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LMBA Team Budget and Fundraising Policy
Created: January 2026

Section 1: Team Budget Roles & Responsibilities
Appointments
The LMBA Executive approves all:
e Team Managers
e Parent Liaisons
e Team Treasurers
Team Treasurer Responsibilities
The Team Treasurer shall:

e Work with the Coach and Team Manager to prepare the draft budget

Ensure the budget is approved by the team

Monitor and maintain the budget throughout the season

Communicate the budget and any changes to the team

Maintain confidentiality of parents/families who may disclose financial
circumstances

Team Budget Overview
e All teams must use LMBA bank accounts created specifically for each team.

e Budget concerns should first be addressed with the Team Treasurer and
Manager.

¢ [f unresolved, contact the Division Director and LMBA Treasurer.

e LMBA is not responsible for banking fees including bounced cheques, overdraft
charges & cheque printing.



Conflict of Interest

No parent or family may provide goods or services to a team where they or their
business benefit financially without disclosure to the team.

e If proceeding with goods & services from such business this would require 90%
team approval (excluding the conflicted party)

e Must also receive approval from the Division Director and LMBA Treasurer

1. Creating the Budget
e Each team must establish a budget sufficient to cover all season expenses.
e Parents must be given budget options (with or without fundraising).
e Budgets should result in net proceeds of $0.
e See Appendix A for sample budgets.
Recommended Maximum Team Budgets

Division Max Budget

1MU $3,600
13U $4,800
15U $6,000
18U $7,200

* These are recommended, not mandatory, to ensure affordability.

Allowable Expenses

Budgets may include only baseball-related expenses, including:
e Away tournaments
e Team bus transportation
e Team wear (helmet stickers, practice jerseys, warm-ups)

e Team Training/Team Building (dryland, development, team meal)



e Host Weekend Expenses

e Umpire Fees

e Team Snap/Game Changer

e Miscellaneous — Team Scorebook

Any team parties (including year end) or player gifts require notification to the team and
follow the 90% parent approval guideline before any team funds are used for such events.

Income Sources

Income may come from:
1. Slush funds
2. Home tournaments
3. Fundraising

4. Sponsorships/donations

Slush Funds
¢ Initial cash call to support start-up expenses

e Cannot exceed maximum per division or?%; of the team budget, whichever is
greater

e Must be paid in full or payment arrangements made with the team treasurer by
May 1st

Maximum Slush Fund Per Player
11U $300
13U $400
15U $500
18U $600



Budget Guidelines

No payments to parent coaches

Reasonable expenses may be covered for unpaid non-parent coaches (if
budgeted)

Paid coaches’ expenses require 90% parent approval

2. Budget Approval

Budgets must be approved by April 15

Requires 90% parent approval (1 vote per player)
Voting may occur in person, email, or survey
Non-responses are deemed approval

Records of votes must be kept

Budgets must be submitted to the Division Director and LMBA Treasurer

3. Budget Tracking & Amendments

Teams must use the LMBA budget tracking sheet (Appendix B)
All expenses require receipts
Budget changes require:

o New 90% parent vote

o Submission to Division Director and LMHA Treasurer

4. Mid-Year Check

Due June 15th

Updated budget and financial status must be submitted



e Failure to comply results in:

o Loss of practices until resolved

5. End-of-Year Requirements
e Prepare final budget (budgeted vs. actual)
e All expenses accounted for before slush refunds

e Any slush fund returns must be calculated into final team reconciliation
before any gifts or parties (including windups). Slush fund returns must be
presented to parents within 3 weeks of last game played in the season.

e Slush refunds cannot exceed contributions

e Final budget requires 90% approval

e Submitted by August 31st

e Funds remaining after February 28 (following year) are forfeited
Limits

o Gifts: max $100 per staff member (recommended $50)

e Wrap-up events: max $50 per player

Section 2: Fundraising
Fundraising supports approved budget expenses only and should not exceed needs.
General Rules

1. Parent contributions are not fundraising

2. All fundraising requires Executive approval

3. Teams must comply with AGLC requirements

4. All team members must participate or risk slush fund withholding

) Teams may not use LMBA’s AGLC license

All Fundraising Activities Require Approval



e Unauthorized fundraising penalties:
o 25% of proceeds or $200 (whichever is greater)

o Possible forfeiture of all proceeds

Sponsorship & Business Solicitation
e Do not approach LMBA sponsors without permission
e Businesses expressing concern must be reported to the Fundraising Chair

e Sponsorship funds cannot be returned to parents

Non-Licensed Fundraising
Examples:

e Bottle drives

e Silent or Live Auctions

e Fundraising Sales — 6™ on the Block, Beef Jerky, Chocolates etc.
Funds may be used for:

e Tournaments

e Diamond rental

e Apparel

e Travel

e Team events

() Team Funds CANNOT be used to purchase alcoholic beverages or be given back to
families if NO slush money was collected (no personal gain).

