
Literacy & Language Arts - Operationalizing Our Instructional Vision 

Engage in Grade-Level Content: Core Instructional Actions 
 
 

Kindergarten - Twelfth Grade 
Complex Texts 

Teachers facilitate the close reading of 
complex texts, guiding students to analyze and 
interpret the intricacies of the text, examine the 
author's craft, and develop a deeper 
understanding by engaging with the details and 
nuances of the written work. 

Discourse 
Teachers facilitate classroom and 
peer-centered discussions, creating a 
supportive and inclusive environment where 
students actively participate, share ideas, listen 
attentively, and respectfully engage in 
meaningful dialogue to deepen their 
understanding and critical thinking skills. 

Evidence-Based Writing 
Teachers guide students in text-based 
evidence writing to analyze and interpret texts, 
extract relevant evidence, and effectively 
incorporate it into their writing to support 
arguments, literary analysis, research, and 
demonstrate comprehension and critical 
thinking skills in various genres. 

Text-dependent questions: Students engage 
with questions directly related to the text to 
deepen understanding and encourage 
evidence-based analysis. 

●​ Text-dependent questions: 
●​ Claim, Evidence, Reasoning (K-2) 
●​ Claim, Evidence, Reasoning (3-5) 
●​ Claim, Evidence Reasoning/Analysis 

(6-12) 
 
Student-generated inquiry: Students generate 
questions to foster curiosity, critical thinking, and 
deeper engagement with the text. 

●​ Encouraging students to generate 
questions before reading. 

●​ Use authentic performance tasks and 
performance-based inquiry to generate 
questions for research and writing. 

 
Close Reading: 
Annotating Text  pg. 6 
1. Comprehension: Gist and Vocabulary 

●​ Explicit Teaching of a New Word 
●​ Comprehension Planning Checklist: 

Before Reading, During Reading & After 
Reading  

2. Analyze details, author’s craft, and 
organization  

Student-Led Discussions: Empower students 
to take ownership of their learning by leading 
and facilitating discussions, promoting active 
participation, critical thinking, and collaboration.  

●​ Achieve the Core Guide 
●​ 6 Strategies to Bolster Student-Led 

Discussions 
●​ Peer-Centered Discussions  
●​ Discussion Protocols (pg. 36-37), 

Socratic Seminar, Fishbowls 
 
Accountable Talk: Students engage in 
thoughtful, respectful, and evidence-based 
discussions, fostering critical thinking, active 
listening, and collaborative communication in 
classrooms. 

●​ Sentence Frames and Stems 
●​ Sentence Starters 
●​ ELA Discourse cards 
●​ ELA Discourse cards Standard 

Correlations 
 
Protocols to Promote Equity: Students use 
protocols that provide a structured framework 
for discussions to ensure equal participation, 
active listening, respect for diverse 
perspectives, and opportunities for all students 

Mentor Texts:  Students enhance their writing 
skills by studying and emulating successful 
examples through the use of mentor texts. 

●​ Mentor Texts:   
●​ Writing Models/Mentor Texts 

 
Constructive Feedback: Students use teacher 
and peer-provided actionable suggestions and 
praise to develop and improve their writing 
skills, fostering growth, revision, and effective 
communication.  

●​ Ways to give Constructive Feedback 
●​ Peer Critique Critical Friend Protocol 

 
Writing Conferences: Students participate in 
one-on-one or small-group discussions where 
teachers provide personalized feedback, 
guidance, and support to students, promoting 
growth, revision, and refinement of writing skills. 

●​ Student Critique Protocol (Praise, 
Question, Suggest) 

 
 
Scaffolds/Mental Models: Students use 
scaffolds, mental models, and graphic 
organizers to support the organization, 
structure, and clarity of the genre.  
 

