https://www.amazon.com/Cure-Common-Company-Well-Being-Prescription-ebook/dp/B0BRTGY458/ref=tmm_kin_swatch_0?_encoding=UTF8&qid=1675196615&sr=8-1
https://www.amazon.com/Educator-Wellness-Sustaining-Well-Being-Actionable/dp/195463109X/ref=sr_1_1_sspa?crid=3CY69JSVVBOZF&keywords=educator+wellness&qid=1706635933&s=books&sprefix=educator+wellness%2Cstripbooks%2C150&sr=1-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/Educator-Wellness-Sustaining-Well-Being-Actionable/dp/195463109X/ref=sr_1_1_sspa?crid=3CY69JSVVBOZF&keywords=educator+wellness&qid=1706635933&s=books&sprefix=educator+wellness%2Cstripbooks%2C150&sr=1-1-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/Feel-Good-Productivity-More-What-Matters/dp/1250865034
https://www.amazon.com/Minute-Think-Reclaim-Creativity-Busyness/dp/0062970259
https://www.amazon.com/Ruthless-Elimination-Hurry-Emotionally-Spiritually/dp/0525653090
https://www.amazon.com/Ruthless-Elimination-Hurry-Emotionally-Spiritually/dp/0525653090
https://www.amazon.com/What-God-Has-about-Bodies/dp/1433570157
https://www.amazon.com/What-God-Has-about-Bodies/dp/1433570157


Personalized Flourishing Plan 
 
Healthy Relationships: What 3+ experiments will I do in the next 3 years to get 
flourishing in terms of healthy relationships? (top) 

1.​ I will ask God (A) to help me and my colleagues to consistently experience healthy 
relationships and (B) to help students consistently experience healthy relationships. I will do 
this for 30+ days. 

2.​ I will admit my weaknesses and ask for help. I will do this for 9 weeks. 

3.​ I will practice transparency, vulnerability, healthy conflict, commitment, accountability, and an 
appreciation for different cultural backgrounds. 

4.​ I will listen in order to understand, not to respond. I will do this for 9 weeks. 

5.​ I will introduce 1 colleague to their counterpart in another international Christian school. 

6.​ I will eat lunch 2+ times each week with colleagues that energize me. I will do this for 9 weeks. 

7.​ I will tell 10+ colleagues 1 specific thing I appreciate about them. 

8.​ I will ask 10+ colleagues, “How are you?” Then, I will listen so intently that my colleagues feel 
my care. 

9.​ I will ask 10+ colleagues from a different country than I am from, “What do you appreciate 
about your culture?” Then, I will listen so intently that my colleagues feel my care. 

10.​I will do 10 random acts of kindness.  

11.​I will document an intentional moment of genuine connection with each of the students I teach. 
I will do this over the course of 2 weeks, and I will do this a total of 3 times (6 weeks). 

12.​I will do 1 self-assessment that is related to healthy relationships. Then, I will apply the results 
in 3 ways and share my application with 1+ colleagues: Outward Mindset, Culture Map. 
Advice Monster, Accidental Diminisher, or 5 Dysfunctions of a Team. 

13.​I will collaboratively develop and use 1 tool that helps me focus on flourishing in terms of 
healthy relationships, for example: Organizational Culture Map. I will use it for 90 days. 

14.​I will increase my conflict resolution skills by taking a course, applying what I learn in 3 ways, 
and sharing my application with 1+ colleagues: The Feedback Loop. 

15.​I will read 1 book related to healthy relationships, apply what I learn in 3 ways, and share my 
application with 1+ colleagues, for example:  

a.​ The 5 Dysfunctions of a Team 
b.​ Crucial Conversations: Tools for Talking When Stakes are High 
c.​ The Culture Map: Breaking Through the Invisible Boundaries of International Business 
d.​ Emotionally Healthy Spirituality 
e.​ Hacking School Discipline: 9 Ways to Create a Culture of Empathy and Responsibility 

Using Restorative Justice 
f.​ How to Work with (Almost) Anyone: Five Questions for Building the Best Possible 

