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Purpose of the Educational Master Plan 
 
The 2022-27 Cañada College Educational Master Plan (EMP) serves as a foundational 
document and statement of the College’s commitment to education in our community and 
a framework to ensure the implementation of our mission and achievement of our vision 
according to clearly stated values. The EMP provides the framework for setting college 
priorities and for making decisions and resource allocations on campus. It serves as a 
guide for developing goals and initiatives of the College’s other college-wide plans. All 
other college plans are developed in support of achieving the goals and strategic initiatives 
laid out in the EMP. 
 
The EMP is informed by analysis of internal and external data, as well as feedback from 
the College’s students, employees, industry partners, educational partners, and members 
of the surrounding community.  It aligns with and supports the achievement of the San 
Mateo County Community College District (SMCCCD) Board of Trustees’ 2021 Strategic 
Plan as well as the College’s efforts to achieve the California Community College 
Chancellor’s Vision for Success. 
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President’s Message 
 
On behalf of the entire Cañada College community, I would like to thank the members of 
the Educational Master Planning Task Force (see Appendix A).  These students, faculty, 
staff and administrators gave generously of their time to ensure our planning process was 
thoughtful, rigorous and inclusive.  The Task Force made a commitment to consider and 
hear all voices and consider all significant sources of information about the current and 
future direction of the College.  With their guidance, along with input from our entire 
campus community, this Plan provides the College with inspirational new mission, vision, 
and values statements that speak to our community’s aspirations for Cañada’s role as a 
leading institution of higher education in San Mateo County.  This Plan also articulates 
goals and strategies that will help ensure that Cañada College rises to meet the challenges 
facing public educators everywhere as we seek to prepare our current and prospective 
students to adapt to and succeed in an ever-changing world.  
 
Thank you to all who helped create this critically important document. 
 
Sincerely, 
 
Kim Lopez 
President 

Tri-Chairs Message 
Developing an Educational Master Plan during the 2021-2022 academic years and the 
COVID-19 pandemic was both very relevant and very challenging. The strategic initiatives 
included in this plan are those the college community will undertake - over and above our 
normal operations - to continuously improve how we serve our students and larger 
community. The core of Cañada College remains teaching and learning, while these 
initiatives focus on new and ongoing projects that strengthen Cañada College’s 
educational mission. 

This Educational Master Plan reflects the urgent need to eliminate equity and racial 
barriers in higher education, as we better serve our current students and expand our 
reach to future students. All of our community members should feel welcome at Cañada 
College, and we think this plan will help many more of them make use of what we have to 
offer. 

We would like to second our President’s thanks to everyone who contributed to the 
Educational Master Plan. We believe the collective effort will make Cañada better for both 
our students and our fellow colleagues. 

David Eck, Academic Senate President, EMP Task Force Tri-Chair 
Roz Young, Classified Senate President, EMP Task Force Tri-Chair 
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Karen Engel, Dean of Planning, Research, Innovation & Effectiveness, EMP Task Force Tri-Chair 
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Cañada College 
 
Cañada College is one of three public community colleges serving San Mateo County and 
the greater Bay Area region.  Each year, more than 10,000 students enroll at Cañada to 
pursue a broad range of educational and life goals.  Since 1968, the College has been 
dedicated to fulfilling its educational mission as well as adapting that mission as needed to 
better address the changing needs of the community it serves.   
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Mission, Vision and Values 
 

Mission Statement 
 
Cañada College engages and empowers students in transforming their lives and 
communities through quality education. 
 

Vision Statement 
 
Cañada College provides quality, equitable education that inspires and empowers students 
to achieve their goals and benefit the world. 
 
Option 1 - Cañada College  provides quality, equitable education that inspires and 
empowers students to achieve their  goals and benefit the world. 
 
Option 2 - Cañada College fulfills its obligation to our local community by removing all 
barriers to education, enabling all students to achieve their educational goals and benefit 
the world. 
 
Option 3 - Cañada College is a leader in higher education, providing social and emotional 
support for all of our college community as they fulfill their personal, professional, and 
civic goals.  
 

College Values 
 

Social Justice and Racial Equity 
 
Cañada College is dedicated to social justice and racial equity: 

•​ Antiracism: commit to actively combat individual racism and to interrogate racist 
structures and policies. 

•​ Equity: provide equitable access and resources to students, staff and faculty, in 
consideration of all their identities to ensure a community of support and successful 
educational outcomes. 

•​ Inclusion: a campus where everyone feels a sense of community and has a voice.  
•​ Diversity: a community where different cultures are represented, recognized and 

celebrated. 
•​ Access: a community where all students have access to academic tools and student 

support resources to help them succeed. 
•​ Liberation: building an equitable and antiracist community where members, 

especially students, are valued as whole human beings and are empowered to 
express themselves fully in pursuit of their goals. 
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Transforming Lives 
 
Cañada College is dedicated to transforming lives: 

•​ Students’ Feelings – Students move forward from Cañada feeling proud, 
accomplished and prepared for what is next for them. 

•​ Being Supportive - Meeting Students’ Needs & Providing Opportunities – Provide a 
supportive environment where we work to meet students’ needs and provide 
opportunities to all students, so that they can continue the work of transforming 
their own lives. 

•​ Evolving Ourselves to Continue to Be Able to Transform Lives – In order for Cañada to 
be a place where students can transform their lives, we need to continually listen to 
our students’ needs and grow and adapt as an institution to stay relevant and 
meaningful to our students. 

 
Community Partnerships 
 
As a community college, Cañada College recognizes the utmost importance of cultivating 
and fostering strong relationships and partnerships with our community, including high 
schools, businesses, organizations and individuals. These partnerships allow our college to 
successfully: 

•​ Reach out to, recruit and retain students 
•​ Provide access to a college education for members of the community 
•​ Enrich academic programs and create pipelines for students to explore and enter 

careers 
•​ Reflect the culture of the community we serve 
•​ Use our campus and resources to address the needs of our community 

  

Academic Excellence 
 
Cañada College values fostering curious, self-directed, and responsible adult learners. 
Academic excellence occurs both within, and beyond, the classroom, equipping students 
with skills that serve them in all domains of their lives. Individualized learning experiences 
are essential to the success of all our students, ensuring that they recognize and develop 
their unique selves in the process of completing their academic work. Facilitating 
meaningful learning experiences is also essential for maintaining a culture of academic 
honesty and trust. Learning at Cañada College involves transformative life experiences that 
benefit both individuals and their communities. 
 

Sustainability 
 
Cañada College works to sustain the health of the planet to promote social justice and 
robust economies for all, in perpetuity.  As stewards of a college campus, Cañada College 
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endeavors to minimize our negative impact on the environment (for example, limit carbon 
footprint, decrease production of waste and greenhouse gasses), while promoting a 
culture of environmental awareness. 
 

Transparency and Authenticity 
 
Cañada College values transparency and authenticity in all aspects of the college: 

•​ Speak in plain and understandable language, rather than in educational jargon. 
•​ Take personal responsibility for addressing problems that arise, rather than placing 

blame on official policies, administrative procedures, or other people. 
•​ Promote awareness among students that they are allowed to attend meetings and 

give input. 
•​ Be honest and follow through to the end on promises made. 
•​ Articulate solutions, not slogans. 

 

Adaptability and Resilience 
 
Cañada College values a culture of adaptability and resilience.   As a critical part of our 
region’s socio-economic infrastructure, the College is adaptable and willing to change in 
order to suit the dynamic, changing needs of our region. Our culture of resilience supports 
all of our college community members in being able to recover quickly from adversity and 
unexpected challenges.   
 

Student Centered 
 
As a student-centered institution, Cañada College puts the needs of students first and 
recognizes our duty to address the Obligation Gap - our responsibility as an institution to 
address the most pressing equity gaps in student outcomes. Proactive in understanding 
the changing needs of individuals and groups of students, the College seeks to align its 
teaching, curriculum, services, policies and goals to best support students. The College 
values norms of behavior that help ensure that students feel their voices are heard and 
not being undermined or silenced. 
 

Cultural Empathy 
 
Recognizing that members of its community come from many different cultures, Cañada 
College values empathy, understanding and respect for cultural differences and similarities 
within, among and between groups. Cañada College seeks to honor diversity, mitigate 
implicit bias, and promote empathy in a manner that acknowledges power imbalances and 
supports all community members in achieving their educational and professional goals. 
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College Goals 
 
The Cañada College community developed four goal statements that are meant to 
establish a broad, strategic direction.   
 

Student Access, Success and Completion 
Cañada College ensures student access to relevant and transformative student services 
and instructional programs that are inclusive, diverse, equitable, and antiracist. As an 
institution, Cañada contributes to the financial stability of students to empower them to 
pursue personal, academic, professional, and civic goals. Cañada College continuously 
assesses processes and removes barriers to student access, success, and completion. 
 

Equity-Minded and Antiracist College Culture 
Cañada College transforms its culture to be equity-minded and antiracist. Our teaching, 
learning, and services create a sense of belonging among all community members so they 
are able to recognize that their unique selves are valued, express themselves fully, and 
thrive. Our educational practices reflect the fundamental importance of individualized 
learning experiences, the shared building of knowledge, and promoting social justice at 
Cañada College. 

 

Community Connections 
Cañada College establishes equity-minded partnerships with other educational 
institutions, employers, governments, and community-based organizations that result in 
seamless pathways for high school students transitioning to college, college students 
transitioning to university, and all community members pursuing career, and lifelong 
educational opportunities. 
 

Accessible Infrastructure and Innovation 
College financial resources are well managed in support of the College’s values and to 
provide accessible physical and virtual spaces that promote continuous innovation and 
excellence in teaching and learning.  Cañada’s investments in physical, technological and 
transportation infrastructure create sustainable, equitable access to the College and 
support equitable educational outcomes across the diverse members of the community 
we serve. 
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College Goal #1 
 
Student Access, Success and Completion 
Cañada College ensures student access to relevant and transformative student services 
and instructional programs that are inclusive, diverse, equitable, and anti-racist. As an 
institution, Cañada contributes to the financial stability of students to empower them to 
pursue personal, academic, professional, and civic goals. Cañada College continuously 
assesses processes and removes barriers to student access, success, and completion. 
 