 

https://achievethecore.org/category/1158/ela-literacy-text-dependent-questions
https://docs.google.com/document/d/11NhErDRNGEoYBQEtH5LjcAI0Vid7BD0TU1BJGQjl80A/edit?usp=sharing
https://docs.google.com/document/d/1ca8r4dL-nXBik4klcy6xs1jq0_A-aRvq/edit
https://drive.google.com/file/d/1OOVBk295H79_3mdJAz4LrEQk1Pvz_V1J/view
https://drive.google.com/file/d/1OOVBk295H79_3mdJAz4LrEQk1Pvz_V1J/view
https://curriculum.eleducation.org/sites/default/files/curriculumtools_classroomprotocols_053017.pdf
https://docs.google.com/document/d/14NYQbjkcTX40CXVnZmn_TGKV3SjBYRjjl29pOIpMtG4/edit?usp=sharing
https://drive.google.com/file/d/1YLWR4NekD2pK-9K0PISOWkdqqKGUJY1I/view?usp=sharing
https://drive.google.com/file/d/1YLWR4NekD2pK-9K0PISOWkdqqKGUJY1I/view?usp=sharing
https://drive.google.com/file/d/1YLWR4NekD2pK-9K0PISOWkdqqKGUJY1I/view?usp=sharing
https://achievethecore.org/page/2984/student-led-discussion-sanders
https://www.ascd.org/el/articles/6-strategies-to-bolster-student-led-discussions
https://www.ascd.org/el/articles/6-strategies-to-bolster-student-led-discussions
https://drive.google.com/drive/folders/1XXXxpelLxm_0G1_oN1iAie8NRtlseac2?usp=share_link
https://drive.google.com/file/d/1S7z0eieQFKGi762PM2ByDU7uz7NSc9KJ/view?usp=share_link
https://docs.google.com/document/d/1Ko6i4KwMBJc6zPoxd6sEfd7f7Iy1tb5JLCqHG75v3d8/edit
https://docs.google.com/document/d/19GQQKOlcvnEakQ-a5eTp_R_Ri6BJ7ZT3kTYjPksY8aw/edit
https://achievethecore.org/content/upload/ELL%20Supports%20for%20Writing%20and%20Discussion.pdf
https://www.edutopia.org/video/encouraging-academic-conversations-talk-moves/
https://drive.google.com/file/d/18EXg4Vhq42RC9KJgoUmK7XkZgBb16wZP/view?usp=share_link
https://drive.google.com/file/d/1mObTNqZ-VCwaFYouCZw62q9SVzSrMiqM/view?usp=share_link
https://drive.google.com/file/d/1mObTNqZ-VCwaFYouCZw62q9SVzSrMiqM/view?usp=share_link
https://iowareadingresearch.org/blog/mentor-texts-student-writing#:~:text=Mentor%20texts%20are%20written%20pieces,in%20crafting%20their%20own%20piece.
https://www.nysed.gov/curriculum-instruction/writing-modelsmentor-texts-are-provided-well-opportunities-create-variety
https://www.edweek.org/teaching-learning/opinion-response-ways-to-give-effective-feedback-on-student-writing/2018/11
https://docs.google.com/document/d/1oqCjDvRTC1ODfDZxrYpL96KBhy0geiuI/edit
https://docs.google.com/document/d/1asSL7CB4H4KsjGHm0_QAaG1WkmWxEpE4/edit
https://docs.google.com/document/d/1asSL7CB4H4KsjGHm0_QAaG1WkmWxEpE4/edit
https://drive.google.com/drive/folders/1ZcS-honxZKBE4FImhtOA7y3IK_Tq3JFy?usp=sharing
https://drive.google.com/drive/folders/1ZcS-honxZKBE4FImhtOA7y3IK_Tq3JFy?usp=sharing


 

3. Connect to context/Synthesize insights for 
deeper interpretation.  
EL Close Reading Protocol 
Close Reading in myView 
myView Text Complexity Charts K-5 
Scaffolding Guide for Complex Texts 
Close Reading Video: 5th Grade 
 
Text Sets: Students use multiple texts 
throughout the unit (e.g. many text types, 
multiple levels of difficulty that build upon one 
another), tackling the topic and activating 
background knowledge and vocabulary for 
students. 
Text Sets Overview 

to engage in discussions. 
The Power of Protocols for Equity 
Discussion Protocols 

●​ Think-Pair-Share 
●​ Back to Back Face to Face 
●​ Gallery Walks 

●​ Graphic Organizers 
●​ Sentence Frames 
●​ Paragraph Frames 
●​ Signal Words 

 
 