Relationships 
g.​ Radical Candor 
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https://www.randomactsofkindness.org/kindness-stories/113-50-ideas-for-random-acts
https://davestuartjr.com/belonging-clipboard/
https://arbinger.com/MindsetWeb.html
https://erinmeyer.com/tools/
https://quiz.tryinteract.com/#/5dd031bfe79b1a001446a4d0
https://thewisemangroup.com/quiz/take-the-quiz/
https://www.executiv.co/resources/five-dysfunctions-of-a-team-self-assessment
https://docs.google.com/document/d/1jfKWrQFEbsq8tZtmhgg5Qxf3hujRad6Krx3P0Zwpn60/edit?usp=sharing
https://www.radicalcandor.com/resources/
https://www.amazon.com/Five-Dysfunctions-Team-Leadership-Fable/dp/0787960756/ref=sr_1_2_sspa?crid=3D74E82BLCA29&keywords=5+dysfunctions+of+a+team+book&qid=1706719589&sprefix=5+d%2Caps%2C211&sr=8-2-spons&sp_csd=d2lkZ2V0TmFtZT1zcF9hdGY&psc=1
https://www.amazon.com/Crucial-Conversations-Tools-Talking-Stakes/dp/1260474216/ref=tmm_hrd_swatch_0?_encoding=UTF8&qid=1703092144&sr=1-1
https://www.amazon.com/Culture-Map-Breaking-Invisible-Boundaries-ebook/dp/B00IHGVQ9I/ref=tmm_kin_swatch_0?_encoding=UTF8&qid=1690578367&sr=1-1
https://www.amazon.com/Emotionally-Healthy-Spirituality-Impossible-Spiritually/dp/0310348498/ref=sr_1_1?crid=1UULDS5IN5KWL&keywords=Healthy+Emotional+Spirituality&qid=1703092082&sprefix=healthy+emotional+spirituality%2Caps%2C131&sr=8-1
https://www.amazon.com/Hacking-School-Discipline-Responsibility-Restorative/dp/1948212137/ref=sr_1_1?crid=3VBDP0DNSBFZV&keywords=restorative+justice+in+education+hack+learning&qid=1706802070&s=books&sprefix=restorative+justice+in+education+hack+learning%2Cstripbooks%2C152&sr=1-1
https://www.amazon.com/Hacking-School-Discipline-Responsibility-Restorative/dp/1948212137/ref=sr_1_1?crid=3VBDP0DNSBFZV&keywords=restorative+justice+in+education+hack+learning&qid=1706802070&s=books&sprefix=restorative+justice+in+education+hack+learning%2Cstripbooks%2C152&sr=1-1
https://www.amazon.com/How-Work-Almost-Anyone-Relationships-ebook/dp/B0BSMXRTJ6/ref=tmm_kin_swatch_0?_encoding=UTF8&qid=&sr=
https://www.amazon.com/How-Work-Almost-Anyone-Relationships-ebook/dp/B0BSMXRTJ6/ref=tmm_kin_swatch_0?_encoding=UTF8&qid=&sr=
https://www.amazon.com/Radical-Candor-Revised-Kick-Ass-Humanity/dp/B07XVQB7XV/ref=sr_1_1?crid=2Z6RADTS9MZTL&keywords=radical+candor+by+kim+scott&qid=1703092121&sprefix=radical+candor%2Caps%2C146&sr=8-1


Personalized Flourishing Plan 
 
Transformative Learning: What 3+ experiments will I do in the next 3 years to get 
flourishing in terms of transformative learning? (top) 

1.​ For 30+ days, ask God to (A) help me and my colleagues  to consistently experience 
transformative learning and (B) to help my students consistently experience transformative 
learning. 

2.​ I will share with 10+ people a best practice that is helping me flourish, for example, 
personalized flourishing plan, intentionally modeling resilient well-being for students, and 
using meetings and schoolwide action plans to help others flourish. 

3.​ I will ask 10+ people, “What are you learning that’s helping you?” Then I will listen so intently 
that they feel my care. 

