HATCHING RESULTS
INNOVATIVE SCHOOL COUNSELING COHORT

Note: All times are listed in Pacific Time.

Cohort Pre-Work Session (optional for early bird registrants)* Monday, 8/10/26
“Leading with Vision: Strengthening MTMDSS in Alternative Settings" 9 amto 10:00 am PST
Kick-Off Session* Tuesday, 8/18/26
“Leading with Vision: Strengthening MTMDSS in Alternative Settings" 9 amto 11:00 am PST
Learning Session 1 Thursday, 9/10/26
“See the Story, Change the Story: Using Data to Champion for Student Success” 9amto 11:00 am PST
Learning Session 2 Tuesday, 10/13/26
“Synergy in Action: The Impact of Collaboration with Key Partners Internally & Externally” 9 amto 11:00 am PST
Learning Session 3 Tuesday, 11/10/26
“Sharing Your Impact Story: Marketing and Branding Your CSCP” 9amto 11:00 am PST
Learning Session 4 Thursday, 12/10/26
“Staying Power: Strategies for Long-Term Sustainability and Accountability” 9 amto 11:00 am PST
e Engage with fellow school counselors in diverse non-traditional
settings nationwide to exchange insights, successes, and
Community of Practice (CoP) challenges in practice
Embedded Throughout e Consult with other school counselors around both site and
district-level problems of practice related to school counseling
systems and advocacy




Learning Objectives

Kick-Off Session
“Leading with Vision:
Strengthening MTMDSS in
Alternative Settings"

Become familiar with the overall structure, purpose, and objectives of the cohort, gaining clarity on what to expect
and how to engage effectively

Develop a common understanding of the benefits of implementing a comprehensive school counseling program that
is proactive and data-driven

Create a community of practice characterized by a shared purpose, established norms, and growth as leaders

Learning Session 1
“See the Story, Change the Story:
Using Data to Champion for
Student Success”

Understand how data informs MTMDSS tiered decision-making within comprehensive school counseling programs to
support students with diverse and multifaceted needs

Demonstrate the ability to analyze student data (e.g., attendance, behavior, and academic indicators) to identify
trends, root causes, and equity gaps that guide intentional intervention planning

Apply data-driven strategies within the MTMDSS framework to design, implement, and evaluate targeted interventions
that lead to positive, measurable student outcomes—and believe in the power of data-informed practice to drive
equitable change for all students

Learning Session 2
“Synergy in Action: The Impact of
Collaboration with Key Partners
Internally & Externally”

Utilize tools and resources for cultivating a clear understanding among service providers and administrators to
ensure effective collaborative teaming

Gain support from community partners by way of asset-mapping in delivering a comprehensive school counseling
program

Identify opportunities for cross-departmental collaboration within the site

Learning Session 3
“Sharing Your Impact Story:
Marketing and Branding Your
CSCP”

Implement strategies to effectively brand the comprehensive school counseling program to build awareness and gain
the support of the school community

Demonstrate the impact of a CSCP and value of school counselors within non-traditional settings in contributing to
positive student outcomes in all three domains

Learning Session 4
“Staying Power: Strategies for
Long-Term Sustainability and

Accountability”

Reflect on key concepts discussed during the Innovative School Counseling Cohort to identify our “big rocks” that will
inform and guide the future direction of our innovative school counseling program

Draft a 3-year strategic action plan for the sustainability of a comprehensive school counseling program in our
innovative settings