 

 

https://docs.google.com/document/d/1mG29E9yLItEjrRNbVT1UL-oam77fNyfEI_uHQsNikq4/edit
https://docs.google.com/presentation/d/1Qf5WhsF-BNPYZqw4AIlK2p_iIjCi5ScyoYgePLufA3I/edit?usp=sharing
https://drive.google.com/drive/folders/1q0kjZXEHCS_gNnwK0W6xsv2zZwVgAXiN?usp=share_link
https://drive.google.com/file/d/1S3Mx7uU6RW1owXHHxJKDrmfNM90PKU_S/view
https://youtu.be/AUWsWWhTpTM
https://docs.google.com/document/d/1ftE4H6zTjbel1k47WDqdUYpbgL08Sdtb7Wq6MgzpV8o/edit?usp=sharing
https://www.ascd.org/el/articles/the-power-of-protocols-for-equity
https://drive.google.com/file/d/1S7z0eieQFKGi762PM2ByDU7uz7NSc9KJ/view?usp=share_link
http://www.theteachertoolkit.com/index.php/tool/think-pair-share
https://docs.google.com/document/d/1fuqwJWjKSi--ih6olR0p7aEEpGlOa37feh_M6IAcfzE/edit
https://docs.google.com/document/d/1x_RQl6deHMbOwBF7Bk6gAkAdyMmtXXVbP-tFOe3Fats/edit
https://docs.google.com/document/d/1l8i0qxg2Xd9O1G5Tk7IOpTtTBSGDucyDpEFxLz0Z8n8/edit?usp=drive_link
https://achievethecore.org/content/upload/ELL%20Supports%20for%20Writing%20and%20Discussion.pdf
https://www.nysed.gov/sites/default/files/programs/curriculum-instruction/grade8elascaffoldingguide.pdf#page=6
https://achievethecore.org/content/upload/ELL%20Supports%20for%20Writing%20and%20Discussion.pdf


 

 
Foundational Skills: English (Kindergarten - Second Grade) 

Phonemic Awareness 
Teachers explicitly teach students to hear the 
sounds in English using systematic, clear, and 
accurate instruction of the sounds. Teachers 
use a variety of multisensory phonemic 
awareness activities including blending, 
segmentation, substitution, deletion, and 
reversals. The goal is to understand the internal 
details of the spoken word for a deep and 
accurate representation in memory. 
 

Phonics Instruction 
Teachers explicitly, systematically, and 
sequentially teach students the connections 
between the sounds and the letters in the 
English alphabet. Teacher's instruction supports 
a student's development of the alphabetic code 
which includes: letter formation and writing of 
capital and lowercase letters, letter naming, 
blending sounds to read words, and hearing 
sounds to write words. Lessons should 
incorporate a variety of word-practicing routines 
and hands-on, interactive activities that support 
the mastery of the phonic patterns in words for 
fluent reading and writing.  

Fluency Instruction 
Teachers model, explicitly teach, and give 
students opportunities to practice automatic 
and accurate word reading and writing. In 
reading this is reading words with automaticity, 
appropriate rate & expression to allow for the 
reader to focus on the meaning of the text. In 
writing, it is working on letter formation and 
spelling mastery of the phonic patterns to 
support fluent writing. 
 

Accurately Producing Sounds 
Blendable Sounds Video 
Sound Walls 
Students use Sound Walls to support their 
accurate production of the letter sounds with 
articulatory gestures & visuals.  
 
Oral Blending:  
Students chorally blend the phonemes to form a 
word. Warm up for decoding (reading).  
Oral Blending Routine 

●​ Use gestures to support blending. Arm 
Tapping Video 

 
Oral Segmenting:  
Students break apart, words into individual 
phonemes (/c/-/a/-/t/). Warm up for encoding or 
writing words. 
May use gestures to support segmenting;  

●​ Putting up a finger for each sound heard 
○​ Segmenting Words Video 
○​ Oral Segmenting Routine 

 
Oral Manipulation of Sounds:  

Introducing Letters and the Sounds They 
Represent: 
Phoneme-Grapheme Correspondences Routine 
Students are introduced to a new sound and the 
corresponding grapheme with a routine. 
 