4.​ I will meet with a mentor teacher weekly for 9 weeks. Each meeting will last 30-60 minutes. 

5.​ I will mentor a colleague weekly. I will do this for 9 weeks. Each meeting will last 30-60 
minutes. 

6.​ I will listen to 1 podcast for 9 weeks, apply what I learn in 3 ways, and share my application 
with 1+ colleagues, for example: The Cult of Pedagogy. 

7.​ I will watch 1 webinar, apply what I learn in 3 ways, and share my application with 1+ 
colleagues. 

8.​ I will increase my operational knowledge of what makes a good Christian school good by 
going on 1 accreditation visit. 

9.​ I will meet weekly with a coach or an accountability partner regarding my personalized 
flourishing plan. I will do this for 9 weeks. Each meeting will last 30-60 minutes. 

10.​I will blog weekly on what I'm learning in my life/classroom. I will do this for 9 weeks, 
publishing 9 blog posts of 300+ words each. 

11.​I will consistently read the ASCD newsletter in order to stay current with educational practice. I 
will do this for 9 weeks, apply what I learn in 3 ways, and share my application with 1+ 
colleagues. 

12.​I will do 1 self-assessment. Then, I will apply the results in 3 ways and share my application 
with 1+ colleagues: Ideal Team Player or Mindsets. 

13.​I will collaboratively develop and use 1 tool that helps me focus on flourishing, for example: 
Curriculum Plan or Student Assessment Data Usage Plan. I will use it for 90 days. 

14.​I will stay current with best practice by participating in 1 conference, applying what I learn in 3 
ways, and sharing my application with 1+ colleagues, for example: Teach 4 the Heart 
Christian Educators' Online Conference, ACSI’s International Christian Educators Conference, 
ACSI’s Administrator Conference, or EARCOS Conference. 

15.​I will read 1 book, apply what I learn in 3 ways, and share my application with 1+ colleagues:  
a.​ Becoming a Globally Competent Teacher 
b.​ How to Differentiate Instruction in Academically Diverse Classrooms 
c.​ The New Classroom Instruction That Works: The Best Research-Based Strategies for 