Strategic Initiatives to Accomplish Goal 1: 
Initiatives may be added or revised as conditions change and their completion is contingent upon availability of 
resources. 

 
Make registration easier 
 

1.1​ Assess and streamline outreach, application, matriculation, and registration 
processes to ensure more applicants, particularly low-income, first generation, and 
Black, Indigenous, and People of Color (BIPOC) applicants, enroll in at least one 
course the same year they apply. Ensure that the programs that support students 
through these processes have enough resources to manage the workload.  

 
Connect students to the academic program(s) and classes they need 

 
1.2      Prioritize serving part-time, working students by building on the model of College 

for Working Adults (CWA). Adding more degrees and certificates obtainable within 3 
years via evening, weekend and online classes, and ensureing adequate services are 
available in the evenings, to support at least 1,000 part-time working students 
participating in CWA, particularly low income, BIPOC students, per term by 2027.  

1.3      Create a student-first course schedule that reduces scheduling conflicts and 
maximizes course-taking opportunities (e.g., offer courses in multiple modalities, 
better align with the District Block Schedule, offer short courses, offer selective 
courses during non-prime hours) for students given their educational goals.  

1.4      Create new degree and certificate programs (especially career education programs 
not yet available in the District) that support the evolving short and long-term 
needs of prospective students and regional employers.  

1.5      Develop new Kinesiology, Athletics, & Dance programs and certifications in 
collaboration with the Community Fitness operations in Building 1 such that 
students have access to on-site job training and workforce development 
opportunities that effectively prepare them for health and fitness-related 
employment in the region.  

1.6      Create more short-term, stackable certificate programs that result in gainful 
employment in the near term, so students can work in their field while continuing 
their education. Align these programs with ESL instruction.  
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1.7      Continue to iIncrease the number of degree and certificate programs and general 
education courses at the Menlo Park site and/or other off-campus locations (East 
Palo Alto) to help students access needed courses and support services closer to 
home.  

1.8      Continuously improve the Program Review process to eEnsure all academic degree 
and certificate programs remain viable and strong and that they adapt to the 
changing needs of students and employers in Cañada’s service area.  

1.9      Strengthen participation in the California Virtual Campus to help Cañada students’ 
access courses not offered in our District and to gain enrollments in Cañada’s online 
courses by completing all of the college-specific steps needed to participate in the 
Course Exchange and providing robust support to online instruction. 

1.10    Improve WebSchedule descriptions of course offerings so students can clearly see 
the section modality and all other section attributes.  

 
Ensure students (particularly part-time students) experience a sense of 
belonging and connection to the College that helps them persist and 
complete 

 
1.11      Complete the college redesign process according to the essential practices of 

Guided Pathways and ensure that all students are connected to and feel supported 
by their Interest Area and Success Team and, if applicable, their special program 
(e.g., Promise, EOPS, TRIO SSS, Puente, Umoja, etc.) by committing funding, 
marketing and other resources for at least 3-5 years before assessing the impact. 

1.12      Increase peer mentoring availability in Interest Area Success Teams and special 
programs.  

1.13      Scale the Promise Scholars Program to include part-time students.  
1.14      Strengthen and scale student affinity programs and other student support programs 

such as Umoja, Puente, EOPS, and TRIO SSS and create strong ties and coordination 
between them and the Interest Area Success Teams such that BIPOC and LGBTQ+ 
students are well supported to complete their educational journeys at Cañada 
within 3 years.  

1.15      Create (by 2023) and scale (by 2025) the First Year Experience program for all 
incoming students, including default course schedules for some first-time cohorts.  

1.16      Create a campus culture that expects and supports students’ completion of their 
educational goals within three years using tactics such asby: (1) scheduling classes 
according to student interest and demand (informed by Student Education Plan 
(SEP) data; (2) offering more course-taking opportunities during the summer; (3) 
monitoring student progress more closely (via Success Teams, the Retention 
Specialist Community of Practice, and the Transfer Center Dashboard).; and (4) 
focusing communications and outreach to students accordingly.  

1.17      Implement the provisions of California Assembly Bills 1111 and 928. (moved to 3.9). 
 
Improve financial stability of students 
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1.17    Design and include financial literacy and college financial planning workshops in our 
First Year Experience program, among others. 

1.18    Increase the proportion of students who complete and submit financial aid 
applications. 

1.19    Reduce or eliminate the cost of textbooks and course materials by ensuring 75% of 
all course sections utilize Open Educational Resources and so have zero or low cost 
by 2030. 
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College Goal #2 
 

Equity-Minded and Antiracist College Culture 
  
Cañada College transforms its culture to be equity-minded and antiracist. Our teaching, 
learning, and services create a sense of belonging among all community members so they 
are able to recognize that their unique selves are valued, express themselves fully, and 
thrive. Our educational practices reflect the fundamental importance of individualized 
learning experiences, the shared building of knowledge, and promoting social justice at 
Cañada College. 
 

Strategic Initiatives to Accomplish Goal 2: 
Initiatives may be added or revised as conditions change and their completion is contingent upon availability of 
resources. 

 
Support innovative teaching that creates more equitable and antiracist 
learning environments 
 
2.1        Increase Ssupport for faculty to provide more timely, individualized attention for 

students in their classes, such as smaller class sizes in key courses, more embedded 
tutors, and teaching assistants (e.g., Umoja practices). 

2.2      Increase the use  Support faculty development of culturally relevant curriculum and 
equity-minded (race conscious) learning outcomes.  

2.3     Increase Dedicate resources for faculty professional development in experimenting 
with to support new teaching modalities and learning experiences, especially those 
that reach underserved current and future prospective students. 

2.4      Sustain and expand the Faculty Learning Program faculty learning communitiesy of 
practice to support evolving teaching methods, innovation in teaching, and 
antiracism in teaching and learning, such as the Faculty Learning Program. 

2.5      Increase use of Open Educational Resources that address diversity, equity, inclusion 
and antiracism in the course material content.  

 
Create and sustain an inclusive, antiracist, and equity-minded campus 
culture 
 
2.6      Revise and improve faculty and staff hiring practices that recognize both traditional 

and nontraditional experiences and qualifications to ensure the hiring of a diverse 
pool of faculty and staff applicants.  

2.7      Provide a comprehensive orientation and on-boarding for all newly hired faculty, 
staff and administrators each term that includes module(s) in antiracism shared 
language, resources for equitable pedagogy and practices, and how to connect with 
a mentor or personal support via the Cultural Center and/or Offices of Instruction, 
Student Services, and Administrative Services.  
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2.8      Provide regular, accessible, planned and intentional professional development 
opportunities (including implicit bias and antiracism training every two years) to all 
employees that sustains their personal growth and professional development over 
the course of employees’ careers.  

2.9      Implement a campus-wide bias incident reporting system with safeguards for 
victims and transparent methods for addressing all reports effectively. Ensure that 
privacy-protected data on incidents are disseminated for analysis, policy 
improvements, and prevention. 

2.10    Reimagine and transform college participatory governance processes and structures 
to: (1) address equity and antiracism in all integrated planning and resource 
allocation decisions; (2) increase student voice in college processes, including 
program review; and (3) ensure classified staff have adequate time to contribute to 
the committees and councils on which they serve.  

2.11    Develop the College Cultural Center (Multicultural Center) to provide timely, 
relevant, and intentional programming that serves the needs of the campus 
community in a manner that supports antiracist work at the College and more 
effective support for and representation of diverse racial, ethnic, and LGBTQ+ 
groups in the community. Include Empower student voices on an ongoing basis to 
ensure the Cultural Center meets the needs of the community and fosters 
leadership development opportunities that support understanding and interpreting 
various points of view that emerge from a diverse world of peoples and cultures. 

 
Strengthen the college culture of continuous assessment and 
improvement in order to ensure all programs effectively serve students 
and close equity gaps 
 
2.12    Ensure the Program Review process effectively identifies equity gaps in both 

academic and student services programs and provides program leads with the 
professional development and resources to address them.  Ensure that online 
programs are evaluated separately from those provided in person and address any 
bias or discrepancies as soon as possible. 

2.13    Regularly evaluate Support all student support services in evaluating their programs 
and practices regularly to ensure they are effective in closing equity gaps in access, 
student success and completion.  These include but are not limited to:  Interest 
Area Success Teams, Special Programs (Promise, EOPS, TRIO SSS, Puente, Umoja, 
ESL, and Middle College). 

2.14    Regularly evaluate Support all academic support services in evaluating their 
programs and practices regularly to ensure they are effective in closing equity gaps 
in access, student success and completion.  These include but are not limited to:  
Interest Area Success Teams, the Learning Center, Tutoring (online and in person), 
the Writing Center, and Peer Mentoring, Library, Math, Word and all other JAMS. 

2.15    Regularly evaluate Ensure all aspects of the college redesign process embed the and 
essential practices of Guided Pathways in College programs and structures are 
regularly evaluated to ensure they are effective in closing equity gaps in access, 
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student success and completion.  These include but are not limited to:  Interest 
Areas, First Year Experience, Dual Enrollment, Career Exploration and faculty efforts 
to ensure students are learning.  

 

College Goal #3 
 

Community Connections 
Cañada College establishes equity-minded partnerships with other educational 
institutions, employers, governments, and community-based organizations that result in 
seamless pathways for high school students transitioning to college, college students 
transitioning to university, and all community members pursuing career, and lifelong 
educational opportunities. 
 

Strategic Initiatives to Accomplish Goal 3: 
Initiatives may be added or revised as conditions change and their completion is contingent upon availability of 
resources. 

 
Better share what Cañada offers 

 
3.1         Transform how we share the story of Cañada College as both a Hispanic serving and 

Asian American, Native American, and Pacific Islander serving institution through 
updated marketing and outreach in multiple languages with flexible, dynamic and 
culturally-informed branding and logos. 

3.2          Transform where we share what Cañada has to offer by identifying new outreach 
audiences that help strengthen our ties to BIPOC communities and recruit more 
BIPOC students, including more students who identify as Black / African American. 

3.3          Utilize relevant social media and other marketing platforms to reach community 
members in the formats and virtual environments in which they exist. Ensure 
College websites are up-to-date, accurate, informative, and speak to community 
members in language that is welcoming and inclusive. 