AGLC Licensed Fundraising

Requires license:



e 50/50s

o Raffles

e Wine Survivor
o Poker Rally

It is the responsibility of the fundraising representative on your team to apply for the
AGLC license and follow guidelines outlined in the AGLC Charitable Gaming Policies
Handbook | AGLC.

I\ Apply early — processing may take up to 6 weeks.

Funds received through a gaming license have restrictions on what you can use them
on.

Here is what you can use game funds for:

Tournament Entry Fees

Diamond Rental Fees

Umpire Fees

Team Meals & Accommodations for an away tournament only

Team Training/Development

Equipment that will remain the property of LMBA (not personal player equipment)

Gaming Funds cannot be used for:

Team Apparel

Team Social Events
Coach/Team/Volunteer Appreciation Gifts
Alcoholic Beverages



https://aglc.ca/documents/charitable-gaming-policies-handbook
https://aglc.ca/documents/charitable-gaming-policies-handbook

Sample Team Budgets

Appendix A
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Appendix B: Sample Team Account Reconciliation

Decge™

Diarte:

Aprii 525
Aprii 525
Apeil 5025
April 11725
April 1225
April 14425
Apeil 24425
May 2/15
May 5/25
May 315
May 315
May 1325
May 24/35
May I5/15
June 13425
June 14575
Jure 20425
June 21435
June 21f75
June 22/35
June 22/35
lune 2325
June 23535
June 23§35
July 325
Juby 575
July 575
Juby §/25
Juby §/25
July TS
Juby 1375
luby 15/25
luly 1575
Juby 1975
Juby 1575
luby 20/25
Juby 0475
Juby 0475
luby 235
luby 235
luby 7375
luly 1375
Juby 1375
Juby I35
luby 2325
Juby 21975
g 125
Aug 325

hug 2125
Sapt /25
Sapt 325
Sapt 3(25
Sapt 325
Sapt 325
Sapt 325
Sapt 325
Sapt 325
Sapt 325
Sapt 325
Sapt 325
Sapt 325
Sapt 325
Sapt 325

Debits:

LMBA 15UAA Blue Dodgers 2025 Financial Report w

Credits:

(Money Dut)  (Maney in}

43,4709

212000
5127481

£120.00

412000

212000
£150.00
£150.00
221000

21785

HI R

R

"
kg
4
=]

REEERERREOENY

$3,005.00
527.00
£250.00
51,000.00
$257.20
£3,135.00
$2,206.50

570,00

5220.00

£1,120.00

5460.00

5722.04

£1,500.00
500,00

S2E5.00
S4B0.00

513.50

Balance: Esiplanation:

$3,010.00 Cash call and Sponsorshin 55

$3,037.00 cash from Bottle Drive

$3,287.00 vohage Spensarship

$4,287.00 Cash call funds
$B16.01 Dome, Lethbridge and Fizza to Darey Warawa

$1,073.21 John Schneider - Cash call & Botile 55 less expenses
$770.81 Gearge Springer « 4 howes af balks

$2,905.81 Cash call and B Ticket 55

$5,112.31 peiburne Bottie Depat 55

$4,932.31 Olds Tiering - Umgires

$3,657.70 Daution Varsho - Gull Lake x3, Fizza, MH Toumament, Flayer Folders

$4,277.70 &Ps fundraker 55

$4,047.70 RD Tiering « Umpires

$4,327.70 &Fs fundraker 55

$3,4561.45 John Schnsider. ey

$3,281.45 stactler Tiaring « Umpires

$4,401.45 Cash call and Dkotols Umgs {June 21,23}

$4,221.45 81 Umpire - Umpire x 3 games

$4,041.45 22 Umpire . Umpire « 3 games:

$3,861.45 23 Umpire . Umpire 3 games:

$3,651.45 a2 Umpire - Umpire 1 3 games plus 530 mileage

$3,630.46 Andres Gamenes- Catiee

$3,612.61 Mylos Straw « Kicty Litter for Damand Repair

$4,072.61 Red Deer & Consart Umg foes and Cash call

$4,017.82 Louk Variand - Pizza « BPs §

$3,897.82 #s Umpire Umpire axhisition «2

$3,657.82 a6 Umpire Umpire exhinition %8

$3,597.82 &7 Umpire exhibition x1

$3,537.82 &8 Umpire exhibition x1

$4,259.86 Cash call and LMBA Tryout foes reimbursment

$4,079.86 spuce Grove . Tiering umgs ¥ 3

$5,579.86 Sponsarshin 85

$6,079.86 Sponsarshin 55 - Fortis {from LMES)