Increasing Student Achievement 
d.​ Understanding by Design 
e.​ The Will to Learn: Cultivating Student Motivation Without Losing Your Own 
f.​ Trust and Inspire: How Truly Great Leaders Unleash Greatness in Others 
g.​ Ideal Team Player 
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https://essenburgs.wordpress.com/2023/09/13/international-christian-school-leaders-why-should-you-stop-using-a-professional-development-plan/
https://essenburgs.wordpress.com/2023/09/29/teachers-how-can-you-model-resilient-well-being/
https://essenburgs.wordpress.com/2023/10/06/leaders-what-can-you-do-to-ensure-your-meetings-consistently-help-participants-flourish/
https://essenburgs.wordpress.com/2023/07/31/to-what-extent-do-you-intentionally-use-your-schools-accreditation-recommendations-to-help-others-flourish/
https://www.cultofpedagogy.com/pod/
https://www.franklincovey.com/events/webcast-series/
https://information.ascd.org/newsletters
https://www.tablegroup.com/books/ideal-team-player/self-assessment/
https://ryangottfredson.com/form-start/?organization=personal-mindset-assessment
https://docs.google.com/document/d/1_73BChUQjseHur3hmQXDCzhB7zpplTo03v7VUzNwLcw/edit?usp=sharing
https://docs.google.com/document/d/1hrtRXPTxFVUfTGf9xt4u5j1UPl7aZYHzblOlmUf2t30/edit?usp=sharing
https://www.earcos.org/conferences.php
https://www.amazon.com/Becoming-Globally-Competent-Teacher-Tichnor-Wagner/dp/1416627510/ref=sr_1_1?crid=NIL07B5V3BXP&keywords=becoming+a+globally+competent+teacher&qid=1706801843&s=books&sprefix=becoming+a+globa%2Cstripbooks%2C186&sr=1-1
https://www.amazon.com/Differentiate-Instruction-Academically-Diverse-Classrooms/dp/1416623302/ref=sr_1_1?crid=3BCKC6RUYSYM5&keywords=how+to+differentiate+instruction+in+academically+diverse&qid=1706802055&s=books&sprefix=how+to+differentiate+instruction+in+acade%2Cstripbooks%2C160&sr=1-1
https://www.amazon.com/Classroom-Instruction-That-Works-Research-Based/dp/1416631615/ref=sr_1_1?crid=3OFVF0EWWNNPO&keywords=the+new+classroom+instruction+that+works+book&qid=1706802112&s=books&sprefix=the+new+classroom+instructio%2Cstripbooks%2C159&sr=1-1
https://www.amazon.com/Classroom-Instruction-That-Works-Research-Based/dp/1416631615/ref=sr_1_1?crid=3OFVF0EWWNNPO&keywords=the+new+classroom+instruction+that+works+book&qid=1706802112&s=books&sprefix=the+new+classroom+instructio%2Cstripbooks%2C159&sr=1-1
https://www.amazon.com/Understanding-Design-Grant-Wiggins/dp/1416600353/ref=sr_1_1?crid=IWJBVU2JDP6R&keywords=understanding+by+design&qid=1706801919&s=books&sprefix=understanding+by+design%2Cstripbooks%2C162&sr=1-1
https://www.amazon.com/Will-Learn-Cultivating-Motivation-Essentials/dp/1071884743/ref=sr_1_1?crid=2E9F2YKJ8KBZ&keywords=the+will+to+learn&qid=1688158333&s=books&sprefix=the+will+to+learn,stripbooks,161&sr=1-1
https://www.amazon.com/Trust-Inspire-Leaders-Unleash-Greatness-ebook/dp/B0983ZCGVP/ref=sr_1_1?crid=6G11C9O14RFX&keywords=trust+and+inspire+covey&qid=1651445489&sprefix=trust+and+in%2Caps%2C281&sr=8-1
https://www.amazon.com/Ideal-Team-Player-Recognize-Cultivate/dp/1119209595/ref=sr_1_1?crid=W75SDD115VML&keywords=ideal+team+player+book&qid=1706719545&sprefix=ideal+team+%2Caps%2C163&sr=8-1


Personalized Flourishing Plan 
 
Helpful Resources: What 3+ experiments will I do in the next 3 years to get flourishing 
in terms of helpful resources? (top) 

1.​ For 30+ days, ask God (A) to help me and my colleagues to consistently experience helpful 
resources and (B) to help students consistently experience helpful resources. 

2.​ I will identify and secure 2-3 resources that would help me serve more effectively. 

3.​ Leaders: I will personally ask each staff member, “What 1-2 resources could help you?” I will 
compile the results, report the results, and take action to secure 1 resource for each staff 
member. 

4.​ I will write a vision script myself for what it looks like for me to consistently experience 
passionate purpose, resilient well-being, healthy relationships, transformative learning, and 
helpful resources (sample vision scripts: staff and leaders). 

5.​ I will listen to 1 podcast for 9 weeks, apply what I learn in 3 ways, and share how I used my 
learning with 1+colleagues, for example: The Truth for Teachers, Teach 4 the Heart, Change 
Starts Here. 

6.​ I will use social media to connect with 10 other international Christian educators. I will 
message each of them once, taking additional steps as necessary to foster relationships and 
build my network. 

7.​ Leader(s): I will formally ask board members to help me flourish. 

8.​ I will organize and lead a book discussion for my colleagues. This group will meet 6–7 times 
for 1 hour each time. At the end of each session, each participant will commit to applying what 
they learned in 1 way before the next meeting. At the start of the next discussion, each 
participant will share what they did. 

9.​ I will subscribe to 1 newsletter, reading each installment for 9 weeks, applying what I read in 3 
ways and sharing how I used my learning with 1+colleagues: ACSI’s Blog and/or Dave Stuart 
Jr's newsletter. 

10.​I will create a toolbox containing 20 helpful resources, sharing 3 resources with 1+ colleagues. 