 
Be the best college choice for local high school students 

 
3.4      Increase the number of high school students participating in dual enrollment 

course-taking opportunities - particularly low-income, minoritized students (as 
specified in the College Dual Enrollment Implementation Plan) - by 300% by 2024 
and by 600% by 2027.  

3.5      Double the size of the Middle College program in 5 years, with particular focus on 
expanding access to the program for first generation, low income, BIPOC students 
who may not yet be on track to attend college or complete high school. 

3.6     Collaborate with community organizations to host summer camps, events, and other 
activities and programs that help triple the number of high school students on 
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campus during the summer and on Saturdays during the academic yearyear-round 
(Saturdays), particularly students who may not be college aware or on track to be 
college ready. 

 

Strengthen K-16 pathways and transfer 
 
3.7      Fulfill the purposes of the Memorandum of Understanding (MOU) between Cañada 

and San Francisco State University, California State University East Bay, and the 
Sequoia Union High School District created in 2022. 

3.8      Strengthen transfer support services by, (1) building University pathways and 
expanding the University Center, (2) increasing by 35% the number of Cañada 
College transfer-seeking students who achieve transfer readiness and the number of 
students who apply to a 4-year University between 2022 and 2027 (adjusted for 
enrollment fluctuations) and, (3) reduce the transfer equity gap for low-income, first 
generation, and Black, Indigenous, and People of Color (BIPOC) students.   

3.9 ​ Facilitate the transfer process by implementing the provisions of California 
Assembly Bills 1111 and 928 and placing incoming degree-seeking students directly 
into AD-T programs (if available) and adopting a common course numbering system. 
(moved from 1.17) 

 
Help students explore and find employment in fields of their choice 
 
3.10   Centralize and coordinate College relationships with community and employer 

partners in order to expand and improve college partnerships with employers, 
community organizations,and high schools, and 4-year transfer universities in a 
manner that scales opportunities for students and improves the community-serving 
brand of the College and supports our educational mission. 

3.11    Create career exploration experiences (such as work-based learning, internships, 
and job shadow opportunities) for students during their time at Cañada, particularly 
during their First Year (in each Interest Area), as they choose a program of study and 
refine their education goals. Close racial equity gaps in access to career 
development and job placement opportunities. 

3.12   Strengthen the emerging Cañada College alumni organization by doubling the 
number of alumni connected to it by 2027, as well as involving more of them in 
campus activities that strengthen the campus as a center of community life, provide 
career exploration for existing students, and develop new resources and 
connections for the College. 

 
Help meet the basic needs of Cañada students and other community 
members 
 
3.12    Address food insecurities of our students and their families by Ccollaborating with 

community partners to address food insecurities of our students and their families 
(for example, Food Pantry, Drive thru Food Distribution, and Community Markets). 

17 
 



 

3.13    Collaborate with community partners to iIncrease access to housing resources for 
Cañada students by collaborating with community partners. 

3.14    Reduce or eliminate the cost of textbooks and course materials by ensuring 75% of 
all course sections utilize Open Educational Resources and so have zero or low cost 
by 2030. (moved to 1.20) 
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College Goal #4 
 

Accessible Infrastructure and Innovation 
College financial resources are well managed in support of the College’s values and to 
provide accessible physical and virtual spaces that promote continuous innovation and 
excellence in teaching and learning.  Cañada’s investments in physical, technological and 
transportation infrastructure create sustainable, equitable access to the College and 
support equitable educational outcomes across the diverse members of the community 
we serve. 
 

Strategic Initiatives to Accomplish Goal 4: 
Initiatives may be added or revised as conditions change and their completion is contingent upon availability of 
resources. 

 
Ensure the physical campus is accessible 
 
4.1​ Improve access to campus via public transit, shuttles, and additional partners such 

as Lyft and Cruise. 
4.2​ Include in our Facilities Master Plan a plan to bBuild student housing on campus, as 

well as a Childcare Center to serve students with families. 
4.3​ Create a hub for evening and weekend students to support their social connections, 

access to nutritional food and beverages, as well as learning support services (an 
Evening One Stop). 

4.4​ Make the campus more visually welcoming and inviting to the diverse community 
through murals and activities that represent and appreciate the cultures of the 
student body.  

4.5​ Improve pedestrian and bicycle access on the campus by extending sidewalks, 
improving wayfinding, and creating a clearly marked perimeter trail, among other 
initiatives. 

4.5 Enhance wayfinding and the pedestrian experience on campus for all, 
including those who are differently abled.  (consolidated into a new 4.5) 
4.6 Improve pedestrian and bike access to the campus by extending sidewalks, 
and create a clearly marked perimeter trail.(consolidated into a new 4.5) 

4.6​ Modernize the Performing Arts Center to better support Creative Arts programs. 
4.7​ Improve how Reimagine the Library and Learning Center to best connect students 

to services and resources. 
4.8​ Update and implement the College and District sustainability initiatives in response 

to climate change to reduce the environmental impact of campus-based activities 
while ensuring uninterrupted, quality instruction at all times. 

 
Provide adequate access to technology  
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4.9​ Ensure all faculty, staff and students have access to the hardware and software  
technology resources needed to provide instruction in multiple modalities.  

4.10​ Provide trainings needed to ensure new technology resources facilitate quality 
teaching and learning.  

4.11​ Offer key courses (e.g., popular, commonly needed General Education courses) in 
multiple instructional modalities. 

 
Manage resources effectively 
 
4.12​ Advocate for the District to allocate sufficient resources needed to grow innovations 

in new as well as existing academic and support programs.  
4.13​ Develop the College budget to invest in the College’s commitment to equity and 

antiracism. 
4.14​ Fundraise $1 million dollars over the next 5 years to spur innovation and 

supplement our current resources. 
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Cañada College Service Area 
 
Overlooking the San Francisco Bay, Cañada College is situated in the western part of 
Redwood City, in the center of the Silicon Valley. The College is one of three accredited 
colleges in the San Mateo County Community College District (SMCCCD). The District 
serves the entire County of San Mateo with an estimated population of 737,888, as of 
2021. The primary service area for Cañada College is the southern part of the County, 
including Atherton, East Palo Alto, La Honda, Ladera, Menlo Park, North Fair Oaks, 
Pescadero, Portola Valley, Redwood City, San Carlos, San Gregorio, and Woodside. 
 
The College takes its name from Cañada Road, which winds its way through the valley to 
the west of the campus. In Spanish, the word cañada means ravine. The College first 
opened its doors at its current location to 2,000 students in the fall of 1968. 
 

 
Figure 1 
Cañada 
College 
Students 
Fall 2021 
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APPENDICES 
 

A.​EMP Planning Process 
 
The 2022-27 Educational Master Plan was developed through an inclusive, broad-based, 
participatory process. A Task Force of members appointed by the Academic, Student and 
Classified Senates, as well as College Cabinet, and approved by the Planning and 
Budgeting Council in spring 2021, led the effort.  This Task Force included: 
 

Task Force Tri-Chairs: 

●​ David Eck, Academic Senate President 
●​ Roslind Young, Classified Senate President 
●​ Karen Engel, Dean of Planning, Research, Innovation & Effectiveness and Accreditation 

Liaison Officer 

Faculty Members: 

●​ Humanities and Social Sciences Division Rep:  Alicia Aguirre 
●​ Business, Design and Workforce Division Rep:  Leonor Cabrera 
●​ Science and Technology Division Rep:  Not Identified 
●​ Kinesiology, Athletics and Dance Division Rep:  Eddy Harris 
●​ Counseling Division Rep:  Jenna French 

Classified Staff Representatives: 

●​ Outreach & Welcome Center Rep:  Jeanne Stalker 
●​ Classified Rep At Large (and GP Success Teams):  Nimsi Garcia 
●​ Transfer Services Rep:  Mary Ho 
●​ Instructional Division Rep:  Krystal Martinez 
●​ Instructional Technologist:  Allison Hughes 

Student Representatives: 

●​ Mira Rubio 
●​ Brittney Samora-Delgadillo 

Administrators:   

●​ Dean of Business, Design & Workforce:  Hyla Lacefield 
●​ Dean of Enrollment Services and Student Support:  Wissem Bennani 

Staff Support:  The Office of Planning, Research & Institutional Effectiveness will provide staff 
support, research, analysis and writing throughout the process.  
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The EMP Task Force met 24 times over the course of a calendar year.  It led a number of 
important opportunities for the entire college community to come together to understand 
and collaborate on elements of the new EMP, including:   
 

●​ a session focused on crafting a new mission, vision and values statements during 
the October 13, 2021 Flex Day;  

●​ several sessions to review the results of the Internal Equity Scan during the January 
13, 2022 Flex Day;  

●​ a Community Forum on February 11, 2022, during which the Task Force led 
discussions to help refine the challenges and opportunities facing the College as 
well as to begin to craft strategies for addressing them; ( 

●​ a college-wide Retreat on March 11, 2022 during which the new, proposed goal 
and strategy statements for the EMP were developed and refined; and  

●​ a college-wide session on the April 20, 2022 Flex Day to review the new draft EMP 
in its entirety. 

 
Each of these all-college workdays as well as the processes the EMP Task Force completed 
over the course of a year are depicted here: 
 

 
 
EMP Task Force Tri Chairs and Members also regularly updated their Divisions, Senates, 
and Planning Councils with information about the planning process and important 
milestones and choices the Task Force made. 
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The overall timeline to which the EMP Task Force adhered was: 
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B.​Cañada College Goals and San Mateo District Goals 
 

Cañada College Goals (as of 2022) SMCCC District Goals (as of 2021) 

Cañada College ensures student access to 
relevant and transformative student services and 
instructional programs that are inclusive, diverse, 
equitable, and antiracist. As an institution, 
Cañada contributes to the financial stability of 
students to empower them to pursue personal, 
academic, professional, and civic goals. Cañada 
College continuously assesses processes and 
removes barriers to student access, success, and 
completion. 

Develop and strengthen educational offerings, 
interventions, and support programs that 
increase student access, success, and completion. 

Cañada College establishes equity-minded 
partnerships with other educational institutions, 
employers, governments, and community-based 
organizations that result in seamless pathways for 
high school students transitioning to college, 
college students transitioning to university, and all 
community members pursuing career, and 
lifelong educational opportunities. 
 