Sound Walls 
Students use Sound Walls to support their 
understanding of letter-sound relationships with 
articulation gestures and analyze these 
letter-sound correspondences. This helps 
students organize and see the connections of 
like sound patterns. 
 
Phonic Blending 
Students say the sounds with a blending routine 
to support decoding words when reading. 

●​ Continuous Blending Routine 
●​ Successive Blending Routine 
●​ Vowel First Blending Routine 

 
Multisensory Blending:  

●​ Finger tapping  
●​ Arm Tapping Video  

Reading Fluency Practice with Decodable 
Readers: 
Students practice reading words that target the 
phonics skill they are focusing on and review 
past phonic skills in connected text. It also 
includes current irregular words being learned 
and a review of others that have already been 
instructed on. 
 
Decodable Readers. 

●​ Decodable Reader Protocol  
●​ LETRS Transfer to Text Process 

 
Fluency Strategies:  

●​ Echo Reading 
●​ Choral Reading 
●​ Buddy Reading 
●​ Repeated Readings 

 
Letter Sound Fluency Practice:  
Students will practice recognizing the letter 
sounds of lowercase letters, starting with a few 
letters at a time.  

 

https://youtu.be/b78icf-bB7Q
https://drive.google.com/file/d/14UP5r97cWB3U6FOthnC9WofXBU9Ems6c/view
https://docs.google.com/document/d/1DggY0y_FosSLVpLPLfeixYfwB5hiyDDkUMHSRfTBLNc/edit?usp=sharing
https://youtu.be/M6nGL_AQWtI
https://youtu.be/M6nGL_AQWtI
https://youtu.be/hWgmFBuWAdE
https://docs.google.com/document/d/1-abOJpWMnHiriU-jcOerp6ZcXf0XYo3xB_Ap_VqF_ng/edit?usp=sharing
https://docs.google.com/document/d/1j4PZXO7nezltTRnbOJtoWj_7RQekI_3c7mycRsgUwd0/edit
https://drive.google.com/file/d/14UP5r97cWB3U6FOthnC9WofXBU9Ems6c/view
https://drive.google.com/file/d/1hPxblP_5yQ5pAgDdpudj9hA7dSuBBP-8/view
https://youtu.be/Vpz4QlAC-Iw
https://drive.google.com/file/d/1YErMP2P0XlplplM3egsU9yt8Mf5i6DX_/view
https://video.link/w/LGaTc
https://youtu.be/M6nGL_AQWtI
https://drive.google.com/file/d/1AsudX90g3SNTGLWjTgBc0xCPN8GcmHJT/view?usp=sharing
https://docs.google.com/document/d/1-_5pOPGDZmxv1JsQ8p7jP1WWeNrtaePQOP4UgQLWrrw/edit?usp=sharing


 

Students orally add, substitute, or delete sounds 
in words.  

●​ Use manipulatives or concrete objects to 
illustrate phonological manipulations or 
to make them more concrete 

○​ Elkonin boxes & tokens 
○​ Put up a finger to represent a 

sound 
○​ Blocks to represent a sound 
○​ Oral chaining activities with 

manipulation of sounds 
 
 

(helps the littles who struggle with finger tapping) 
 

Word Building or Writing 
Word Chaining 
Students manipulate sounds in a word when 
building or writing the word. This supports a 
child's encoding and decoding of words.  

●​ Make a Word Chain 
 
Multisensory Word Building:  
Students engage in building words with 
manipulatives to increase engagement and 
solidify the parts of the word. 

●​  & Tap It Map It Tap it Map it Zap it
Graph It sheet Use chips to hear the 
sounds & then write the word in 
corresponding boxes 

●​ Use letter tiles when manipulating 
sounds in words 

 
Dictation Routine 
Students practice hearing sounds in words then 
writing the letters for the words. Connecting 
sound to print to the new or previous phonics 
patterns taught. It develops the ability to encode 
(representing sounds in writing). 

●​ LETRS Dictation Routine 
 
Irregular Words Routine 
Students are explicitly taught the regular and 
irregular letter-sound correspondences in 
irregular high-frequency words or heart words for 
recognition in reading and writing. 

