
Planning and Evaluation Agenda 

10.20.25 

Virtual 

1.​ Liz Kuoppala called the meeting to order @ 8.05AM  

2.​ Roll call: present were Brenda Schleske, Jeff Drake, Jody Lein, and Tamara Uselman. Liz Kuoppala 

attended via Zoom. Absent was Megan Myers and Lynne Penke-Valdes 

3.​ Tamara pointed to the minutes of the 090825 meeting: and archived minutes, as follows: 

a.​ prior meeting minutes 

b.​ Workgroup minutes (at this link) 

4.​ Unfinished business:  

a.​ Preparing the agenda for the 11.17.25 CLC meeting will be reviewed at the November Planning 

and Evaluation meeting.  

i.​ Multi year strategic plan  refresh draft will be reviewed at the November Planning and 

Evaluation meeting.  

ii.​ policies:    

1.​ Parity Payments Policy (page 22) will be reviewed at the November Planning and 

Evaluation meeting.  

2.​ Financial policies (budget variance, budget reserve) were discussed in light of the 

existing 2016 Fund Balance Policy. Following discussion and language suggestions, 

Tamara will work on updating a draft of the 2016 Fund Balance Policy to include 

concepts from the proposed budget reserve policy. 

b.​ Interagency Agreements:  

Tamara shared an Interagency Agreement policy draft with P & E who reviewed and discussed 

potential changes. 

c.​ Planning and Evaluation discussed alignment between the ECI, CCHV, and the ECWG and seeks 

clarity regarding alignment and differentiation between the mission, focus, and workplans for 

each group.   

d.​ Perham Elementary's interest in seeking BARR support was tabled until the November Planning 

and Evaluation meeting.  

e.​ A request from a Governance Board member to attend CLC meetings as a non-voting member 

was reviewed. The intent of the Collaborative is to include interested parties. Consensus was 

reached to invite GB members to the CLC meetings to keep pace with the CLC and to be clear as 

to roles and responsibilities regarding voting. 

5.​ New business: 

a.​ In time remaining, the Planning and Evaluation group briefly discussed a request from the Bridge 

to join the Collaborative. Tamara is asked to share more information about the Bridge and to 

invite their representative to attend a CLC meeting to learn more about the Collaborative. 

6.​ Share outs 

a.​ Jodi Lien shared that schools will be asked to adopt cannabis curriculum and that a county-wide 

task force may be forming in response. 

b.​ Brenda Schelske shared that Lincoln Elementary in Fergus Falls has a full-time SBMH provider a 

well as some therapy time. Further, LMH has hired an in-person psychiatrist for the Fergus clinic 

and a telehealth provider for youth age 10 and older. 

 

https://docs.google.com/document/d/1dJdTUGOKmUHkkNCfdyVR-vN4zyNITDp7/edit?usp=sharing&ouid=115268862310355817560&rtpof=true&sd=true
https://www.lcsc.org/programs-services/otter-tail-family-services-collaborative/links
https://www.lcsc.org/programs-services/otter-tail-family-services-collaborative/links
https://docs.google.com/document/d/10CsO_vxk-TpaGMQnp8B3lqCYa3s9yFA22C9kuPHKN_k/edit?usp=sharing
https://docs.google.com/document/d/17HvWeblHq7nFnn-BkplVA02wr7Glo6tt/edit?usp=sharing&ouid=115268862310355817560&rtpof=true&sd=true
https://docs.google.com/document/d/1SrJPz1iuaLNUN9oDr4oMr6Ywn_XJeZQk/edit#bookmark=id.wvir7vuyq0pw
https://docs.google.com/document/d/1S92RIhWeI34vrnX-Fne5PjHeuUO8VeGNsAmRNfecDN4/edit?usp=sharing
https://docs.google.com/document/d/1NUBL878UEhvyMwr2sfVX33FUchemcVTb/edit?usp=sharing&ouid=115268862310355817560&rtpof=true&sd=true
https://docs.google.com/document/d/1N25PqUdYCvibhvF4QuKp8lBO8c4bwo8vL5yJwR2l350/edit?usp=sharing


7.​ Announcements 

a.​ The next CLC meeting is November 17.   

 

Financial Report as of September 2025 (follows on next page) 

 

 

Motion to adjourn the meeting by —. Second by —. Motion approved. 10.39 AM – 