Establish and expand relationships with School 
Districts, 4-year college partners, 
community-based organizations and employers to 
increase higher education attainment and 
economic mobility in San Mateo County. 

Cañada College transforms its culture to be 
equity-minded and antiracist. Our teaching, 
learning, and services create a sense of belonging 
among all community members so they are able 
to recognize that their unique selves are valued, 
express themselves fully, and thrive. Our 
educational practices reflect the fundamental 
importance of individualized learning 
experiences, the shared building of knowledge, 
and promoting social justice at Cañada College. 
 
 

Promote innovation and excellence in instruction 
to support student learning and success 

College financial resources are well managed in 
support of the College’s values and to provide 
accessible physical and virtual spaces that 
promote continuous innovation and excellence in 
teaching and learning.  Cañada’s investments in 
physical, technological and transportation 
infrastructure create sustainable, equitable access 
to the College and support equitable educational 
outcomes across the diverse members of the 
community we serve. 
 

Ensure necessary resources are available to 
implement this strategic plan through sound fiscal 
planning and management of allocations.  Protect 
community-supported status, and undertake the 
development of alternative sources of revenue 
that support educational programs beyond what 
is available from community and state allocations. 
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C.  EMP Strategic Initiatives: Baseline Metrics 
 
 

Strategic Initiative 
Baseline Metric(s)  

2021-22 
Type of Strategy 

1.1 Make registration easier 
Student Equity and Achievement Plan 
data for 2021-22 

Strategic Enrollment 
Management 

1.2 Build on the CWA model 
CWA offers 6 degree programs and 
serves 193 students in 2021-22 

Strategic Enrollment 
Management 

1.3 
Create a student-first course 
schedule 

NA 
Strategic Enrollment 

Management 

1.4 
Create new degrees and 
certificates 

Current Degrees 
Strategic Enrollment 

Management 

1.5 
Develop new KAD programs 
and certifications 

KAD programs of study as of spring 
2022: Kinesiology AA and AA-T; and 
Dance AA. 

Strategic Enrollment 
Management 

1.6 
Create short-term, stackable 
certificate programs 

NA 
Strategic Enrollment 

Management 

1.7 

Increase degree and 
certificate programs 
available in Menlo Park and 
East Palo Alto 

Current Menlo Offerings, non-credit: 
Qwasar Full Stack Developer, Unity 
Developer: Video Game Design, 
Dispensing Opticians Training, Water 
Treatment and Distribution, CompTIA 
Cyber Security+, IoT Big Data and 
Analytics​
Credit: Cloud Computing 

Strategic Enrollment 
Management 

1.8 Ensure program viability 
Program Viability Process as of April 
2022 

Strategic Enrollment 
Management 

1.9 
Strengthen Cañada’s 
participation in the 
California Virtual Campus 

NA 
Strategic Enrollment 

Management 

1.10 Improve WebSchedule Current documentation 
Strategic Enrollment 

Management 

1.11 Complete implementation Scale of Adoption (March 2020) Align Academic 
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https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.ecbjl8ueq027
https://canadacollege.edu/prie/Student%20Equity%20Plan%20Report-Access.xlsx
https://canadacollege.edu/prie/Student%20Equity%20Plan%20Report-Access.xlsx
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.sbrxb9s3qkly
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.yf1n70jivxsc
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.yf1n70jivxsc
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.x4iqe44jtsee
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.x4iqe44jtsee
https://www.canadacollege.edu/emp/emp-baseline-2022-files/can-catalog2021-22_degrees-certs.pdf
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.3mgccx5sdjmp
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.3mgccx5sdjmp
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.3uncu31kx0ev
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.3uncu31kx0ev
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.m7gsidyrr87w
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.m7gsidyrr87w
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.m7gsidyrr87w
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.m7gsidyrr87w
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.8g7eyr41loer
https://canadacollege.edu/pgm/program-viability.php
https://canadacollege.edu/pgm/program-viability.php
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.8g7eyr41loer
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.8g7eyr41loer
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.8g7eyr41loer
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.6j7iwanm0v6j
https://www.canadacollege.edu/emp/emp-baseline-2022-files/Distance%20Ed%20Webschedule.PNG
https://www.canadacollege.edu/emp/emp-baseline-2022-files/WebSchedule%20-%20SMCCD.pdf
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.381kz3bt829b
https://canadacollege.edu/planningbudgetingcouncil/2021-22/Guided_Pathways_Scale_of_Adoption_Presentation_to_PBC_3.16.2022.pptx


 

Strategic Initiative 
Baseline Metric(s)  

2021-22 
Type of Strategy 

of Guided Pathways 
essential practices 

Guided Pathways Evaluation (April 
2020) 

Pathways & Student 
Support 

1.12 Increase peer mentoring 
3.75 Guided Pathways Peer Mentors, 
5.25 GANAS Peer Mentors, 3 ¡ESO! 
Peer Mentors 

Align Academic 
Pathways & Student 

Support 

1.13 
Scale the Promise Scholars 
Program for part-time 
students 

171 part time students in Spring 2022 
Align Academic 

Pathways & Student 
Support 

1.14 
Strengthen and scale 
student affinity programs 

Interest Area and Special Programs 
Align Academic 

Pathways & Student 
Support 

1.15 
Create and scale the First 
Year Experience Program 

NA 
Align Academic 

Pathways & Student 
Support 

1.16 
Create campus culture that 
supports completion within 
3 years 

Currently SEP data is not used in 
scheduling. See Interest Area and 
Special Programs for student support 
volumes.  

Antiracist College 

1.17 
Include Financial Literacy in 
FYE 

NA Antiracist College 

1.18 
Increase % of students who 
submit financial aid 
applications 

34.9% of the 2021-2022 students at 
Cañada completed Financial Aid 

Antiracist College 

1.19 
Reduce or eliminate the 
cost of textbooks 

$278,300 saved in 2021-22 Antiracist College 

2.1 
Increase support for faculty 
to provide individualized 
attention (Umoja) 

Average Class Enrollment: 21.4 
students​
8 courses with Embedded Tutoring 

Capacity Building - 
Faculty - Equity (Race 

Conscious) 

2.2 
Increase the use of equity 
minded curriculum 

NA 
Capacity Building - 

Faculty 

2.3 
Increase resources for 
faculty professional 

$10,662 on Flex activities, $11,438 for 
QOTL activities, $61,528 on AFT PD 

Capacity Building - 
Faculty 

27 
 

https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.381kz3bt829b
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.381kz3bt829b
https://canadacollege.edu/guidedpathways/Guided%20Pathways%20Implementation%20Evaluation%20spring%202022_18.4.22.pptx
https://canadacollege.edu/guidedpathways/Guided%20Pathways%20Implementation%20Evaluation%20spring%202022_18.4.22.pptx
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.l6ztbzswcs34
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.70yoprdbt60h
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.70yoprdbt60h
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.70yoprdbt60h
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.sgb6uyk7a972
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.sgb6uyk7a972
https://www.canadacollege.edu/emp/emp-baseline-2022-files/IA-special%20program%20supports.xlsx
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.8uensb8kctt
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.8uensb8kctt
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.9xpib6v3gkw7
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.9xpib6v3gkw7
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.9xpib6v3gkw7
https://www.canadacollege.edu/emp/emp-baseline-2022-files/IA-special%20program%20supports.xlsx
https://www.canadacollege.edu/emp/emp-baseline-2022-files/IA-special%20program%20supports.xlsx
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.y0k0c7eq4y8k
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.y0k0c7eq4y8k
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.fduwwkwh8d6r
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.fduwwkwh8d6r
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.fduwwkwh8d6r
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.fduwwkwh8d6r
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.fduwwkwh8d6r
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.a1n6j9hrcn9d
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.a1n6j9hrcn9d
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.a1n6j9hrcn9d
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.scri75xwpou1
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.scri75xwpou1
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.ps28o4dphwts
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.ps28o4dphwts


 

Strategic Initiative 
Baseline Metric(s)  

2021-22 
Type of Strategy 

development 

2.4 
Sustain and expand faculty 
learning communities 

None exist currently.  Funding for the 
Faculty Learning Program ended in 
2021. 

Capacity Building - 
Faculty 

2.5 
Increase use of Open 
Educational Resources 

11% of sections taught by 42 faculty 
were ZTC/OER in 2021-2022  

Capacity Building - 
Faculty 

2.6 
Improve faculty and staff 
hiring practices to ensure a 
diverse pool of applicants 

Current Hiring process Antiracist College 

2.7 
Provide comprehensive 
on-boarding for all new 
employees 

Current onboarding does not include 
antiracism module 

Capacity Building - 
Faculty & Staff 

2.8 

Provide regular professional 
development that includes 
implicit bias and antiracism 
training every 2 years 

IDEAL program 
Capacity Building - 

Faculty & Staff - Equity 
(Race Conscious) 

2.9 
Implement a campus-wide 
bias incident reporting 
system 

NA Antiracist College 

2.10 
Transform college 
participatory governance 
processes 

Áse Power Consult findings  Antiracist College 

2.11 
Develop the College Cultural 
Center 

NA Antiracist College 

2.12 
Identify and address equity 
gaps in Program Review 

Academic program equity gaps are 
identified in these PRIE dashboards 
(and Data Packets). 

