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Total Shoulder Arthroplasty Rehabilitation Protocol 

 
 

GENERAL INFORMATION: 
●​ Expected recovery time is 6-12 months 
●​ The subscapularis must be detached and reattached to perform the procedure.  External 

rotation motion must be protected for 6 weeks after the procedure and active internal rotation 
against resistance avoided for 12 weeks after the procedure. No active internal rotation allowed 
until 6 weeks postop. 

 
 
EXERCISE PROGRAM OVERVIEW: Therapy begins approximately 14 days after surgery. Exercises 
should be performed daily either at home or with a therapist. 

●​ No Active ROM (AROM) shoulder any plane for 4 weeks 
●​ No Active IR shoulder for 6 weeks 
●​ Sling x6 weeks.  Must use when sleeping at night as well. 

 
 
Phase 1: Initial Postop Phase 0-2 Weeks 
 
Phase 2: Passive Range of Motion 2-6 Weeks 
 
Phase 3: Active Range of Motion 6-12 Weeks 
 
Phase 4: Resisted Exercise 12-24 Weeks 
 
Phase 5: Full Recovery of Strength: 24 Weeks+ 
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Phase 1: Initial Postop Phase: 0-2 Weeks 

●​ No AROM allowed in any plane for 4 weeks post-op.   
●​ In hospital therapists to teach Pendulum exercises to pt to perform at home from discharge until first 

follow-up appointment.   
●​ No passive external (PER) of shoulder beyond neutral (or as directed by physician if different). 
●​ Sling on at all times except with exercises and showering.   
●​ Ice at least 3 times per day for 20 minutes to decrease swelling 
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Phase 2: Passive Range of Motion 2-6 Weeks 

●​ No AROM any plane until 4 weeks Postop 
●​ No AIR for 6 weeks Postop 
●​ Sling use to continue until 6 weeks Postop 
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●​ Pendulum exercises 
●​ Ok to do scapular exercises in sling 
●​ Passive ER: limit to 20 degrees weeks 2-4, limit to 30 degrees weeks 4-6 
●​ Passive FF: limit to 90 degrees weeks 2-4, increase to 120 degrees weeks 4-6, as tolerated thereafter 
●​ Active FF: Begins 6weeks postop. Increase as tolerated to limits of passive  FF.  

 

 

Phase 3: Active Range of Motion 6-12 Weeks 
●​ Discontinue sling use 
●​ Full Active FF allowed 

o​ Ok to begin gentle stretching in FF at week 8 (if lacking) 
●​ Active ER/Passive ER: limit to 45 degrees weeks 6-8, increase as tolerated weeks 8+ 
●​ Active IR to begin at 6 weeks, but not against any resistance (even isometrics) 
●​ Isometric ER & FF exercises can begin weeks 10-12  
●​ Goal full FF by week 12, ER to 60 degrees by 12 weeks 

o​ Ok to begin gentle stretching in ER at 12 weeks (if lacking) 
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Phase 4: Resisted Exercise 12-24 Weeks 

●​ Ok to progress with full strengthening activities in FF/ER starting week 12 
●​ Begin IR isometrics week 12, Begin to slowly & progressively institute full strengthening of IR weeks 

14-24 
●​ Goal to have full AROM all planes by 16 weeks postop 
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Phase 5: Full Recovery of Strength: 24 Weeks+ 

●​ Pt allowed full activities without restriction except as implicated by treating surgeon 
●​ Strength and ROM gains expected to continue for at least 1 year postop 
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