●​ LETRS Teaching Heart Words Routine 
●​ LETRS Trace and Say Routine 

 
Multisyllabic Word Reading & Spelling 
Students are explicitly taught a routine to support 
reading multisyllabic words to help in accurate 
word reading and developing fluency with longer 
words. It reinforces the importance of looking at 
all of the parts of an unknown word instead of 
resorting to guessing. 

●​ Letter Sort 
●​ Letter Sound Matching Activities 

 
Word Reading Practice 
Sufficient practice is essential for being skilled 
at anything. This can be done chorally, 
individually, or with a partner. Here are a few 
types of practice:  

●​ Reading Word Lists  
●​ Word Sorting: Closed or Open Sorts 
●​ Building Words with Tiles 

○​ Word Chains 
●​ Connecting Words to Meaning (this 

facilitates word recognition) 
○​ Word classification 
○​ Picture & word matching 

●​ Reading Words in Context 
○​ Reading phrases & simple 

text/Decodable Readers 
 

 
Writing Practice:  

●​ Teach a New Letter Routine 
●​ Letter formation practice with feedback 
●​ Modeling of hearing sounds in words 

and writing words in and out of context 
for mastery of the phonic patterns being 
learned 

●​ Dictation of the letters/phonic patterns in 
isolation and in context (sentence 
writing) 

 

 

https://www.youtube.com/watch?v=FrGLGd2Rwdg
https://eleducation.org/resources/k-2-skills-block-chaining-instructional-practice
https://docs.google.com/document/d/1a6R6-8Re763UyVr78P8b6XTSDsIsweB1WklFC2Dbl5o/edit?usp=sharing
https://docs.google.com/document/d/1wQ_AmJr1cdB5Ov35Vpq61qhqh2HmHWhE0DvsEkmT3sA/edit
https://docs.google.com/document/d/1wQ_AmJr1cdB5Ov35Vpq61qhqh2HmHWhE0DvsEkmT3sA/edit
https://drive.google.com/file/d/1NokTdItbygoOGaEO_eERmfNmyzm4CMEt/view
https://docs.google.com/document/d/1BYO2sxycTLfE8HXCVZrvM7SIAEYGET3GZUddpHyblps/edit?usp=sharing
https://youtu.be/rQCjexFsov4
https://docs.google.com/document/d/1BMPS43NaXHEaNlIIIkR6EWxSyoY03rxek8U7ckLNTQI/edit?usp=sharing
https://docs.google.com/document/d/1iOBMwzJ7-jQO_UJeoWUmJi5bOXB3VYbPJQn6idpAzp0/edit?usp=sharing
https://fcrr.org/sites/g/files/upcbnu2836/files/media/PDFs/student_center_activities/vpk_alphabet_knowledge/AK4_Letter_Sort_color.pdf
https://docs.google.com/document/d/1_26uDlIbldKHToryahxwiVLWWTVSXsRolVJ6q9DoYC0/edit?usp=sharing


 

LETRS Reading Big Words Routine  
 
Students are explicitly taught a routine for 
encoding or spelling multisyllabic words. Syllable 
Awareness can help with spelling. 
Syllabification for Spelling Strategy 

Systematic Phonics Instruction 
●​ Instruction that incorporates the foundational learning areas that support word recognition and align with the science of how students  

become fluent readers and writers. 
○​ LETRS Phonic Lesson Plan 
○​ LETRS Phonics Lesson Plan Template (Blank Digital) 

 
 

 

https://docs.google.com/document/d/1DmM9XPmg1BQZm76XdMRiTIaW5yRlO4yABh8vV8W6SkE/edit?usp=sharing
https://docs.google.com/document/d/1qqhgMX33yrPwLi-mPnatOoD1NfSJVUCDUsgYZXlLuoE/edit?usp=sharing
https://docs.google.com/document/d/1mEjnLYUfF-3ooBoBkymDWv6S1qcU4I0nOVxJp4WH1II/edit?usp=sharing
https://drive.google.com/file/d/1TaASkxNPhjFowJLeCzhGFBHPgV5V0xqx/view?usp=sharing

