Hope Central Group Conscience 6/10/24

7:05pm Vinny opened meeting with preamble, Trad 2, Moment of Silence, Serenity Prayer
Carrie read S.C. minutes from 6/3

Motion to accept Linda a, 2™ Dan m

Vinny mentions we can’t vote on changing the 6pm & 7pm meetings until it has been posted for
30 days. Dan concurs.

Treasurer's Report — Kevin L
BOA $3376.72

Venmo $375

Zelle $360

Expenditures -$129.37

Total Assets $4289.72

Motion accept — Dan 2" Todd

Corrections — Dan M
No report — no changes
Dan will be attending area meeting in 9 days or so

Motion accept Todd 2™ Linda A

Grapevine — Serenity
June issue — Happy Birthday, Grapevine 80" anniversary
Digital editor seeking guests with stories

Motion accept Linda, 2™ dan

Intergroup — N/A

GSR -Linda A

This month’s concept - Minority opinion



District promoting Districts Nights Out
Corrections having challenges getting lit into jails. Encouraging use of library

Corrections chairs open at district level

Events:

Summer Assembly, Abilene

77" Tx State AA convention

Shalom Today summer camping trip
Int'l Convention of Young People in AA

Motion accept Todd 2" Melena

Literature — Ray C
Area 65 Pamphlet study continues
Adding more pamphlets to website vote

Motion accept Todd 2™ Linda

PI/PCP - N/A

Treatments/Accessibilities — Vinny
No report. Meeting moved to 6/22. Vinny should be able to attend
Motion accept Todd 2" Julie F

Tech — Jerry
No report.

Web - Todd

270 members. As of May, sent out 536 meeting verifications. Some members are having
difficulty receiving verifications. Tell members to re-submit.

Motion accept Julie 2" Dan



Meeting Chair — Mitzi?
No report.

Motion to accept all reports Todd 2™ Chuck

NO old business
**New Business
NO votes tonight. Discussion only. Must be posted for 30 days before actual vote.

**Match what is communicated in our online newcoming packet, to the Dallas Intergroup
website newcomer packet AND add a link to ALL pamphlets available.

-Is AA for Me

-A Newcomer Ask

-This is AA

-Information on AA

-12 Steps lllustrated

-Questions and Answers on Sponsorship

Ray recommends reading the pamphlets we have on our website BEFORE voting.

Todd states to match Intergroup — we are removing 4 and adding 3. Can easily add “additional
pamphlets” tab. Recommends keeping the 4, add the 3, adding the link to all. Can mock it up,
not live, to look at.

Julie states just add the link to add more pamphlets and keep what we have in an effort to
simplify.

Linda is concerned with the quantity of pamphlets, likes idea of link to 2" tier of pamphlets.

Vote for newsletter to members = Favor 8 / Opposed 2 / Abstained 3

**Group to purchase a case of Big Books for Restore Path Detox meetings, to loan out, during
meeting

Favor 8 / Opposed 7

**Consolidate 6pm & 8pm meetings to a 7pm meeting Sun-Sat



Move Wed Women’s meeting to 6pm.

NO vote tonight.

Newsletter, meeting announcement, FB and website to inform vote happening next G.C. July 8.
Chuck volunteers to draft the notice.

Jerry proposes to make chairing a 90 day commitment.

Dan proposes to remind people to fill slots otherwise we go to Plan B - consolidation.

Linda proposes a pole of attendees during 6pm and 8pm meetings, regarding consolidating.
Todd proposes sending a survey to all members

1. What meeting do you attend?
2. Would you be interested in chairing a 6pm or 8pm meeting?
3. Who is responding back? Morning? Night?

Linda asks about a possible workshop on chairing or service work in general.
Dan motions to have Chuck write email notice, 2™ Irum
e Include survey, consequences and need for chairpeople.

Favor 8 / 5 Abstain

Dan Motion to close, 2™ Chuck

8:57pm Vinny closes with The Lord’s Prayer.