Program Evaluation & 
Improvement 

2.13 
Evaluate student support 
programs and practices 

Programs evaluated either via the 
Program Review process or the PRIE 
Research & Evaluation Plan 

Program Evaluation & 
Improvement 

2.14 
Evaluate academic support 
programs and practices 

Programs evaluated either via the 
Program Review process or the PRIE 

Program Evaluation & 
Improvement 
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https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.ps28o4dphwts
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.2tn9d6tusf4v
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.2tn9d6tusf4v
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.4p51532q0fyz
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.4p51532q0fyz
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.r5r5skilnx0r
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.r5r5skilnx0r
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.r5r5skilnx0r
https://smccd.edu/humanresources/employment-selection.php
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.1pax7w9e3pmb
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.1pax7w9e3pmb
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.1pax7w9e3pmb
https://canadacollege.edu/professional-dev/newemployees.php
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.dlm3m0qv7ivw
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.dlm3m0qv7ivw
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.dlm3m0qv7ivw
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.dlm3m0qv7ivw
https://smccd.edu/antiracismcouncil/idealprogram.php
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.m6ngexrvopbh
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.m6ngexrvopbh
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.m6ngexrvopbh
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.tkfcdjf29txo
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.tkfcdjf29txo
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.tkfcdjf29txo
https://canadacollege.edu/antiracism/FINAL%20Ase%20Power%20Consult%20Canada%20College%20Internal%20Equity%20Report%202021.pdf
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.y9pvhndbqibm
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.y9pvhndbqibm
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.y9pvhndbqibm
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.y9pvhndbqibm
https://canadacollege.edu/prie/dashboards/disproportionate-impact.php
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.gqc43bfkn84z
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.gqc43bfkn84z
https://canadacollege.edu/programreview/index.php
https://canadacollege.edu/plans/College%20Research%20%20Evaluation%20Plan%202020-21%20Adopted%20by%20PBC%20as%20of%20November%2018%202020.docx
https://canadacollege.edu/plans/College%20Research%20%20Evaluation%20Plan%202020-21%20Adopted%20by%20PBC%20as%20of%20November%2018%202020.docx
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.cl8ddjc45klf
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.cl8ddjc45klf
https://canadacollege.edu/programreview/index.php
https://canadacollege.edu/plans/College%20Research%20%20Evaluation%20Plan%202020-21%20Adopted%20by%20PBC%20as%20of%20November%2018%202020.docx


 

Strategic Initiative 
Baseline Metric(s)  

2021-22 
Type of Strategy 

Research & Evaluation Plan 

2.15 
Evaluate Guided Pathways 
practices & dual enrollment 

Spring 2022 Guided Pathways 
Evaluation 
Spring 2022 Dual Enrollment 
Implementation Plan & Baselines 

Program Evaluation & 
Improvement 

3.1 
Update marketing and 
outreach to be culturally 
informed 

NA Antiracist College 

3.2 

Reach new community 
members in N. Fair Oaks, 
Belle Haven, and East Palo 
Alto, especially BIPOC 
communities 

NA Antiracist College 

3.3 

Utilize relevant social media 
and websites to ensure we 
reach a diverse, inclusive 
audience 

NA Antiracist College 

3.4 
Increase dual enrollment 
opportunities for high 
school students 

150 Dual Enrollment Students in 
2021-2022 

Strategic Enrollment 
Management 

3.5 
Double the size of Middle 
College in 5 years 

103 Middle College Students in 
2021-2022 

Strategic Enrollment 
Management 

3.6 

Triple the number of high 
school students on campus 
during the summer and on 
Saturdays during the 
academic year 

400 students across Upward Bound 
(50) and one-day OYE Latinx Youth 
Conference (350) in 2021-2022 

Strategic Enrollment 
Management 

3.7 
Fulfill the MOU with 
Sequoia UHSD, SF State and 
CSU East Bay 

NA 
Strategic Enrollment 

Management 

3.8 
Strengthen transfer support 
services to increase 
transfers 

397 students applied to 4-year 
universities (transfer ready); 389 AD-T 
petitions submitted; Two University 

Capacity Building - 
Student Success & 

Completion 
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https://canadacollege.edu/plans/College%20Research%20%20Evaluation%20Plan%202020-21%20Adopted%20by%20PBC%20as%20of%20November%2018%202020.docx
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.vlyih764536w
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.vlyih764536w
https://canadacollege.edu/guidedpathways/Guided%20Pathways%20Implementation%20Evaluation%20spring%202022_18.4.22.pptx
https://canadacollege.edu/guidedpathways/Guided%20Pathways%20Implementation%20Evaluation%20spring%202022_18.4.22.pptx
https://canadacollege.edu/plans/Transfer%20Plan%20data%20slides%20for%20Feb%2016%202021%20v.2.pptx
https://canadacollege.edu/plans/Transfer%20Plan%20data%20slides%20for%20Feb%2016%202021%20v.2.pptx
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.bp4jum4lixo1
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.bp4jum4lixo1
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.bp4jum4lixo1
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.bp4jum4lixo1
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.bp4jum4lixo1
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.bp4jum4lixo1
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.bp4jum4lixo1
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.bp4jum4lixo1
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.e5ypmb7m1ma2
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.e5ypmb7m1ma2
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.e5ypmb7m1ma2
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.e5ypmb7m1ma2
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.qiqq6ifit1gw
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.qiqq6ifit1gw
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.qiqq6ifit1gw
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.khlnzage8b0k
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.khlnzage8b0k
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.khlnzage8b0k
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.khlnzage8b0k
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.khlnzage8b0k
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.khlnzage8b0k
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.khlnzage8b0k
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.qhclbijy9z1x
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.qhclbijy9z1x
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.qhclbijy9z1x
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.pkir1oeeposu
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.pkir1oeeposu
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.pkir1oeeposu


 

Strategic Initiative 
Baseline Metric(s)  

2021-22 
Type of Strategy 

Pathways (Business Administration 
and Psychology) with one University 
partner (NDNU) as of 2022 .  Hispanic, 
low income, and first generation 
college students are 
under-represented in the transfer 
cohort (2015). 

3.9 Implement AB 1111 and 928 NA 
Capacity Building - 
Student Success & 

Completion 

3.10 

Centralize and coordinate 
employer relationships to 
scale opportunities for 
students 

NA 
Capacity Building - 
Student Success & 

Completion 

3.11 
Create and expand career 
exploration experiences for 
students 

Data from the Career Center not 
available. 

Capacity Building - 
Student Success & 

Completion 

3.12 

Double the number of 
alumni connected to 
Cañada’s Alumni 
Organization by 2027 

1,857 Alumni Connected as of Spring 
2022 

Capacity Building - 
Student Success & 

Completion 

3.13 Address food insecurities TBD Basic Needs 

3.14 
Increase access to housing 
resources 

NA Basic Needs 

4.1 
Improve access to campus 
via public transit, rideshare 

184 lyfts in April 2022 
537 shuttle rides from January 18th 
through April 28th 2022 

Strategic Enrollment 
Management 

4.2 
Build student housing and a 
Childcare Center 

No student housing or Childcare 
Center, currently 

Basic Needs 

4.3 
Create a hub for evening 
and weekend students 

NA 
Strategic Enrollment 

Management 

4.4 Make the campus more Mural Project Facilities 
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https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.o8wz9wd0tw7
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.yw40s34ubdir
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.yw40s34ubdir
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.yw40s34ubdir
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.yw40s34ubdir
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.wcod799b0inu
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.wcod799b0inu
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.wcod799b0inu
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.8xotu7ff4ql9
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.8xotu7ff4ql9
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.8xotu7ff4ql9
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.8xotu7ff4ql9
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.oi2dv4doq5h4
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.ko74bm8nwubx
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.ko74bm8nwubx
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.f4y8bqiz0vxd
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.f4y8bqiz0vxd
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.m3j63jc1crtl
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.m3j63jc1crtl
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.t4mmf18fiz37
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.t4mmf18fiz37
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.ba9e2kawfg6
https://canadacollege.edu/studentlife/mural.php


 

Strategic Initiative 
Baseline Metric(s)  

2021-22 
Type of Strategy 

visually welcoming 

4.5 
Improve pedestrian and 
bicycle access 

Current sidewalk assessment Facilities 

4.6 
Modernize the Performing 
Arts Center 

In the FMP 2015 update Facilities 

4.7 

Improve how the Library 
and Learning Center 
connect students to services 
and resources 

NA 
Align Academic 

Pathways & Student 
Support 

4.8 
Update and implement 
sustainability initiatives 

Current Sustainability plan info Sustainability 

4.9 

Ensure faculty, staff and 
students have access to 
technology to support 
multiple modalities 

Technology Committee plan ​
Library Technology Services 

Capacity Building - 
Faculty & Staff 

4.10 

Provide trainings needed to 
ensure new technology 
facilitates quality teaching 
and learning 

In 2021-22, the College spent $11,438 
on providing Quality Online Teaching 
& Learning (QOTL) instruction to 10 
faculty. In 2020-21, 95 faculty 
received the QOTL training. 65.1 % of 
all faculty at Cañada have undergone 
the QOTL training as of April, 2022. 

Capacity Building - 
Faculty & Staff 

4.11 
Offer key courses in multiple 
modalities 

100% of top 20 courses offered in 
multiple modalities 

Strategic Enrollment 
Management 

4.12 
Advocate for more 
resources from the District 

NA Capacity Building - 
Innovation 

4.13 
Invest in equity and 
antiracism 

NA Antiracist College 

4.14 Fundraise $1 million 

Existing federal grants end September 
20, 2022.  The President’s Annual 
Luncheon raises approximately 
$45,000. 