11.​I will get a professional membership, actively taking advantage of what it offers, applying what 
I learn in 3 ways and sharing my application with 1+colleagues: ASCD, NAESP, NCSS, 
NCTE, NCTM,  

12.​I will do 1 self-assessment. Then, I will apply the results in 3 ways and share what I did with 
1+colleagues: Getting Things Done, Organizational Health, or LifeScore. 

13.​I will collaboratively develop and use 1 tool that helps me focus on flourishing, for example: 
Financial Health Plan, Get Flourishing Meeting Framework, or School Improvement 
Framework. I will use it for 90 days. 

14.​I will do 1 course, apply what I learn in 3 ways, and share my application with 1+ colleagues, 
for example: 40 Hour Work Week (teachers, leaders, instructional coaches). 

15.​I will read 1 book, apply what I learn in 3 ways, and share my application with 1+ colleagues: 
a.​ 4 Disciplines of Execution 
b.​ The Advantage: Why Organizational Health Trumps Everything Else in Business 
c.​ AI for Educators: Learning Strategies, Teacher Efficiencies, and a Vision for an 

Artificial Intelligence Future 
d.​ Lead with AND: The Secret to Resilience and Results in a Polarized World 
e.​ Road to Flourishing: Eight Keys to Boost Employee Engagement and Well-Being 
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https://essenburgs.wordpress.com/2022/09/09/what-do-flourishing-staff-at-international-christian-schools-consistently-experience/
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https://truthforteachers.com/podcast/
https://teach4theheart.com/podcast/
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http://leadership
https://join.40htw.com/coaches
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Personalized Flourishing Plan 
 
FAQs (top) 
 
(1) I like following plans, not creating them—can’t someone else make this plan for me? 
Making plans can be challenging. Since this plan needs to be customized for you and since you are 
the expert on you, you need to create this plan. Ask a friend to help you!  
 
(2) Can or should I include things I’m already doing to flourish?  The goal is for you to flourish 
even more, so keep doing what helps you flourish, but don’t include things you’re already doing in 
your plan. 
 
(3) What do I do when I have completed an experiment? Do I stop doing it? Do I keep doing it? 
Does it depend on how much it helped me flourish? Some experiments are like projects (read a 
book) and some are like habits (pray for others). When you have completed an experiment, assess 
the extent to which it helped you flourish. If it’s a habit goal, consider whether or not you’re going to 
continue it. 
 
(4) What if 1 of my experiments just isn’t working or helping? Do I finish it or stop and do 
another experiment? Good questions! Make sure it’s really not working—then just choose another 
experiment. Be sure to update your plan. 
 
(5) What about professional development? How do I include that in my plan? Your personalized 
flourishing plan is designed to get you flourishing, which includes professional development. My 
guess is that most of your professional development will go into transformative learning or be related 
to reading a book or taking a class. 
 
(6) What about meeting the requirements for maintaining my certification? To what extent do I 
include that in my plan? Your personalized flourishing plan is designed to get you flourishing, not to 
help you maintain your certification. To the extent that action steps you need to complete to maintain 
your certification actually help you flourish, include those steps in your plan. 
 
(7) I find reading books really helps me. Can I read more than 1 book? I like reading, too! Yes, 
you can read more than 1 book. Try leading a book discussion. 
 
(8) What if I want to do more than 15 experiments in 3 years? No problem. I like doing more than 
15 experiments. Just make sure that the number of experiments you do helps you flourish without 
getting overwhelmed. 
 
(9) How much do I do in 1 year? Do 1+ experiments for each of the 5 elements. Since the time 
involved in some experiments is more than in others, be sure each year has a good mix, so you don’t 
get overwhelmed or behind. Or to put it another way, don’t accidentally end up with all the big 
experiments in year 3. 
 
(10) Leader(s): What if I want to invite staff to transition from professional development plans 
to personalized flourishing plans? How do I get started? Start with yourself. Develop and 
implement your plan, share the pros and cons with others, and then invite a core group to also 
develop plans. See how that goes—assuming it goes well, make a plan to roll this out with all staff. 
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