
TEAM DISCUSSION 

The Six Thinking Hats technique is a tool for group discussion and individual thinking. Each hat represents a 

different type of thinking: 

 

Rooms are assigned below. 

 

 

 



Given the dilemma of Stephen, discuss the questions for each hat: 

ROOM #1: White Hat (Facts and Information) 

What are the factual differences in grading practices between Stephen's college and other institutions? 

ROOM #2: Red Hat (Feelings and Emotions) 

How might students feel about Stephen's grading practices, especially when they realize it might affect 

their post-graduate opportunities? 

ROOM #3: Black Hat (Critical Judgement) 

What are the potential drawbacks or challenges of Stephen's commitment to not inflating grades? 

ROOM #4: Yellow Hat (Positive Judgement) 

What positive outcomes or benefits might arise from Stephen's approach to grading? 

ROOM #5: Green Hat (Creativity) 

What creative solutions can be proposed to address the grading dilemma while upholding Stephen's 

principles? 

ROOM #6: Blue Hat (Process Control) 

How can Stephen and his college systematically review and possibly refine their grading practices to 

better serve their students' futures?" 