Capacity Building - 
Innovation 

31 
 

https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.ba9e2kawfg6
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.3frcktvih8tt
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.3frcktvih8tt
https://www.smccd.edu/ada2020/19029%20SMCCCD%20ADA%20Self-Evaluation%20and%20Transition%20Plan%20FINAL%20Nov2020%20sm.pdf
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.d614cgl71ynx
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.d614cgl71ynx
https://smccd.edu/facilities/docs/PublicCommunity/MasterPlans/For%20Web%20Posting_%20SMCCCD_2015%20FMPA_highres_2015-01-22.pdf
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.gms5ecyb1v9e
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.gms5ecyb1v9e
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.gms5ecyb1v9e
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.gms5ecyb1v9e
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.e7wxdvv90e09
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.e7wxdvv90e09
https://canadacollege.edu/sustainability/index.php
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.30yws7thenmt
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.30yws7thenmt
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.30yws7thenmt
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.30yws7thenmt
https://canadacollege.edu/technologycommittee/docs/2020-2021/TechCommitteePlan2021-2024_Spring2021Updates.pdf
https://canadacollege.edu/library/technology-services.php
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.g4tdg06wc6fn
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.g4tdg06wc6fn
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.g4tdg06wc6fn
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.g4tdg06wc6fn
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.6zs81qcsmfj
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.6zs81qcsmfj
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.hmr67abwt3o3
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.hmr67abwt3o3
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.owdjek8sojod
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.owdjek8sojod
https://docs.google.com/document/d/1RXeg9MrOIaC6zFsFzowClx0ZGJ6Xs6Vm/edit#heading=h.9jvd4dfmreq8
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D. Partial Inventory of Data and Resources Reviewed 
 

College Internal and External Scans 
●​ Cañada College Internal Scan Summary 
●​ Cañada College Internal Scan Data Slides 
●​ Community Perceptions Questionnaire Results and External Scan Slides 
●​ San Mateo County Community College District External Scan 
●​ Cañada College Internal Equity Scan Report by Áse Power Consult 

Other College and District Documents 
 
Cañada College Educational Master Plan 2017-22 
San Mateo County Community College District Strategic Plan 2021-26 
California Community College Chancellor’s Office Vision for Success 
Cañada College Institutional Self Evaluation Report, October 2019 
Cañada College Strategic Enrollment Management Plan, 2021-23 
Cañada College Student Equity and Achievement Plan, 2019-22 
Center for Urban Education feedback on Cañada College’s Student Equity & Achievement 
Plan of 2019-22. 
Cañada College Antiracism Task Force Recommendations, Spring 2021 
Cañada College Cultural Center Focus Groups and Career Ladders Recommendations, 
Spring 2021 
Cañada College Internal Equity Scan prepared by Áse Power Consult, Spring 2022 
 

Other Resources 
 
Guided Pathways 
Redesigning America’s Community Colleges:  A Clearer Path to Student Success, by 
Thomas Baily, Shanna Smith Jaggars & Davis Kenkins.  Columbia University Community 
College Research Center, 2015.  
 
Racial Justice and Equity in Higher Education 
The Campaign for College Opportunity Reports 

●​ Examining Disparities in College Opportunities by Gender for Black Californians 
●​ The State of Higher Education for Black Californians 
●​ Follow the Money:  California Systematically Underinvests in Black Degree Attainment 

The Chronicle for Higher Education 

●​ Race on Campus:  Why More Latino Students are Deciding Against College 
●​ The Antiracist College 

California For All (California Governor's Council for Post-Secondary Education) 

●​ Recovery with Equity: A Roadmap for Higher Education in Education after the Pandemic 
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https://www.canadacollege.edu/emp/EMP%20Internal%20Scan%20Executive%20Summary.docx
https://www.canadacollege.edu/emp/Internal%20Scan%20full%20v2.pptx
https://www.canadacollege.edu/emp/External%20Scan%20Slides.pptx
https://canadacollege.edu/emp/SMCCCD%20External%20Scan%20DRAFT%20for%20EMP%20Task%20Force%2012.01.21.pdf
https://canadacollege.edu/antiracism/FINAL%20Ase%20Power%20Consult%20Canada%20College%20Internal%20Equity%20Report%202021.pdf
https://canadacollege.edu/emp/book.php
https://canadacollege.edu/emp/SMCCCD%20Strategic%20Plan%202021-2026%20FINAL.docx
https://www.cccco.edu/About-Us/Vision-for-Success
https://canadacollege.edu/accreditation/CanadaCollege-ISER-2019-FINAL%20BOT%20approved%207-25-19.pdf
https://canadacollege.edu/plans/Amended%20SEM%20Plan%20Adopted%20by%20PBC%20on%20April%2029%202020.docx
https://canadacollege.edu/aces/SEAP%20Exec%20Summary_Final_6.27.19.pdf
https://canadacollege.edu/planningbudgetingcouncil/2021/SEA%20College%20Level%20Brief%20La%20Canada%20College%20Edited%20FINAL.pdf
https://canadacollege.edu/planningbudgetingcouncil/2021/SEA%20College%20Level%20Brief%20La%20Canada%20College%20Edited%20FINAL.pdf
https://canadacollege.edu/planningbudgetingcouncil/2021/FULL%20PBC%20PROPOSAL%20-%20Canada%20College%20Antiracism%20Taskforce%204-21-2021.pdf
https://canadacollege.edu/antiracism/Canada%20College%20Focus%20Group%20Findings%20Spring%202021-final.pdf
https://canadacollege.edu/antiracism/Canada%20College%20Focus%20Group%20Findings%20Spring%202021-final.pdf
https://canadacollege.edu/antiracism/FINAL%20Ase%20Power%20Consult%20Canada%20College%20Internal%20Equity%20Report%202021.pdf
https://ccrc.tc.columbia.edu/publications/redesigning-americas-community-colleges.html
https://ccrc.tc.columbia.edu/publications/redesigning-americas-community-colleges.html
https://ccrc.tc.columbia.edu/publications/redesigning-americas-community-colleges.html
https://collegecampaign.org/our-publications/
https://collegecampaign.org/portfolio/examining-disparities-gender-black-californians/
https://collegecampaign.org/portfolio/state-higher-ed-black-californians-2021/
https://collegecampaign.org/portfolio/follow-money-california-systemically-underinvests-black-degree-attainment/
https://www.chronicle.com/package/the-trends-report-2021?utm_source=Iterable&utm_medium=email&utm_campaign=campaign_2022748_nl_Daily-Briefing_date_20210222&cid=db&source=ams&sourceId=4652508&cid2=gen_login_refresh
https://www.chronicle.com/newsletter/race-on-campus/2021-02-16
https://www.chronicle.com/article/the-antiracist-college
https://www.capostsecondaryforall.org/about/purpose/
https://canadacollege.edu/emp/Recovery-with-Equity_2021Feb15.pdf


 

California Community College Chancellor's Office - Vision for Success 

●​ Diversity, Equity and Inclusion Resources 

Center for Opportunity in Education 

●​ Indicators of Higher Education Equity in the US 2021 Historical Trend Report 

Diverse:  Issues in Higher Education 

●​ Community College Students, Persistence, and the Minimum Wage 

Regional Socio-Economic Trends 
Joint Venture: Silicon Valley Institute for Regional Studies 

●​ Watch Russell Hancock’s full presentation of the 2021 Silicon Valley Index 
●​ Download the 2021 Silicon Valley Index 

Redwood City Together 

●​ Redwood City North Fair Oaks Community Needs Assessment Survey Findings 2021 

Bay Area Economic Institute 

●​ Bay Area Job Watch 

Changes in Higher Education in the U.S. 
The Chronicle for Higher Education 

●​ It's Time to Rethink Higher Education 
●​ The Great Contraction 
●​ The Surveilled Student 
●​ The Shrinking of the Scholarly Ranks 
●​ The Post Pandemic College 

EduCause (advancing higher education through the use of IT) 

●​ California community colleges should do more to identify, support students who are 
parents  

UC Davis Wheelhouse:  The Center for Community College Leadership and Research  

●​ A Portrait of Student Parents in the California Community Colleges 

Inside Higher Ed 

●​ The Role of Apprenticeships:  Earning a Living and College Credit at the Same 
Time 

●​ COVID-19 and the Future of Higher Ed Staff 
●​ Survey:  Students Want Online Learning Options Post-Pandemic 

Carnegie Mellon University 

●​ Higher Education Was Already Ripe for Disruption. Then, COVID-19 Happened 

University Business 

34 
 

https://www.cccco.edu/About-Us/Vision-for-Success
https://www.cccco.edu/About-Us/Vision-for-Success/diversity-equity-inclusion
https://coenet.org/index.shtml
https://canadacollege.edu/emp/Indicators_of_Higher_Education_Equity_in_the_US_2021_Historical_Trend_Report.pdf
https://www.diverseeducation.com/
https://www.diverseeducation.com/institutions/community-colleges/article/15113866/community-college-students-persistence-and-the-minimum-wage
https://www.jointventure.org/institute/about-the-institute?mc_cid=44358e862e&mc_eid=17cef07094
https://jointventure.us10.list-manage.com/track/click?u=de8174c18d33b244186d3aca8&id=176dfc9a34&e=17cef07094
https://jointventure.us10.list-manage.com/track/click?u=de8174c18d33b244186d3aca8&id=f2ad194493&e=17cef07094
https://www.rwc2020.org/
https://canadacollege.edu/emp/RWC%20NFO%20Needs%20Assessment%20Slides%203.19.21.pdf
http://www.bayareaeconomy.org/
http://www.bayareaeconomy.org/bay-area-job-watch-53/
https://www.chronicle.com/package/the-trends-report-2021?utm_source=Iterable&utm_medium=email&utm_campaign=campaign_2022748_nl_Daily-Briefing_date_20210222&cid=db&source=ams&sourceId=4652508&cid2=gen_login_refresh
https://community.chronicle.com/news/2515-it-s-time-to-rethink-higher-education
https://www.chronicle.com/article/the-great-contraction
https://www.chronicle.com/article/the-surveilled-student
https://www.chronicle.com/article/the-shrinking-of-the-scholarly-ranks
https://canadacollege.edu/emp/PostPandemicCollege.pdf
https://www.educause.edu/
https://edsource.org/2021/california-community-colleges-should-do-more-to-identify-support-student-parents-say-researchers/650536
https://edsource.org/2021/california-community-colleges-should-do-more-to-identify-support-student-parents-say-researchers/650536
https://education.ucdavis.edu/wheelhouse-center-community-college-leadership-and-research
https://education.ucdavis.edu/sites/main/files/wheelhouse_research_brief_vol_6_no_2_v2.pdf
https://www.insidehighered.com/
https://www.insidehighered.com/news/2021/08/19/ibm-software-engineering-apprentices-can-now-turn-their-training-college-credit
https://www.insidehighered.com/news/2021/08/19/ibm-software-engineering-apprentices-can-now-turn-their-training-college-credit
https://www.insidehighered.com/blogs/learning-innovation/covid-19-and-future-higher-ed-staff
https://www.insidehighered.com/news/2021/04/27/survey-reveals-positive-outlook-online-instruction-post-pandemic
https://www.cmu.edu/news/stories/archives/2020/september/higher-education-covid-disruption.html


 

●​ 4 big benefits of expanding college access with dual enrollment 

Technology Changes in Higher Education in California 
California Community College Chancellor's Office (CCCC) 

●​ California Virtual Campus (CVC) 
●​ California Virtual Campus Toolkit - March 2021 

EdSource 

●​ 7 things you should know about the HyFlex course model 

EduCause (advancing higher education through the use of IT) 

●​ Designing HyFlex Courses (July webinar series) 

EdSurge 

●​ Picking Your Future Classroom Will Shape How Students Learn 
●​ It’s Time to Digitally Transform Community College  

The Future of Work 
The McKinsey Global Institute 

●​ The Next Normal Arrives: Trends that will define 2021 - and beyond 
●​ The Future of Work After COVID-19 
●​ What's Next for Remote Work? 
●​ Scaling online education:  Five lessons for colleges 

 Brookings Institute 

●​ How Family Sustaining Jobs Can Power an Inclusive Recovery in America's 
Regional Economies 

The Economist 

●​ What does the future of work look like after COVID-19? 