$5,959.86 79 Umpire . Ump (1 game| & mieage (innisfall]

$5,869.86 #10 Umpire - Ump {1 game} and mileage KDY

$5,599.86 11 Umpire- Umg (3 games) and miloage (Soettler)

$5,539.86 212 Umpire - Ump (1 gama}

$5,089.86 213 Umpire. Umg (6 games + 1 game alane}

$5,374.86 Umg foes from Consart [$150) & Parkland [$105)

$5,854.86 Cash - Ump foes Leduc {5120}, Sherwood Park ($130), Webber [$180)

$5,794.86 #14 Umpire make=up v, Sherwood Park

$5,734.86 215 Umpire make-up v, Sherwood Park

$5,704.86 216 « Umpére make-up v Consort in Steetier|{1/2 a5 same ump)

$5,644.86 717 Umpire make=up vs. Consort in Stetiler

$5,658.36 Consort Umgire fee kess diamand rental

$5,538.36 218 Umpire exhibition 52 at Webber

$5,268.36 Provencial Round Rosen Umpires

$5,178.36 Frovincial Semi-Final Umgines

$3,407.69 John Schnsider- Team Expensas 2025 seasan

$3,366.52 alejandim Kirk « Sponsorship Thank you Pics

$2,960.22 Ernie cemant « Coach Gafts

$2,691.57 George Springer Sush Fund Balance Rembursement

$2,422.92 Nathan Lukes Slush Fund Balance RemSursement

$2,336.95 Ernie Clement « Husband Partion Skish Fund Balancs Reimbursemant

$2,154.27 Ernie Clement - Wife Poriion Slush Fund Balance Feimbursement

$1,885.62 Trey Yesawage Slush Fund Balance Aeimbursement

$1,616.97 Louks varkand Slush Fund Balance Reimbursement

$1,348.32 alefandn Kirk Siush Fund Ealance Reimbursemant

$1,079.67 Addiscn Barger Shush Fund Balance Relmbursement
$B11.02 viadimir Guerroe Jr. Shush Fund Balance Reimbursamant
$542.37 Andrew Gimenesz Slush Fund Balance Resmbursement
$273.72 Daulion Varsho Shesh Fund Balance Resmbursement

$5.07 Ernie Clement Sush Fund Balance Reimbursement

Reference $:

Tsf froem Danisile’s acct
Cash Deposit

chg $I05149

Taf froen Danislie’s acct
Chy £ 85

‘Che Deposit

Chg# 86

Tsf fromm Danielle’s acct
Cha Depodit

chg ¥87

chg £88

Tsf fromm Danielle’s acct
chy £89
Cha and Cash Depast
o ¥ 50

chy £91

Tsf froen Danielle's acct
chg $50

chy #93

chy #94

chg £55

chg § 56

chy #57

Cheg and Cash Deposit
chag $58

chy £ 100

thy #99

chg ¥138

chg §135

Cash & Cha deposit
tha £ 141

chq ¥ 101479 & 1237
«chag deposit
cha £ 140

chq F142

chg $144

chy £ 145
tha £ 146

chq S015 &2 827
Cash Depasit
cha £ 147

cha £ 148

ha #1459

chq £150

cha deposii ADLE
chy £151

hy £ 152

cha £153
ch £ 154
ha £ 155

tha #1356

tha £157

cha # 158
tha £ 155

«cha 180

cha £ 161

thay # 162

chy £ 163
cha £ 164
cha £ 165
hy £ 166
chay £ 167
cha £ 168

«July 1525

« July 15/25

= June 2315
«July 15/25

«July 1525

«July 1525

= Juby 15/25

= Aupust 2125

= Jully 1525

= bune 3335
«July 15/25

= Jully 1525

«July 1525
Bugust 2125
Julby 15/25

Juby 15/25
Aagust 2125
Julby 15/25
Auput 2125
Aupust 2125
fupust 21125
fagust 21/25
Auget 2125

« At 21425
fagust 21125
fagust 21125
fagust 21125
August 21125
August 25/25
fagust 21/25
Bugust 2125
Vs September 5725
s - Aguest 1125
o5« Auguest 2125
s = August 21/25
W5 « September 325
W« August BJ25

o Septembser 425
izs - September 3/25
Vs « September 2325
o « Septemiber 825
'Wes = Mowember 24/25
a5 « Dctober 2525
s « October 3/25
Wos « September 525
os « Seplember 1625
s « September 825
s « September 5/25
ies « September 5/25
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