Other Data Considered for the 2021-22 EMP Planning Process 
Data considered for both the 2017-22 EMP and the 2022-27 EMP planning processes are 
listed here: 

External Demographics 

2021-22 External Demographic Data 2016-17 External Demographic Data 

San Mateo County Population Projections, 
2020-2060 

San Mateo County Population Projections 
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https://universitybusiness.com/4-reasons-benefits-expand-college-access-dual-enrollment/
https://www.cccco.edu/
https://cvc.edu/
https://cvc.edu/wp-content/uploads/2020/12/CVC-Toolkit-Paged-2.pdf
https://edsource.org/
https://library.educause.edu/resources/2020/7/7-things-you-should-know-about-the-hyflex-course-model#:~:text=The%20hybrid%20flexible%2C%20or%20HyFlex,can%20decide%20how%20to%20participate.
https://www.educause.edu/
https://events.educause.edu/courses/2021/designing-hybrid-flexible-hyflex-courses-to-support-multimodal-learning-environments-2
https://www.edsurge.com/news/higher-ed
https://www-edsurge-com.cdn.ampproject.org/c/s/www.edsurge.com/amp/news/2021-02-25-picking-your-future-classroom-will-shape-how-students-learn
https://www.edsurge.com/news/2020-08-12-it-s-time-to-digitally-transform-community-college
https://www.mckinsey.com/mgi/overview
https://canadacollege.edu/emp/the-next-normal-arrives-trends-that-will-define-2021-and-beyond-final.pdf
https://www.mckinsey.com/featured-insights/future-of-work/the-future-of-work-after-covid-19
https://www.mckinsey.com/featured-insights/future-of-work/whats-next-for-remote-work-an-analysis-of-2000-tasks-800-jobs-and-nine-countries
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/scaling-online-education-five-lessons-for-colleges
https://www.brookings.edu/
https://www.brookings.edu/essay/how-family-sustaining-jobs-can-power-an-inclusive-recovery-in-americas-cities/?utm_campaign=Brookings%20Brief&utm_medium=email&utm_content=111852064&utm_source=hs_emai
https://www.brookings.edu/essay/how-family-sustaining-jobs-can-power-an-inclusive-recovery-in-americas-cities/?utm_campaign=Brookings%20Brief&utm_medium=email&utm_content=111852064&utm_source=hs_emai
https://www.economist.com/
https://execed.economist.com/blog/industry-trends/what-does-future-work-look-after-covid-19
https://canadacollege.edu/emp/San%20Mateo%20Population%20Projection.pdf
https://canadacollege.edu/emp/San%20Mateo%20Population%20Projection.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/sanmateocounty_population_projections.pdf


 

San Mateo County Population Projections 
by Age Group, 2020-2040 

San Mateo County Population Projections by 
Age Group, 2010 to 2030 

San Mateo County Population Projectsion 
by Race & Ethnicity, 2020 - 2040 

San Mateo County Population Projections by 
Ethnicity, 2010-2030 

  Population by Cañada Service Area 

Educational Attainment, San Mateo Count, 
Ages 25+, 2015-2019 

Educational Attainment, San Mateo County 
(includes population age 25 and over) 

Educational Level, San Mateo County, by 
Ethnicity, Ages 25+, 2015-2019 

Educational Level in San Mateo County, by 
Ethnicity, 2015 (Age group 25+) 

Educational Level in San Mateo County, 
by Gender, Ages 25+, 2015-2019 

Educational Level in San Mateo County, by 
Gender, 2015 (Age group 25+) 

Projected Regional High School 
Graduates by County by School Year 
2020-2030 

Projected San Francisco, San Mateo and 
Santa Clara High School Graduates by County 
by school year 

Sequoia Union High School District 
Enrollment by High School by Ethnicity, 
2020-2021 

Sequoia Union High School District Enrollment 
by High School and by Ethnicity, 2015-16 

Sequoia Union High School District 
Graduates with UC and CSU 
Requirements, by High School and by 
Ethnicity, 2019-20 

Sequoia Union High School District Graduates 
with UC and CSU Requirements, by High 
School and by Ethnicity, 2015-16 
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https://canadacollege.edu/emp/San%20Mateo%20Population%20Projections%20by%20Age%20Group.pdf
https://canadacollege.edu/emp/San%20Mateo%20Population%20Projections%20by%20Age%20Group.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/sanmateocounty_populationprojections_agegroup.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/sanmateocounty_populationprojections_agegroup.pdf
https://canadacollege.edu/emp/San%20Mateo%20Ethnicity%20Projection.pdf
https://canadacollege.edu/emp/San%20Mateo%20Ethnicity%20Projection.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/sanmateocounty_populationprojections_byethnicity.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/sanmateocounty_populationprojections_byethnicity.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/population_canadaservicearea.pdf
https://canadacollege.edu/emp/Educational%20Attainment%20in%20San%20Mateo.pdf
https://canadacollege.edu/emp/Educational%20Attainment%20in%20San%20Mateo.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/educational_attainment_sanmateocounty.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/educational_attainment_sanmateocounty.pdf
https://canadacollege.edu/emp/emp-charts-2021/Educational%20Level%20in%20San%20Mateo%20by%20Ethnicity%202015-2019.pdf
https://canadacollege.edu/emp/emp-charts-2021/Educational%20Level%20in%20San%20Mateo%20by%20Ethnicity%202015-2019.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/educationallevel_insanmateocounty_ethnicity.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/educationallevel_insanmateocounty_ethnicity.pdf
https://canadacollege.edu/emp/emp-charts-2021/Educational%20Level%20in%20San%20Mateo%20by%20Gender%202015%20-%202019.pdf
https://canadacollege.edu/emp/emp-charts-2021/Educational%20Level%20in%20San%20Mateo%20by%20Gender%202015%20-%202019.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/educationallevel_insanmateocounty_gender.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/educationallevel_insanmateocounty_gender.pdf
https://canadacollege.edu/emp/emp-charts-2021/Projected%20Regional%20High%20School%20Graduates%20by%20County%20by%20School%20Year%202020-2030.pdf
https://canadacollege.edu/emp/emp-charts-2021/Projected%20Regional%20High%20School%20Graduates%20by%20County%20by%20School%20Year%202020-2030.pdf
https://canadacollege.edu/emp/emp-charts-2021/Projected%20Regional%20High%20School%20Graduates%20by%20County%20by%20School%20Year%202020-2030.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/projected_graduates_bycounty.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/projected_graduates_bycounty.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/projected_graduates_bycounty.pdf
https://canadacollege.edu/emp/emp-charts-2021/Sequoia%20Union%20High%20School%20District%20Enrollment%20by%20Ethnicity%202019-2020.pdf
https://canadacollege.edu/emp/emp-charts-2021/Sequoia%20Union%20High%20School%20District%20Enrollment%20by%20Ethnicity%202019-2020.pdf
https://canadacollege.edu/emp/emp-charts-2021/Sequoia%20Union%20High%20School%20District%20Enrollment%20by%20Ethnicity%202019-2020.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/sequoiaunion-highschooldistrict_enrollment_highschool-ethnicity.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/sequoiaunion-highschooldistrict_enrollment_highschool-ethnicity.pdf
https://canadacollege.edu/emp/emp-charts-2021/Sequoia%20HS%20Graduates%20Meeting%20UC%20CSU%20Requirements%202019-20.pdf
https://canadacollege.edu/emp/emp-charts-2021/Sequoia%20HS%20Graduates%20Meeting%20UC%20CSU%20Requirements%202019-20.pdf
https://canadacollege.edu/emp/emp-charts-2021/Sequoia%20HS%20Graduates%20Meeting%20UC%20CSU%20Requirements%202019-20.pdf
https://canadacollege.edu/emp/emp-charts-2021/Sequoia%20HS%20Graduates%20Meeting%20UC%20CSU%20Requirements%202019-20.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/sequoiaunion-highschooldistrict_graduates_uc-csu.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/sequoiaunion-highschooldistrict_graduates_uc-csu.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/sequoiaunion-highschooldistrict_graduates_uc-csu.pdf


 

San Mateo County Public High School 
5-year Take Rates, 2015-2019 

Summary of San Mateo County Public High 
School 5-year Take Rates, 2008/09 to 2014/15 

SMCCCD Matriculation of San Mateo 
County High School Graduates, 2019 

SMCCCD Matriculation for Students 
Graduating S.M. County Public High Schools 
2010/11-2014/15, by High School, 
Unduplicated Headcount by College 

SMCCCD Matriculation of SM County 
Public High School students by Gender, 
Ethnicity and CCPG eligibility status 
(formerly the BOG fee waiver) as of 
2018-19 

SMCCCD Matriculation for Students 
Graduating S.M. County Public High Schools 
2010/11-2014/15: Gender, Ethnicity, and BOG 
Waiver Status, Unduplicated Headcount by 
College 

  

Regional Workforce and Degree Completion Trends 
  

2021-22 Regional Economic and 
Workforce Trends 

2016-17 Regional Economic and Workforce 
Trends 

Regional Unemployment and Labor Force 
Trends by Industry, June 2021 

Employment: Unemployment by Industry and 
Completion 

  Regional Trends - Job Growth 

San Mateo County Jobs Demand by 
Location and Instrustry Sector, June 2021 

Occupation by Cañada Service Area Zip Code 

  Regional Higher Education Completions 
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https://canadacollege.edu/emp/emp-charts-2021/SM%20County%20Public%20High%20School%205-year%20Take%20Rates%20through%202015-2019.pdf
https://canadacollege.edu/emp/emp-charts-2021/SM%20County%20Public%20High%20School%205-year%20Take%20Rates%20through%202015-2019.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/summary-sanmateocounty-publichighschool.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/summary-sanmateocounty-publichighschool.pdf
https://canadacollege.edu/emp/emp-charts-2021/SMCCCD%20Matriculation%20for%20Students%20Graduating%20Sequoia%20High%20Schools%20through%202019.docx
https://canadacollege.edu/emp/emp-charts-2021/SMCCCD%20Matriculation%20for%20Students%20Graduating%20Sequoia%20High%20Schools%20through%202019.docx
https://canadacollege.edu/emp/emp-data/external-demographics/smccdmatriculation_highschool.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/smccdmatriculation_highschool.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/smccdmatriculation_highschool.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/smccdmatriculation_highschool.pdf
https://canadacollege.edu/emp/emp-charts-2021/SMCCCD%20Matriculation%20Gender%20Ethnicity%20and%20BOG%20Waiver%20Status%20as%20of%202018-19.pdf
https://canadacollege.edu/emp/emp-charts-2021/SMCCCD%20Matriculation%20Gender%20Ethnicity%20and%20BOG%20Waiver%20Status%20as%20of%202018-19.pdf
https://canadacollege.edu/emp/emp-charts-2021/SMCCCD%20Matriculation%20Gender%20Ethnicity%20and%20BOG%20Waiver%20Status%20as%20of%202018-19.pdf
https://canadacollege.edu/emp/emp-charts-2021/SMCCCD%20Matriculation%20Gender%20Ethnicity%20and%20BOG%20Waiver%20Status%20as%20of%202018-19.pdf
https://canadacollege.edu/emp/emp-charts-2021/SMCCCD%20Matriculation%20Gender%20Ethnicity%20and%20BOG%20Waiver%20Status%20as%20of%202018-19.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/smcccd-matriculation_various.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/smcccd-matriculation_various.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/smcccd-matriculation_various.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/smcccd-matriculation_various.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/smcccd-matriculation_various.pdf
https://canadacollege.edu/emp/emp-charts-2021/Regional%20Unemployment%20and%20Labor%20Force%20Trends%20by%20Industry%20June%202021.pdf
https://canadacollege.edu/emp/emp-charts-2021/Regional%20Unemployment%20and%20Labor%20Force%20Trends%20by%20Industry%20June%202021.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/employment-unemployment.pdf
https://canadacollege.edu/emp/emp-data/external-demographics/employment-unemployment.pdf
https://canadacollege.edu/emp/emp-data/external-workforce-degreetrends/regionaltrends-jobgrowth.pdf
https://canadacollege.edu/emp/emp-charts-2021/San%20Mateo%20Jobs%20Demand%20by%20location%20and%20sector%20July%202021.pdf
https://canadacollege.edu/emp/emp-charts-2021/San%20Mateo%20Jobs%20Demand%20by%20location%20and%20sector%20July%202021.pdf
https://canadacollege.edu/emp/emp-data/external-workforce-degreetrends/occupation-by-zipcode.pdf
https://canadacollege.edu/emp/emp-data/external-workforce-degreetrends/regional-highereducation-completions.pdf


 

                                                                      Regional Program Completions by Earnings 
and Number of Jobs in Cañada Service Area 

2018-28 Local Long Term Employment 
Projections Highlights - all ed. levels 

2018-28 Local Long Term Employment 
Projections Highlights - CC certificate and 
above 

Occupational Forecast for the San 
Francisco-Redwood City-South San 
Francisco Metro Area, 2018-2028 

Occupations Demand in San Mateo County, 
Ranked by Annual Job Openings (include 
occupations ≥ 30 job openings) 

  Occupations Demand in Cañada Service Area, 
Ranked by Annual Job Openings (include 
occupations ≥ 30 job openings) 

  

Internal Demographics  
  

2021-22 Internal Demographic Trends 2016-17 Internal Demographic Trends 

Cañada Headcount and Enrollment Cañada Headcount and Enrollment Trends 

Headcount by Service Area Enrollment Trends by Cañada Service Area, 
Other San Mateo County, and Outside San 
Mateo County 

  Enrollment Trends by Residency Status 
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https://canadacollege.edu/emp/emp-data/external-workforce-degreetrends/regional-programcompletions-earnings.pdf
https://canadacollege.edu/emp/emp-data/external-workforce-degreetrends/regional-programcompletions-earnings.pdf
https://canadacollege.edu/emp/emp-data/external-workforce-degreetrends/regional-programcompletions-earnings.pdf
https://canadacollege.edu/emp/emp-charts-2021/Local%20Long-Term%20Occupations%20with%20the%20Most%20Job%20Openings%202018-2028.pdf
https://canadacollege.edu/emp/emp-charts-2021/Local%20Long-Term%20Occupations%20with%20the%20Most%20Job%20Openings%202018-2028.pdf
https://canadacollege.edu/emp/emp-charts-2021/Local%20Long-Term%20Occupations%20w%20the%20Most%20Job%20Openings%202018-2028%20Cert%20and%20abv.pdf
https://canadacollege.edu/emp/emp-charts-2021/Local%20Long-Term%20Occupations%20w%20the%20Most%20Job%20Openings%202018-2028%20Cert%20and%20abv.pdf
https://canadacollege.edu/emp/emp-charts-2021/Local%20Long-Term%20Occupations%20w%20the%20Most%20Job%20Openings%202018-2028%20Cert%20and%20abv.pdf
https://canadacollege.edu/emp/emp-charts-2021/fast%20growing%20occupations%202018-2028.xlsx.pdf
https://canadacollege.edu/emp/emp-charts-2021/fast%20growing%20occupations%202018-2028.xlsx.pdf
https://canadacollege.edu/emp/emp-charts-2021/fast%20growing%20occupations%202018-2028.xlsx.pdf
https://canadacollege.edu/emp/emp-data/external-workforce-degreetrends/occupation-demand_sanmateocounty.pdf
https://canadacollege.edu/emp/emp-data/external-workforce-degreetrends/occupation-demand_sanmateocounty.pdf
https://canadacollege.edu/emp/emp-data/external-workforce-degreetrends/occupation-demand_sanmateocounty.pdf
https://canadacollege.edu/emp/emp-data/external-workforce-degreetrends/occupation-demand-canadaservicearea.pdf
https://canadacollege.edu/emp/emp-data/external-workforce-degreetrends/occupation-demand-canadaservicearea.pdf
https://canadacollege.edu/emp/emp-data/external-workforce-degreetrends/occupation-demand-canadaservicearea.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/2021-graphs/Headcount%20and%20Enrollment_2021.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/headcount_and_enrollmenttrends.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/2021-graphs/Headcount%20by%20Service%20Area_2021.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/enrollmenttrends_by_servicearea.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/enrollmenttrends_by_servicearea.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/enrollmenttrends_by_servicearea.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/enrollmenttrends_by_residencystatus.pdf


 

Headcount by Gender Enrollment Trend, by Gender 

Headcount by Race-Ethnicity Enrollment Trends by Ethnicity 

Headcount by Age Enrollment Trend, by Age 

  Enrollment Trend by Distance Education 
Courses 

  Enrollment Trend by Day and Evening Classes 

Headcount by Enrollment Status Enrollment Trend, by Enrollment Status 

Headcount by Ed Goal Enrollment Trend by Educational Goal 

Headcount by First Generation   

Headcount by Low Income   

                                                                   Course Success and Retention Rates Overall, 
Basic Skills, CTE, and Transferable Courses 

 Districtwide Faculty and Student Race 
and Ethnicity comparisons (EdSource) 

Faculty and Staff Demographic Information 

  

Student Success  
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https://canadacollege.edu/emp/emp-data/internal-demographics/2021-graphs/Headcount%20by%20Gender_2021.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/enrollmenttrends_by_gender.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/2021-graphs/Headcount%20by%20Race-Ethnicity_2021.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/enrollmenttrends_by_ethnicity.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/2021-graphs/Headcount%20by%20Age_2021.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/enrollmenttrends_by_age.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/enrollmenttrends_by_distance-edu.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/enrollmenttrends_by_distance-edu.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/enrollmenttrends_dayandeveningclasses.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/2021-graphs/Headcount%20by%20Enrollment%20Status_2021.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/enrollment-trends_enrollment-status.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/2021-graphs/Headcount%20by%20Ed%20goal_2021.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/enrollmenttrends_by_educationalgoal.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/2021-graphs/Headcount%20by%20First%20Gen_2021.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/2021-graphs/Headcount%20by%20Low%20Income_2021.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/coursesuccess.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/coursesuccess.pdf
https://canadacollege.edu/emp/emp-data/internal-demographics/coursesuccess.pdf
https://edsource.org/2021/california-community-college-districts-race-ethnicity-of-students-and-faculty/647640
https://edsource.org/2021/california-community-college-districts-race-ethnicity-of-students-and-faculty/647640
https://canadacollege.edu/emp/emp-data/internal-demographics/facultyandstaff_demographics.pdf
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https://canadacollege.edu/prie/College%20Scorecard-%20institution%20set%20standards%20and%20metrics%20-%20adopted%20by%20PBC%20Nov%2018%202020.pdf
https://canadacollege.edu/prie/College%20Scorecard-%20institution%20set%20standards%20and%20metrics%20-%20adopted%20by%20PBC%20Nov%2018%202020.pdf
https://canadacollege.edu/prie/Data-Dashboards.php
https://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=371
https://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=371
https://canadacollege.edu/emp/emp-data/studentsuccess/scorecard-canada-state.pdf
https://canadacollege.edu/emp/emp-data/studentsuccess/scorecard-canada-state.pdf
https://canadacollege.edu/prie/dashboards/productivity-effectiveness.php
https://canadacollege.edu/prie/dashboards/productivity-effectiveness.php
https://canadacollege.edu/emp/emp-data/studentsuccess/success-overall.pdf
https://canadacollege.edu/emp/emp-data/studentsuccess/success-overall.pdf
https://canadacollege.edu/prie/dashboards/disproportionate-impact.php
https://canadacollege.edu/emp/emp-data/studentsuccess/student-equitydata.pdf
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